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This document is issued for the party which commissioned it and for specific purposes connected with the above-

captioned project only. It should not be relied upon by any other party or used for any other purpose. 

We accept no responsibility for the consequences of this document being relied upon by any other party, or being 

used for any other purpose, or containing any error or omission which is due to an error or omission in data supplied 

to us by other parties. 

This document contains confidential information and proprietary intellectual property. It should not be shown to other 

parties without consent from us and from the party which commissioned it. 

This report has been pr epared sol ely for use by the party  which commissi oned it (the ‘Client’) i n connecti on with the capti oned proj ect.  It  should not be used for any other  purpose. N o person other than the Client or any party  who has expressly  agreed terms of r eliance with us (the ‘Reci pient(s)’) may rely  on the content, i nformati on or any vi ews expressed i n the repor t. W e accept no duty of care, responsi bility or liability to any other r eci pient of  thi s document. This r eport is  confi denti al and contains  pr opri etary  intell ectual property.  

No representati on, w arranty or under taki ng, expr ess  or im plied, is  made and no responsi bility or liability is accepted by  us to any party  other than the Cli ent or any  Reci pient(s),  as  to the accuracy  or com pleteness of the i nformati on contai ned i n this r eport.  For  the avoidance of doubt this r eport does  not in any w ay purport to i nclude any  legal , insur ance or fi nanci al advice or opi nion.  

We disclaim all and any liability w hether arising i n tort or contrac t or  otherwise which it  might otherwise have to any  party  other than the Cli ent or the Reci pient(s),  in r espect of this  report , or any  information attri buted to i t.  

We accept no r esponsibility  for any  error or omission i n the r eport w hich is due to an error or omission i n data, information or statem ents supplied to us  by other par ties  incl udi ng the client (‘D ata’). We have not i ndependently verified such D ata and have assum ed it to be accurate, com plete, reli abl e and current as of the date of such inform ation.  

Forecasts presented i n this docum ent w ere pr epared usi ng Data and the report  is dependent or based on D ata. Inevitably, som e of the assumptions used to develop the for ecasts will not be realised and unantici pated events and circumstances m ay occur. C onsequently M ott MacDonal d does not guarantee or warr ant the concl usi ons  contained i n the repor t as there are likely  to be differ ences betw een the for ecas ts and the ac tual results and those di ffer ences may be m aterial.  Whil e w e consi der that the inform ation and opini ons given i n this r eport are sound all parti es m ust rely on thei r ow n skill and j udgement when m aking use of it .  

Under no circumstances m ay this  report  or any extr act or summary  ther eof be used in connection wi th any public or private securities offering i ncluding any rel ated mem orandum  or prospectus for any securities  offering or stock exchange listing or announcement.  
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How to Use 

These safety training resources are to be used in conjunction with the safety training presentation 

to promote safety awareness and knowledge of the Purnima Programme worksites. These 

activities have been designed to be interactive and participatory to promote learning. 

These eight key training resources can be used together, or activities can be delivered separately 

to provide refresher sessions, perhaps during the daily safety briefing. They can be used in order 

as a package, or individual resources can be picked out and used. These resources should be 

translated into Nepali and select activities should be laminated and be used on the construction 

site as and when required.  
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1.0 Story of Accountability 

Activity 

Ask for four volunteers to come to the front. Give each of them one of the images below and tell 

them that is their name. Ask two more volunteers to come up to the font and to stand in the middle 

– say that they need help. Ask the other four volunteers to make a circle around the two volunteers 

and to walk around them, holding up their picture above their head when they hear their name.  

With Nepali Speakers  

This is a story of the people named Ram, Saraswoti, Prajwan and Shanti. There was an important 

job to be done and Ram was asked to do it. Ram assumed that Saraswoti would do it. Prajwan 

could have done it but Shanti did not do it. Saraswoti got angry about that because it was Ram’s 

job. Ram thought Prajwan could do it. But Shanti realised that Ram wouldn’t do it. It ended that 

Ram blamed Saraswoti where Shanti did not so what Prajwan could have done. 

Ram                                            Saraswoti                         Prajwan                       Shanti  

 

 

 

 

 

 

2.0 Story of Puspa 

This story is intended to contextualise injury in real life scenarios, and illicit key responses from 

participants. This can be used as an introduction session or a refresher.  

Read the Story of Puspa 

Puspa’s father is feeling unwell today, so Puspa has been asked to go to the construction site 

today instead of his father. Puspa is a strong fourteen-year-old boy and he will be turning fifteen 

years old next month. Puspa goes to the site and is told by a fellow worker that he should use a 

pickaxe to help dig a trench. Puspa didn’t bring his dad’s helmet, boots, gloves or goggles, but he 

just gets on with helping to dig the trench.  

Puspa is proud that he is strong for his age and he wants to show how fast he can work. However, 

after a while Puspa starts to get tired but doesn’t want to tell anyone, and no one has asked him 

if he is ok. Puspa is really tired and takes a big swing with the pick axe and it lands through his 

foot. Puspa is wearing sandals so the pickaxe goes straight through. 
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Puspa doesn’t know what to do. Someone else working nearby sees that Puspa has hurt himself 

and his foot is bleeding so comes over to help. Puspa has hurt his foot quite badly, but no one 

knows what to do as no one is first aid trained. There is no first aid box as it is at the site 

supervisor’s house for safe keeping. Puspa is bleeding badly and and it would take twenty minutes 

each way to reach the supervisor’s house, so they decide that Puspa should go to the health 

outpost straight away. 

But no one is sure which health outpost is closest or the best way to get there. They have a five-

minute chat, there is a big crowd around Puspa now, and they decide which health outpost would 

be best to take Puspa to, and they use the site supervisors’ motorbike to take Puspa there.  

(After story/follow up if required)  

Puspa wasn’t really supposed to be on site and his family don’t want to get into trouble, so they 

ask for it not to be reported. This means that Puspa’s injury is not logged/reported. 

Extension Questions 

• Puspa wasn’t insured in the group insurance because he was only 15 years and to be 

insured you need to be 18 years old or above. Who will pay for the treatment? 

• What if Puspa’s foot needs to be amputated?  

o Think about the cost of treatment 

o Can he still go to school?  

o Will he be able to work in the future?  

o What will happen to his earning potential?  

o Will he be able to get married? 

o Does his future look positive? 

Repeat Throughout Training 

This story will be come back to throughout the training as it identifies many of the common safety 

issues encountered, including: 

• household contribution, resulting in different people coming to the site each day 

• lack of registration and no ID shown 

• child labour 

• no safety briefing provided  

• no PPE provided 

• no information provided about working hours or taking a break if you feel tired 

• no designated rest areas 

• no first aiders on site 

• no quick access to a first aid kit 
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• no emergency protocols or procedures in place 

• nearest medical facility has not been mapped 

• no insurance – who will pay for treatment? 

• no injury reporting conducted – so in terms of injury on site, this still remains zero, and 

no mitigation measures are put into place to ensure that this does not happen again 

3.0 The Cost of Injury-Social and Economic Impact 

Social Impact of Injury 

Materials required (if possible) 

• Laminated pictures of family members 

Step by step process 

1. Show participants a picture of the main character of your story. Involve the participants 

as much as possible – ask them to name the character, estimate how old they are etc. 

Asking them to provide information about details promotes interest and buy in to the 

activity. 

2. Tell a story of an injury, the story of Puspa can be used, or similar story which is context 

specific. 

3. Dependent on how many participants you have, divide participants into small groups, up 

to 4 people (but this depends on how many participants you have). 

4. Give each group 2 to 4 pictures and ask each group to use the pictures to come up with 

a story that tells you what happens next. 

5. Give each group 10 minutes (see when participants start to go off task). If some groups 

finish quicker than the rest provide them with an extension activity. 

6. Then ask each group to feedback and tell each other the story. If there are many groups 

only select a few to tell their story. To engage other groups ask them to comment on each 

other’s stories, asking if their story was the same, different etc. 

7. The exercise will demonstrate the social impact of injury and the effect if can have not 

only on the individual but also on their family and their future, e.g. may not be able to get 

married. 

8. (This activity can be conducted before or after the economic impact of injury, or you can 

combine the two activities if required) 

Economic Impact of Injury 

Materials required (if possible) 

• Fake Nepali rupee notes (photocopies onto coloured paper to ensure everyone knows 

that the notes are not real) 

• A3 paper 

• Pen 

Step by step process 

1. Dependent on how many participants you have, divide participants into small groups, up 

to 4 people (but this depends on how many participants you have). 

2. Ask how much on average a skilled/unskilled labourer would be paid a day (even if they 

are not being paid for the construction work, this is still relevant). Often estimated by 

participants as being between NPR 500 to NPR 1000  
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3. Say that they will get 20 days work, ask how much they will get paid for all the work NPR 

10,000 to NPR 20,000. Give them the amount in fake notes that they estimate – make 

sure everyone knows that the money is not real!  

4. Then say that on day 2 they are not wearing a safety helmet, and a rock falls and hits 

them on their head. Depending on the type of work they will be doing on the construction 

site, you could vary this to be a broken arm or leg (a severe injury).  

5. Ask the participants to estimate how much the treatment for this injury will cost, often 

estimated between NRP 5,000 to 10,000.  

6. Ask them to pay you the amount estimated.  

7. They will try to give you the cash and may borrow some cash from their neighbours in the 

training to pay for treatment. Let them do this, but after they pay you, remind them that 

they were injured on day 2, so they do not actually have the full amount of cash that you 

have given them. 

8. Even if the person is insured, if they will not be able to work and will not get paid. In 

addition, if the injury is severe or leaves them with a permanent disability such as an 

amputated limb, then they may not be able to work in the future – so even if the treatment 

is paid for by the insurance, they may miss out on x amount of years future work. E.g. if 

only 25 years old and may work until 50 or 60 years, this is 25 to 35 years worth of lost 

income (which links into the social impact of injury – either exercise can be done first as 

they both link into one another). 

9. This exercise will demonstrate the potentially devastating economic impact of such an 

injury. 

4.0 Risk Assessment 

Please note: THIS ACTIVITY SHOULD BE FOR PEOPLE CONDUCTING RISK ASSESSMENTS 

AND HIERACHY OF CONTROLS ONLY, NOT FOR CONSTRUCTION WORKERS. 

WHEN SHOULD A RISK ASSESSMENT BE CONDUCTED?  

A Risk Assessment should be conducted for all Purnima construction worksites, and should be 

conducted at the same time as the land survey. Risk Assessments can be subjective, but they 

should be used as a safety thinking tool, which makes people more aware of the potential hazards 

and associated risks, and the safety control measures which should be put in place. Using a Risk 

Assessment helps you to identify how these hazards may present a harm or risk to people, and 

Risk Assessments should be conducted at the same time as the land survey, prior to construction. 

It helps you to identify who may be harmed, how likely it is to happen, and if it were to happen 

how severe the harm could be. Identifying this enables you to consider how to mitigate these risks 

using control measures (Also refer to Hierarchy of Controls). Completing this process results in a 

risk rating, which you then assess to see whether it is an acceptable level of risk, or if it should 

and can be reduced further. It should be noted that risk perception may vary from person to 

person, so it’s a good idea to conduct Risk Assessments in pairs or small groups, so that a 

valuable discussion about the safety of workers takes place prior to construction work beginning.  

WHO SHOULD CONDUCT A RISK ASSESSMENT? 

A Risk Assessment should be conducted by a competent person such as an engineer and it is a 

good idea to conduct a Risk Assessment in pairs or small groups, perhaps with technicians, safety 

focal persons, user committees, or anyone else who will need to be aware of the findings of the 

Risk Assessment so that they can promote safety on the site. It is a good idea to involve the 

relevant stakeholders in the safety process from the beginning, so that everyone is aligned about 

the risks and safety control measures that need to be put in place and adhered to, eliminating the 

risk that safety on site is a ‘surprise’ to some team members. 
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WHEN TO CONDUCT A RISK ASSESSMENT? 

A Risk Assessment (focusing on potential safety concern of workers) needs to be conducted for 

every Purnima construction worksite, and should first be conducted at the time of the land survey 

prior to construction work beginning. When you are conducting your land survey you are likely to 

identify locations which may be considered high risk from an engineering perspective, and it is 

likely that these may also be locations of high risk with regards to safety. Conducting the Risk 

Assessment prior to construction provides you the opportunity to visualise the potential risk and 

appropriate safety control measures that need to be implemented to keep everyone on site as 

safe as possible. Conducting a Risk Assessment at this stage will allow you to visualise if 

adequate safety control measures can be put in place, or if the intended location is deemed too 

high risk for construction, and an alternative location or route needs to be identified. A Risk 

Assessment should be conducted again when construction work commences, and again if there 

has been a significant change, such change of site location, for example due to a landslide, or if 

the construction approach changes, such as opting to use an excavator rather than manual 

labour.  

 

HOW TO CONDUCT A RISK ASSESSMENT 

It is not possible to eliminate risk entirely. However, conducting a Risk Assessment enables you 

to identify the hazards, associated risk, the potential severity and likelihood which results in a risk 

rating. You can assess the risk rating to decide whether the risk rating is acceptable, or if (safety) 

control measures need to be put in place. To decide what appropriate (safety) control measures 

should be put in place, the Hierarchy of Controls should be used as a thinking tool.  

 

RISK ASSESSMENT VOCABULARY  

Hazard is any source of potential damage, harm or adverse health effects on something or 

someone. It is helpful to remember that a hazard is anything that can cause harm, such as 

electricity, working from height, slips trips and falls, etc. 

Risk is the chance or probability that a person will be harmed or experience an adverse health 

effect if exposed to a hazards 

Severity of the impact of the potential injury 

Likelihood that this will happen 

Risk Rating the estimated risk of the identified hazard 

(Safety) Control Measures are mechanisms that can be put in place in an attempt to reduce the 

risk rating 

See below for a step by step guide to conducting a Risk Assessment and see Annex 1 Risk 

Assessment Template. 
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Step # Step Explained Notes 
 

Accompanying Images 

Step 1 Identify the hazard Noise from jack hammer use 
 

 

Step 2 Identify the risk of the hazard 
 

Hearing damage  

Step 3 Decide what the severity 
would be if it were to happen  

Rate from 1 to 5.  
1 is the lowest and 5 is the highest 
 
I have decided that the severity is 4, serious injury  

 
 
 
 
 

Step 4 Decide how likely you think it 
is that that this will occur 
 

Rate from 1 to 5.  
1 is the lowest and 5 is the highest 
 
The likelihood (without using hearing protection) would be 4, probable 

 
 
 
 
 

Step 5 Multiple the severity by the 
likelihood, which gives you the 
risk rating 

Therefore, if the severity is 4 and the likelihood is 4, the sum would be 4 
multiplied by 4, meaning the risk rating is 16 

 
 
 
 
 
 

Step 6 What colour is the risk rating?  Green = lower risk 
Yellow = medium risk 
Red = higher risk 
 
Risk Rating 16, which means Red = higher risk 
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Step 7 Is the risk rating acceptable?  Ideally you want the risk rating to be Green = lower risk 
 
No. Therefore I need to see what (Safety) Control Measures I can put in 
place to make the risk rating more acceptable.  
 

 

Step 8 (Safety) Control Measure Noise from jack hammer use 
 
What (Safety) Control Measures can I put in place to protect from the 
hazard of noise, and the risk of hearing loss? Adequate Ear Protection 
 

 

Step 9 Decide what the severity 
would be if it were to happen  

Rate from 1 to 5.  
1 is the lowest and 5 is the highest 
 
Now that I have introduced the (Safety Control Measure) of adequate ear 
protection, I have decided that the severity is 2, minor injury  

 
 
 
 
 

Step 
10 

Decide how likely you think it 
is that that this will occur 
 

Rate from 1 to 5.  
1 is the lowest and 5 is the highest 
 
The likelihood would be 3, possible 

 
 
 
 
 

Step 
11 

Multiple the severity by the 
likelihood, which gives you the 
risk rating 

Therefore, if the severity is 2 and the likelihood is 3, the sum would be 2 
multiplied by 3, meaning the risk rating is 6 

 
 
 
 
 
 

Step 
12 

What colour is the risk rating?  Green = lower risk 
Yellow = medium risk 
Red = higher risk 
 
6 = Green = lower risk 
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Step 
13 

Is the risk rating acceptable?  Ideally you want to be within Green = lower risk 
 
Yes 
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5.0 The Hierarchy of Controls 

Please note: THIS ACTIVITY SHOULD BE FOR PEOPLE CONDUCTING RISK ASSESSMENTS 

AND HIERACHY OF CONTROLS ONLY, NOT FOR CONSTRUCTION WORKERS. 

The Hierarchy of Control is a tool which should be used alongside the Risk Assessment to help 

you think about what (safety) control measures you can put in place to mitigate risk, rather than 

using the current default option of PPE alone. When conducting the land survey prior to starting 

construction, conduct a Risk Assessment in conjunction with the Hierarchy of Control (and every 

time something changes such as location of new activity introduced), to determine what (safety) 

control measures need to be put in place.  

 

To use the Hierarchy of Controls, work your way from the top of the hierarchy which is the most 

effective, down to the bottom of the hierarchy which is least effective.  

1. Elimination – Physically remove the hazard 

 

2. Substitution – Replace the hazard 

 

3. Engineering Controls – Isolate people from the hazard 

 

4. Administrative Controls – Changes to the way people work 

 

5. PPE – Protect the worker with Personal Protective Equipment 

The hierarchy of control provides a structure for you to select the most effective control measure. 

The hierarchy of control demonstrates that PPE is the least effective control measure and should 

be used as a last resort measure. In Nepal PPE is often thought of as synonymous with safety, 

using the hierarchy of control can challenge that thinking and find safer control measures. 
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Explained 

1. Elimination  

• When conducting the Risk Assessment at the time of the land survey it is identified that 

there will be an 800-meter stretch of cliff, which requires construction workers to work at 

height. To avoid working at height which is known to be a high risk activity, find an 

alternative route to lay the pipeline. It may be that this option is not preferred by partners 

as it may mean the cost is higher and the work takes longer, but if you can find a safer 

route that eliminates the need to work at height, this is the preferred option. Remember 

to prioritise safety over cost.  

• Another example could be that when constructing schools or other buildings, use a reach 

and paint system to paint walls, rather than using a ladder.   

• Please note: that while Elimination is often most effective at reducing hazards it is often 

difficult to implement in an existing process. For example, if you decide to change the 

route of the pipeline after excavation has begun to avoid working at height, this may prove 

difficult and costly. Therefore, it is vital that the Risk Assessment (using the Hierarchy of 

Controls tool) is conducted at the same time as the land survey to avoid this situation. It 

is usually inexpensive to implement the Elimination step at the design or development 

stage.  

2. Substitution 

• If working at height cannot be avoided, such as when painting the outside of a building. 

Then where possible use an existing safe place to conduct the work such as a balcony.  

3. Engineering Controls 

• If there is no existing safe place to conduct the work from, then prevent falls by using 

guarded platforms or edge protection.  

• Please note: That Engineering Controls are favoured over Administrative Controls and 

PPE as they are designed to remove the hazard at the source. The initial costs of 

engineering controls can be higher than administrative and PPE controls, but over the 

longer term they may actually work out as a lower cost. 

4. Administrative Controls  

• Anyone who is working at height should be fully trained and experienced. Training should 

not be limited to knowing how to climb and work at height, but how to do so safely. Such 

training should also include how to work safely and the correct use of the equipment in 

accordance with the manufacturer’s instructions.  

5. PPE 

• If no other (safety) control measures can be implemented, the final measure in preventing 

falls while working at height is the use of PPE, such as a fall restraint system. This system 

typically uses an anchor point and lanyard adjusted or set to a fixed length to prevent the 

user reaching a hazard. In addition other required PPE such as safety helmet, gloves 

(type dependent upon type of work), safety goggles (dependent upon type of work), and 

appropriate footwear should be provided. 

• Please note: These may be relatively inexpensive to establish, but over the long term can 

be costly to sustain and these are considered less effective than other measures.  
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6.0 Safety GURU/Safety Focal Person 

Session Outline: 

1. Who is responsible for safety on the construction site on a daily basis? (who is this, is 

this your role?) 

2. What are their roles and responsibilities? (New role / Safety Guru) 

1. Who is responsible/accountable for safety? (10 mins) 

Who is responsible for safety on the construction site on a daily basis? In your groups discuss 

who this is (identify the person and their role). Thinking back to the accountability exercise, do 

you think that they know that they are responsible/accountable for the site safety? Do you think 

they have a clear idea about what their roles and responsibilities are? This needs to be clear for 

them to be able to promote safety on the worksite.  

2. New Role / Safety Guru (20mins) 

The Safety Guru/ Safety Focal Person role may be new to many of the organisations here today. 

Therefore, the role itself needs to be defined.  

• Discuss and write down their role and responsibility. This may vary by organisation, so 

do it in a way which works for you (10 mins) 

• Discuss and feedback. Do you think that they are aware that this is their role and 

responsibilities? (5 mins) 

• If this is not you, how are you going to support this person in making sure that they are 

aware of their role and responsibilities, and how they can put this into practice on a daily 

basis on the worksite (5 mins)  
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7.0 Emergency Evacuation Plan 

If an injury were to occur on the worksite, you want to be able to act immediately to access any 

medical treatment that the person needs (think of the story of Puspa). You should ensure that 

each site has an emergency evacuation plan.  

• This is something that you can map/plan together with the team/construction workers. 

• We are going to practice this now. Think back to the story of Puspa and think about the 

problems that were encountered because they did not have an emergency evacuation 

plan in place. 

• In groups, think of one of the sites that is currently in progress (if you all work on different 

sites then work on your own, or work in pairs and take it in turns).  

• Draw a map which indicates where the nearest medical facilities are. 

Example map drawn: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What other information do we need to know?  

• Phone numbers, opening times, facilities, e.g. if the health post only deals with minor 

injuries then it is not suitable to take someone there if they have a major injury.  

• Fire department? 

• Ambulance number if applicable? 

• How will you transport someone there? Motorbike (helmets)/stretcher?  

• Who are the first aiders on your site? 

• Is there anything else you need to think about? 
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8.0 Who’s on Site & Working Conditions 

Session Outline: 

A. Rushing 

B. Working Hours & Breaks 

C. Carrying 

D. Age 

E. Facility/Welfare Provisions 

F. Children on site 

The quiz master reads out a question and in teams you decide what the correct answer is. So 

now we are going to start today’s Safety Quiz! Our questions are the categories of who’s on the 

worksite and working conditions on the worksite. Each team gets 5 points for a correct answer 

(no cheating!), and whichever team gets the most points at the end of the quiz, wins! 

A. Rushing 

Question: If it is a festival then it is ok to rush work? 

 

No: Rushing is a major reason for why injuries happen. If it is a festival and you know that 

workers want to get home, shorten the working day if possible and make sure that everyone 

knows that they still need to work safely and not rush. Rushing to finish to go home as it is a 

festival, resulting in rushing and fatality. 

In the UK on a Friday afternoon (before our weekend) is the time when people are most likely 

to have injuries, because they are thinking about going home, not concentrating, and rushing. 

 

Question: Is it ok to prioritise speed of work over safety when there is a big programme 

deadline coming up? 

 

No: No! If you are not going to make the deadlines, let MM and the donor know – they need 

to prioritise safety too. We all know that sometimes when we are working on construction 

sites we have to complete work within certain timeframes, whether this is due to the monsoon 

coming, other commitments like planting season, or from donor pressure. However, it is vital 

that safety, not speed is always prioritised.  

 

B. Working Hours & Breaks 

Question: How many hours is it advised that a construction worker works for before taking a 

break?  

Answer: . DoLIDAR states that workers should not be made to work for more than five hours 

at a stretch without providing an interval of at least half an hour for food. In the UK it is 

advised that a worker is entitled to an uninterrupted break of 20 minutes when daily working 

time is more than six hours. Remember that a lot of people will have been doing other work 

(sometimes 4 hours) before they come to the site, so they may already be tired. I know that 

everyone needs to work, but if someone needs a break, let them have one, even if it is just 

for 5 minutes and to get some water. Even though many of the construction workers in the 
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Purnima programme are community construction workers, it is still your role to ensure that 

they are taking regular breaks.  

 

Question: How long should someone have for lunch/food?  

Answer: At least 30 minutes 

 

Question: If someone is tired can they take a break? 

Answer: Yes. If someone is tired they may not be fully concentrating on what they are doing 

and are more likely to have an injury. E.g. pick axe goes through your foot. 

 

Question: If someone isn’t feeling well can they stop working? 

Answer: Yes! Anyone feeling unwell shouldn’t be doing construction work as they may put 

themselves and other people on site in danger. E.g. if you are working in a pair and you are 

injured, and the drunk person is the one who needs to help you. I know I’d prefer a sober 

person to be helping me if I was in trouble/injured. 

 

Question: If someone is drunk should they be allowed to work on the worksite? 

Answer: Absolutely not! They are a risk to themselves and to others. 

 

Question; If someone is tipsy (only a little bit of alcohol) should they be allowed to work on 

the worksite? 

Answer: No! If someone is tipsy they are a risk to themselves and to others 

 

Question: If someone has been drinking a lot the night before and they are really hungover 

and are being sick, should they be allowed to work on the worksite? 

Answer: No. Unless someone is in good health and can fully concentrate they should not be 

allowed to work on the worksite as they may endanger themselves and others. 

 

C. Carrying 

Question: Men are allowed to carry 50kg on the worksite 

 

Answer: No. In Nepal men are allowed to carry 25kg. 
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Question: Women are allowed to carry 30kg on the worksite 

 

Answer: No. In Nepal women are allowed to carry 20kg.  

 

 

Question: It’s ok to carry more than the allowed amount if it is only a short distance? 

 

Answer: No. It doesn’t matter if it is only a short distance, there is still a risk of injury. 

Incorrect. In Nepal men can carry up to 25kg and women can carry up to 20kg.  

 

 

D. Age 

Question: What’s the youngest you can be to work on a Purnima worksite? 

 

Answer: 18 years 

 

 

Question: But, is the youngest age you can work gender specific? For example, can a male 

can start working on a worksite younger than 18 years old? 

 

Answer: No. The youngest you can be to work on a Purnima Programme worksite is 18 years 

old 

 

 

Question: We should check that everyone on the worksite is 18 years or above? 

 

Answer: Yes. If you’re not sure how old someone is, ask them to prove their age. If you think 

they look young don’t just ask them how old they are and take their word for it, double check 

using ID or the user committee. It’s not ok for anyone younger than 18 years old to work on 

site. 
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D. Facility/Welfare provisions 

Question: On the worksite, do you need to provide a radio? 

 

Answer: No 

 

 

Question: On the worksite, do you need to provide a shaded area for people to take breaks in 

 

Answer: Yes. There need to be designated break areas in safe locations (e.g. not in a 

landslide prone location/too close to the side of a cliff) 

 

 

Question: Do you need to provide safe drinking water for construction workers? 

 

Answer: Yes 

 

 

Question: It’s a festival, do you need to provide alcohol to workers on the worksite? 

 

Answer: Absolutely not! 

 

 

Question: Do you need to provide temporary toilet facilities if the worksite is not close by to a 

community (where people can use toilets) 

Answer: Yes 

 

 

Question: Do you need to provide a fully stocked first aid kit on site? 

 

Answer: Yes 

 

 

Question: Should you have water/sand or fire extinguishers on site in case there is a fire? 
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Answer: Yes. It would be a very good idea to have some provisions in case there is a fire. 

Remember though if you are using buckets of water to keep them covered with a lid. 

 

 

Question: Should you have basic hand washing facilities with soap? 

 

Answer: Yes.  

 

 

E. Children on site  

 

Question: Is it ok for a baby to be on site as long as they stay on their mother’s back? 

 

Answer: Never. This is absolutely unacceptable and should not happen under any 

circumstance. 

 

 

Question: Is it ok for children to come on site after school to see how the construction is 

progressing?  

 

Answer: Never. This is absolutely unacceptable and should not happen under any 

circumstance. We know that children can be interested in construction work, but this is not a 

safe space for them and they risk being hurt if they come on site (especially if the site is kept 

untidy and there are trip hazards, trenches to fall into etc).  

 

 



Mott MacDonald | Purnima: Post Earthquake Recovery in Nepal 
SAFETYKNOT: TRAINING RESOURCES FOR PURNIMA PROGRAMME 
 

387985 | 17.03.2019 
 
 

10 

       

 

 

 

 

 

 

 
mottmac.com 
 


