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FOCUS: KHANIYABAS

Taking the 7-step Planning Deeper 

The Purnima team organised ward-level 
consultations on the 7-step planning process in five 
wards of Khaniyabas Gaunpalika. The consultations 
were held in Devithan (Bathsala), Darkha Chauki, 
Brichet, and Gyalmang and Pokhim of Jharlang. 

These consultations included vulnerable groups, 
ward chairs, members, secretaries and interested 
villagers. The participants pitched projects they 
considered important for inclusion in the 
Gaunpalika’s annual programme for 2019/20. 

The ward chairs said they would take the 
suggestions to the Gaunpalika planning meeting, 
where they would prioritise the suggestions made by 
people from vulnerable groups. Such meetings have 
also been organised in other Gaunpalikas where 
Purnima has been working.

Empowering Ward-level Judicial Sub-Committees

Khaniyabas Gaunpalika organised a training on 
community mediation and local dispute resolution for 
30 ward-level mediators (five women) on 23-30 
April. The training was inspired by a similar training 
organised by Purnima for Gaunpalika-level officials.

Khaniyabas has ward-level judicial sub-
committees with authority to resolve minor local 
disputes. These  have made it easier for people to 
seek redress locally, rather than having to travel to 
the Gaunpalika office. 

Yogmaya Tamang, Vice Chairperson of 
Khaniyabas and judicial committee chair said the 
training helped to clarify the delegated authority and 
also provided participants opportunity to try resolving 
some on-going cases.

Operational Environment for MSMEs 

Purnima has completed fieldwork for a study to 
identify and address operational constraints 
(restrictive policies and cumbersome procedures) 
that have been limiting growth of Micro, Small and 
Medium Enterprises (MSMEs). 

The assessment focuses on eight indicators and 
how they affect businesses, including issues related 
to starting a business, tax regulations, business 
licensing, access to finance, getting electricity, 
infrastructure, land ownership and labour availability, 
and how they limit growth of MSMEs in the 
construction sector. The study has also attempted to 
look into the disproportionate impact of existing 
barriers in women’s participation in construction. 

Ward level planning: People with disabilities at the 
meeting in Devithan (Bathsala)

The consultations were follow-up to an earlier 
orientation carried out by Danish Church Aid, a 
Purnima Challenge Fund partner, to inform vulnerable 
groups about how they could use the planning process 
to register their priorities.
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Two Trail Bridges Completed

Two Purnima-supported trail bridges that use 
steel trusses have been completed at Tribhenidham, 
Shivapuri Gaunpalika, Nuwakot.

The Tribenidham-1 Trail Bridge over the Likhu
River has a span of 32 meters and connects two 
gaunpalikas – Panchakanya on the right bank and 
Shivapuri on the left.  The second bridge over 
Salping khola (river) has a similar span and 
connects wards 6 and 7 of Shivapuri Gaunpalika.

These bridges are located at the confluence of 
three rivers and connect the nearby villages and 
wards with the Pushpalal Mid Hill Highway. 

The bridges were built under a three-party MoU 
between Mott MacDonald, Trail Bridge Section 
(TBS) of the Department of Local Infrastructure, 
and the Trail Bridge Support Unit (TBSU/Helvetas
Swiss Intercooperation Nepal). 

The construction also involved a users’ 
committee, mobilised by the Development Project 
Service Centre (DEPROSC) and technical 
assistance by Resource Management and Rural 
Empowerment Centre (REMREC). 

Purnima provided 92 per cent of the cost, the 
Gaunpalika 6 per cent and the Users’ Committee 2 
per cent.

Recently completed trail bridges in Shivapuri Gaunpalika. (Photo: Roshanee Karki)

Public-Private Orientations

Purnima organised two orientation workshops on 
operational issues related to small businesses at 
Shivapuri and Dupcheshwor Gaupalikas. 

The 167 participants included local government 
representatives, construction-entrepreneurs, and 
people from vulnerable households interested in 
undertaking economic activities. 

Purnima staff made presentations on the Private 
Sector Development Component of the project and 
collected information on business registrations and 
loan products, and their availability in the 
Gaunpalikas. 

18,469 Vulnerable Households Identified

Purnima has completed studies to identify 
vulnerable families and understand vulnerability in 12 
Gaunpaliaks of Gorkha, Dhading, Nuwakot and Rasuwa
districts. The assessments were carried in Naukunda
and Uttargaya Gaunpalikas of Rasuwa; Gajuri, 
Khaniyabas, and Gangajamuna of Dhading;  Ajirkot, 
Dharche, Gandaki; and TsumNubri of Gorkha, and 
Dupcheshwar, Shivapuri and Tadi gaunpalikas of 
Nuwakot. 

45,297 
Total HHs 

18,469  
Identified vulnerable HHs

Evidence of  Vulnerability in 12 Gaunpalikas

The evidence from 45,297 households has 
suggested that there are 18,409 vulnerable 
households (HHs) who had yet to benefit from 
recovery and reconstruction support. These included 
households with single women, elderly, people with 
disability (PWD), internally displaced people (IDP) 
and extremely poor households. A census had been 
carried out at Gandaki Gaunpalika, Gorkha, at the 
request of the Gaunpalika while information from 
others was collected through sample surveys.

Purnima is funded by UK Aid and managed by 
Mott MacDonald.


