
 

Training Report on Conflict 
Resolution & Mediation 

Hotel Durbar Himalaya, Bandipur                       
Date: 19th – 27th August, 2019 

 

 

 

 

Submitted on:  

10th September, 2019 

 

 

 

 

 

 

 

 
 



LIST OF ABBREVIATION & OTHER 

 

 JC          : Judicial Committees 
NVC        : Nonviolent Communication 
RTI : Right to Information 
CIAA : Commission of Investigation of Abuse of Authority 
Group I  Participants who attended the training from 19th to 22nd August, 

2019 
Group II : Participants who attended the training from 24th to 27th August, 

2019 
 

 

 

 
  



EXECUTIVE SUMMARY 

The four day high level refresher training on ‘Conflict Resolution and Mediation’ was aimed at 

providing tools, information and knowledge to the participants within the Nepalese context of 

legal protocols primarily involving mediation & negotiations, and also other scope of work of 

local leaders. Supported by Mott Macdonald Ltd, and organized by Pro Public, the training took 

place from 19th to 27th August, 2019 at The Durbar Himalaya, Bandipur.  The participants 

included judicial committee coordinators/ members, ward chair, community mediators, local 

government officials such as asst. women dev officer, legal facilitator etc, and 

coordinators/advisors of Purnima project within Mott Macdonald. The training reached out to 

60 participants in total, among which 25 were female and 35 male. The participants were 

further divided in two groups for the first and second round of the training. The first, with the 

total outreach of 31 participants, covered Rural Municipalities of Dhanding & Gorkha, and the 

second round, with total outreach of 29 participants, covered Rural Municipalities of Rasuwa, 

Dhading, and Nuwakot.  This training was a continuation of the phase I training, which took 

place for the same participants from 7th to 15th January, in Gaindakot.  Therefore, this training 

also aimed at scrutinizing relevant experiences of local leaders so as to understand how well 

the previous1 and current training feed into their daily scope of work and whether it has bought 

clarity in handling issues and challenges in their communities.  

The training was build upon the base of existing knowledge of the participants and leveraging 

the expertise of different resource person for the designed training modules. The sessions were 

run by Advocate Ms. Kabita Pandey as a Lead Trainer/ facilitator and Mr. Ragvendra Mahato as 

a co-training/co-faciliator. Likewise, other experts included Mr. Krishna Hari Baskota, Chief 

Information Commissioner, National Information Commission; Ms. Babita Basnet, President, 

Media Advocacy Group (MAC);  Ms. Yashodha Timsina, Information Commissioner, National 

Information Commission; and Ms. Samjhana Sharma, Nonviolent Communication (NVC) 

Practitioner [See schedule in annex for list of sessions provided by each resource person].  

Primary issues discussed in both the rounds were; challenges of Judicial Committee (JC) & 

mediators and their jurisdiction were debated on. The concept of NVC and its basics were 

explored.  Mediation, its skills, steps, negotiations, and several other topics were touched upon 

with small anecdotes and multiple examples. The gap in understanding one’s Right to 

Information was evident and its proper use was questioned. Leadership was explained with a 

practical note, and the ambiguity in understanding Gender Inclusive- law & policies were 

addressed. Overall, the training delved into pathways, solutions, and best practice for local 

leaders to assure positive change in their communities.  

                                                             
1 The first training with the same participants was taken place in Gaindakot, which was also designed as a two 
round training, i.e. from 7th to 10th for the first round, and 12th to 15th for the second round.  



SESSION: REFLECTIVE PRACTICE 

Session summary: On January 2019, the phase I training was conducted to the same 

participants in similar topics at Gaindakot.  Reflecting on that training, this session focused on 

discussing the learning of previous training and what changes took place in between. 

Participants were encouraged to share success stories as well as lesson learned, experienced in 

between the gap of these two trainings; i.e.  Phase I and Refresher training.  

Session Objective:   

 To identify & reflect upon the lesson learned, challenges, and success stories after 

attending the phase I training in Gaindakot.  

Reflection of success and challenges of participants in GROUP I: 

- Dharche, Rural Municipality:  

Success: After receiving the training at Gaindakot, we conducted 8 days mediators training in 

our community. So that training was very fruitful to us. Now, our Ward Chairman also gives 

more time to these issues, and during discussions we make sure that the process is gender 

(women) inclusive. At ward level, the role of mediators is increasingly becoming impressive as 

they are able to resolve registered cases in an informed manner. Initially, there was difficulty 

for ward level cases to come to rural municipality.  

Challenge: Limited number of staff at both rural municipality and ward level. This has affected 

smooth functioning of work and many things have come to a standstill.  

- Gajuri Rural Municipality:  

Success: After the first training there has been support in the formation/ work clarity of Judicial 

Committee. Mediators are present in every ward, and they have been mobilized in all 

communities.  

Challenge: A case related to drainage, and difficulty in solving it. Synopsis of case : A  women in 

their village, who was displaced during conflict time,  had a drainage near her home. After her 

displacement, the villagers made road in the area where drainage existed. After sometime, the 

women came back and filed a complaint asking for maintaining that drainage instead of road. 

As per the law, Judicial Committee (JC) cannot fulfill her demand; however, due to her mental 

condition JC is unable to make a decision in fear that she may harm herself over the decision. 

This is more like an ethical challenge and a very sensitive issue.  

This case led to a very long discussion over what is the best way to forward. The discussion was 

followed through different ways & process of handling this case, and briefly shed light on the 13 



areas specified in article 47(1) of the Local Self Governance Act, 2074,  in which JC can take 

decisions and adjudicate, and also 11 areas, specified in article 47(2) of the Local Self 

Governance Act, 2074, which mentions that if mediation fails then JC do not have right to 

adjudicate.   

Summary of discussion and issues brought up in Group I:  

The discussion in this session had few highlights, such as; participants stressed on the need to 

make JC aware about legal provisions and knowledge. Likewise, they were suggested by the 

facilitator to thoroughly go through Dewani Samhita (Civil Code of Law) and article 47(1) & 

47(2) of Local Self Governance Act 2074.  From the discussion, there came a valuable impulse to 

look into the difference between community mediation and court mediation, and how these 

two contradicts with one another. Further, participants expressed their grievances in regards to 

working with higher government authority at centre, for example, as one participant shared; 

“In relation of one particular issue, I noted down few confusions and sent it to higher authority 

at provincial & central level, to which the authority denied providing any information”. Other 

participants also added that they normally face many difficulties when dealing with higher 

government authorities.   

Further, it was also discussed that there are many conflicting articles and descriptions in the 

Dewani Samhita (Civil Code of Law) that needs to be addressed by Supreme Court. The details 

of those articles were not discussed in the session.  Similarly, difference between reconciliation 

and decision/verdict was discussed; however, the discussion didn’t lead to a concrete answer. 

This session also highlighted contradictions in law such as; judiciary in the new federal 

structure, district courts & role of local committee, and where to go in case of appeal.  

Note: Reflective practice session was not done for Group II.  

Highlights/ Observation: Although the discussions were very interesting and directly related to 

participants’ scope of work, it couldn’t reach a proper conclusion. Confusions could be felt 

among participants and resource person in regards to contradictory laws, and use of terms such 

as “reconciliation” & “decision” in legal sense. Participants spoke about their challenges in this 

session, however, limited time and participants making noise & speaking at the same time 

disrupted in proper flow of information, and affected everyone’s input in sharing their success 

stories and challenges.  

SESSION:COMMUNICATION LISTENING & QUESTIONING SKILLS WITH EXERCISE: 

Session summary: The session covered topics such as what is communication; its types, 

process, importance, challenges, and benefits of communication skills.  Emphasis was placed on 

the difference between listening & hearing, and use of language/vocabulary. In addition, the 



session also covered topics such as positive thinking, open/closed question, paraphrasing, 

summarizing and active listening, specifically during mediation process. The session had an 

exercise where participants were divided into five groups, and given the task of summarizing 

and paraphrasing different cases, which were based on practical issues at local level. All the 

groups were later asked to present in larger group, and remaining participants were suggested 

to provide their feedback to the presentation.  

Session objective:  

- Enhance participants understanding in regards to communication skills, specifically 

focusing on making use of it during mediation. 

- Enhance participants’ skills particularly in active listening, paraphrasing, and 

summarizing 

Summary of Discussion in Group I:  

During the entire session, active participation could 

only be seen during group work, and participants’ 

queries were mostly in relation to use of language 

during paraphrasing/summarizing task. Comments 

included; during paraphrasing exercise, participants’ 

suggested to use pronoun rather than noun when 

paraphrasing. Similarly, participants had few 

discussions over what summarizing & paraphrasing 

means; for example they stated; “summarizing means 

making the statements short and not distorting the 

meaning”,  “summarizing means keeping the 

statements of both parties and stating the gist of the 

issue”, “paraphrasing is something that is described to 

one individual only”, “during paraphrasing the 

sentences needs to be joined together”,  “the summary 

should always cover the information of both parties”, 

and “summarizing means just minimizing the message”.  

Summary of Discussion in Group II:  

In the second training participants had few discussions around the topic of communication, and 

majority of interaction took place during presentation of their group-work. Interestingly, the 

beginning of discussion was through a question raised by participant, who asked “Is there any 

possibility that in case of absence of the member of Judicial Committee, a ward member can 

work as one of the three member for a given case or for a day. The trainer responded by saying 

Figure 1 Group Discussion 



that there is going to be an amendment in the law (Ain), and many things will be clear after 

that. Other discussions were in relation to paraphrasing and summarizing, where one 

participant stated & checked; “synonyms to be used only during paraphrasing and not during 

summarizing”, and the other added that “summarizing needs to be short rather than long, and 

during retelling the story one needs to show respect in language when calling the parties by 

their name. It was suggested to address both person/parties with same salutations”. To this the 

trainer responded by saying; “the salutations can be similar to how we address senior and 

junior in daily life, however it needs to be respectful. The relation with both the parties needs 

to be neutral. Anyone, after wearing the hat of mediator, cannot favor any parties no matter 

how close or related that person is. Best option is to ask the parties how or what they would 

like to be called during the entire mediation process in the introduction round.”  

Highlights/ Observation: Confusions could be seen between participants in regards to active vs 

passive writing. The overall discussion & feedback was about providing the gist information of 

the cases without distorting its actual essence. The discussion largely revolved around use of 

language as “mediators” during summarizing/paraphrasing, where participants kept on asking 

whether certain vocabulary is appropriate or not. It was also mentioned that during 

paraphrasing the bad words/language can be replaced through synonyms that gives positive 

connotation. The discussions later shifted on the difference between paraphrasing and 

summarizing.  

Another important discussion was whether or not Judicial Committee member can handle the 

cases of their relatives, to which everyone agreed that there is no provision of allowing JC 

member to handle cases of their relatives as there will be fear of biasness.  

SESSION: NONVIOLENT COMMUNICATION (NVC) 

SESSION SUMMARY: The session covered four components of NVC, viz. observation, feelings, 

needs, and request. The components were explained in detail, step by step and how it can be 

useful in daily as well as work life. The session used andragogic method of teaching/learning. 

The session for Group I started with a small narrative meditation, and for Group II the session 

began with a small exercise. The session continued with role-play by the trainer and interaction 

with participants in identifying one’s feelings and needs. The session was more concentrated in 

helping the participants understand the needs of other person and then their own need, and it 

connected with how one can have a thoughtful reaction/ action in any given situation. It was 

taught that after one identifies his needs/feelings, he/she can formulate a strategy and that 

strategy can be converted into “Request” as per NVC principles. Later, participants were 

distributed the list of feelings and needs words.  



Narrative Meditation for Group I: 

Narration: Take your energy and focus on your nation; feel the sign of love( any 

sign that we closely associate with the idea of love or as we perceive). Please 

make it large, and while you are making it large please capture your home, family, 

society, work and Nepal. Now once you have done it , minimize the love sign. 

Now come to yourself, bring all the love from the world and keep it to yourself.  

(Objective of this meditation---to bring the participants to this room and to self) 

Exercise with Pencil, Paper, and three Pins (Septipins) 

Narration: Please close your eyes and think what particular thing do I associate 

myself with, and then draw that thing on the paper, whatever you feel, in 

whatever size you want to draw in.  

After completion, put that paper close to your heart. Please feel relax and then 

think about it, is it really something I feel connected to. Now, please can two or 

three share how you feel…… 

 

Role Play Group I: 

There is a meeting in Dhading district 

with all the local government officials. 

One person enters in loud manner, sits 

in the chair, and shouts at the officials 

about a certain issue.  

Role Play Group II: 

We have a meeting with two officials 

from Singhadurbar. One is very poised 

and calm and another enters the room 

shouting and blaming.  

Question to participant- what did you 

see and observed 

Objective: To make participant 

understand between observation VS 

evaluation 

 

 

Session Objective:  

 To help the participants learn and understand 

four steps of NVC based on the principles 

developed by Marshall Rosenberg.  

 To help the participants understand how NVC 

can be a tool of communication that translate 

and helps in mediation work  

Summary of Discussion for GROUP I: 

Many points raised during this session were about the 

conceptual framework of NVC and what it entails. The 

trainer highlighted steps of NVC, and quoted Marshall 

Rosenberg in explaining important aspects, for 

example few questions were in regards to 

“observation”, where the participants were asked to 

be like a camera, which sees something without 

judgment. Further, in NVC language, trainer stated 



that instead of blaming we need to become like a camera and see the purest form of what 

happens in front of our eyes.  Along with this other questions asked were in relation of feelings 

and needs words, where it was stressed that we need to strengthen our vocabulary and be 

aware of feelings/need words and that our feelings are more than sad & happy. Later, there 

was a strong indication from participants in identifying the difference between violence and 

non violence, where one participant asked; “Does this mean that our action which we do or 

behave in daily life could be violent?”. To this the trainer responded that, NVC doesn’t talk 

about violence, instead it is only linked with the way we communicate. 

Summary of Discussion for GROUP II: 

The initial discussion that the group had was about the most challenging situation in 

communication; where participants shared that when the second person is not listening or do 

not respond to their personal stories then they feel that there is some kind of blockage in 

communication. Additionally, this group also questioned about the difference between violence 

and non-violence, to which the trainer addressed by saying that NVC is simply the analysis of 

how we perceive things. Interestingly, one of the participants linked NVC with mediation by 

sharing that; “during mediation process, when two parties fights, it made me think of how we 

feel and where I feel it in that particular situation, and I think as a mediator this concept will be 

very helpful to us”.  

Later, the discussion became more corresponding to four steps of NVC, and the group realized 

that there are many feelings and needs words, but we never use it to express. It was also 

agreed by all that, every action we do, we have certain need behind it. The participants further 

questioned about the “request” part in NVC, where some of them asked how to get things done 

just by being polite and formulating request; to which trainer responded by saying that NVC is a 

life energy, and this helps first to connect to our self by trying to understand our own needs and 

feelings, and then it helps us to give empathy to others.  Lastly, the trainer shared about jackal 

strategy in NVC, which suggests reacting after thinking only. NVC doesn’t tell us not to be angry, 

instead it teaches us to connect to our feelings and need first, and then only react as required. 

NVC is a language of life, which makes us aware about what is going on within us.  

Highlights/ Observation: Overall the session was very engaging; participants could be seen 

paying more attention to its contents. However, due to time constraint, the topics couldn’t be 

further explored. Moreover, a proper and elaborated linkage between NVC and mediation was 

missing. Participants though interested were confused in some aspect and there wasn’t enough 

time with the facilitator to remove all these confusions.  

 

 



Exercise: 

Time: 5 minutes for each round 

First round: Participants divided in pair of 

two; One person is in the decision making 

level and another is the member from 

their respective rural municipality 

(Gaunpalika). Take any one problem and 

share it with one another and the other 

person listens and reacts as per they like.  

The second round:  Continuation of first 

one. Now share the same problem, and 

the other person who is listening will try 

to find out his/her underlying need.  

Objective: To understand the difference 

they felt between first and second round 

 

SESSION: EMPATHETIC LISTENING (NVC) 

Session Summary: The session began with revision of what they learned in NVC and its four 

components. This session mostly included exercise and examples from personal life to 

understand what empathetic listening is. The 

session in both groups began with small 

exercise where participants were asked to 

relate themselves with anything such as 

animal, natural resources, etc. The session 

continued with listening exercise, where 

participants were requested to first react and 

then in second round, requested to identify 

needs and feelings of other person.  

Session Objective: 

 To help the participants get a general 

overview about empathetic listening and its 

difference with sympathy  

 To help the participants understand its 

importance in mediation  

Summary of Discussion for GROUP I: 

The discussion started by participants reviewing 

what they understood about NVC. One of the 

participants stated that, “NVC is a type of 

communication. It is how we perceive others 

things. Instead of being reactive, we would 

provide the response through a step wise 

process”.  After the exercise in this session, 

participants were asked what they thought about 

first and second round, and the response included; 

“first round was all about keeping our problem. 

Second round was more about seeking the 

alternatives”, “in first exercise, our relation isn’t 

good; and second exercise made us feel 

connected.” The participants were further 

Figure 2 NVC exercise, trainer & participant 



Exercise for both groups: 

A box wrapped with plastic 

was shown to participants. 

They were then asked to 

identify what that is. First they 

were asked to guess by seeing, 

then on second round they 

could touch it, and then on 

third round they would open it 

and see it.  

Objective: Things are not 

always as we see it, our 

perceptions could be wrong as 

well.  

 

interested to understand the difference between sympathy and empathy.  

Summary of Discussion for GROUP II: 

The discussion in group two was minimal, and it only happened when the trainer asked 

participants about the listening exercise, to which the response included; “in first round, it was 

like the person was repeating the same thing”, and “ in first round, the response made me 

angry and in the second round, the response made me more connected to the person”.  

Highlights / Observation: More discussion took place in explaining literal meaning between 

sympathy and empathy, and what empathy means in NVC. Again, due to very limited time, this 

topic wasn’t fully explored and many of the participants’ confusion couldn’t be cleared. 

Participants did express their increased understanding about the concept of NVC, however, 

more practice is required on the part of participants. Its linkage with mediation practice was 

also not explained and explored.  

 

SESSION:IDENTIFICATION OF ISSUES, POSITIONS, INTEREST/ NEEDS ALTERNATIVES 

EXERCISE, AND INTENT & IMPACT  

Session Summary: This session covered topics such as what are issue, position, interest and 

alternative solutions in a mediation process between two 

conflicting/disputing parties. Within the session, types of 

issues which could either be relationship based or subject 

based were explored in depth. The session also focused on 

use of open question while presenting & confirming issue 

with the conflicting parties. Likewise, how to identify 

position, need, and benefits was explored, with the help of 

pictures. The session also explained on identifying and noting 

down possible alternatives as suggested by the conflicting 

parties and selecting best alternatives that benefits both the 

parties. The session was covered with the use of power point 

presentation along with several examples in between. Later, 

participants were given case study, divided in groups and 

asked to identify issue, position, interest, need in the given 

cases. The group work lasted for 20 minutes, followed by 

discussion. Within this topic, a very brief presentation was 

done in regards to intent, impact, and conclusion.  

 



Session objective: 

 To help participants learn how to identify what are issues, position, interest, and 

alternative for disputing parties during mediation process 

 To help participants understand about intent, impact, & conclusion 

Summary of Discussion for GROUP I: 

The discussion over this topic was largely around theoretical aspect such as what are issue, 

position, interest, and alternative. Participants agreed that issue is the “main problem” in a 

given dispute, which is also known as “Pet Boli2”. Questions about what is relationship based 

decision and what is problem/subject based decision was asked by participants. It was 

explained that when issues goes to court for resolution, decision is made in regards to 

subject/problem basis, whereas in mediation we seek to improve relationship between two 

parties, so our solution will be relationship based. It was also stated that in mediation, there is 

an option of going field visit for observation.  

It was also pointed out that demand and position in conflict are seen only on the surface level 

whereas many things are deep rooted, and as mediators, one should be able to identify the 

problems that are underneath as well as seen at the surface. Similarly, there were different 

opinions among the participants about the right approach to reach an agreement that would 

benefit two disputing parties. It was then approved by all that the benefit that one seeks during 

mediation should be as per the law, and should if possible, benefit but not harm the 

community. It was also agreed that alternatives to reaching benefits/ agreement needs to come 

from disputing parties.  

Summary of Discussion for GROUP II: 

In group II, not much discussion took place, but participants suggested to the trainers that 

when giving examples, it will be easier for them to understand the topics if the trainers could 

relate it to cases that come in JC or mediation centre. Another question raised by one 

participant, was in relation to dispute issue, where it was suggested that when identifying issue, 

first we need to always ask open questions related to relationship between the disputing 

parties and then only we go to subject.   

Highlights/Observations: The session was mostly one way, with very minimal interaction with 

the participants. Some tips and tricks when conducting open question in mediation was shared; 

like, “always start with WHY question” when conflicting parties reflect their position on a given 

issue, and after that ask “HOW” to figure out the alternatives. It was suggested that as 

                                                             
2 Pet Boli: It is a nepali term referring to the gist information that any person have inside his stomach. This means 
the main problem 



mediators to consider whether they would go for agreement that is focused around benefits or 

agreement that is focused around position. 

SESSION: VALUE CREATION/ DISTRIBUTION & SEVEN STEPS OF MEDIATION 

Session Summary:  The session 

largely revolved around the 

concept of identifying alternative 

solutions that would result in win-

win situation for both conflicting 

parties. The topics explored how 

to choose best alternative in the 

most creative way and how to 

create improved relationship 

between two parties as a way of 

value creation. The session used 

power point presentation along 

with some practical examples. 

Likewise, the resource person 

briefly explained seven steps of 

mediation and what is the role of mediators in each step. The seven step of mediation was 

explained in an attempt to make the participants ready for a role play in the next session.  

Session Objective: 

 To help the participants understand the importance of value creation when reaching out 

the best alternative during mediation process.   

 To help the participants get a general overview and refresh their knowledge about the 

seven steps of mediation.  

Summary of Discussion for GROUP I: 

The discussion in this session was about the alternatives, where it was agreed by all that among 

the alternatives set forth by disputing parties, the one that supports the needs of both parties, 

to which both parties feel connected will be placed in the agreement. Additionally, one of the 

participant shared that; “sometimes even when we go for win-win situation in the mediation 

centre, the parties afterwards chooses to go to other forms of legal system”.  In the end, trainer 

shared a case of how sometimes people choose mediation centre above other legal 

mechanism, for example, she shared; there was a case whose decision was made from 

Supreme Court, but it took long time for implementation. Then, the disputing parties suggested 

Figure 3: Ms. Kabita Pandey during session 



Role-play: 

3 participants were asked to step forward, and 

the remaining participants were divided into 3 

groups. Each group selected their 

representative from among the 3 selected 

participants. The 3participants will represent as 

three parties in negotiation. 

Case: Participants came to bandipur to attend 

training but were dissatisfied with logistics and 

hotel service. Now, the negotiation to be 

conducted between representative of 

participants, hotel management, and organizers 

team 

Group 1- Participants 

Group 2- Hotel management 

Group 3- Organizer team 

Objective: To have practical experience on how 

to hold negotiations.  

 

that because the Supreme Court process is so lengthy, they will now solve it in mediation 

centre. So, it was realized by all that it is in the hands of disputing parties where they want to 

resolve their issues.  

Summary of Discussion for GROUP II: 

Group II didn’t have much discussion and sharing. One thing pointed in this group was, if 

disputing parties don’t like the decision at mediation centre/ JC, they have the right to go to 

district court. It was then shared that, for placing appeal the disputing party needs to go to 

district court.  

Highlights/ Observation: Overall, the session covered theoretical part and was focused on what 

falls under value creation and the seven steps of mediation. Compared to first group, there was 

no interaction and comments from second group of participants. Some of the examples used 

during session could have been related to the mediation work or field experience. More time 

could have been invested in connecting the examples with the contents, moral, and objective of 

the session.   

SESSION: NEGOTIATION  

Session Summary:  This session covered 

skills required during negotiations, 

especially when having a conversation 

with disputing parties. Additionally, the 

session also covered different tools and 

skills such as BATNA, WATNA, ZOPA, & 

dirty tricks during mediation process. The 

session was based on power point 

presentation with few examples in 

between. The session further explored 

importance of negotiation, its types, and 

skills. A small role play was done to 

demonstrate how to hold negotiation.  

Session objective:  

 To help the participants 

understand the Negotiation skills 

and additional skills required 

during mediation.  



 To give the participants an experience of negotiation process through role play 

Summary of Discussion for GROUP I: 

The group recognized that it is important to become flexible during negotiation, if we want to 

reach an agreement between two disputing parties. In the end, trainer shared an incident on 

how mediation was placed in constitution, as she stated; while making law, there was a 

mediator in the committee who emphasized on the need of including mediation and arbitration 

in constitution. That is why now we have both of these topics covered in constitution. 

Note: Community mediation in Nepal, in particular is regarded very good. In other countries, 

there is practice of MEDI-AR. However, in Nepal this practice is regarded unique.  

Summary of Discussion for GROUP II: 

Participants in group II asked, why is it that during negotiations if mediators took side then it is 

called being bias, but the court always takes sides, and justice is said to be provided to one side 

only and no one has problem with it. The trainer as a response said that, this is why holding a 

negotiation is best option in mediation, as each conflicting parties can select their respective 

mediators and this also helps reach an agreement that is acceptable to both parties.  

Highlights: Participants didn’t provide any kind of substantial comments, feedback, or 

interaction during this session in both the groups. The description of additional skill such as 

BATNA, WATNA etc were kept very brief, and due to rescheduling of session between group I 

and II, the length of these sessions also varied. In both the groups, participation was minimal 

except during the role play.  

SESSION: ROLE PLAY OF SEVEN STEPS OF MEDIATION 

Session summary: This session was 

designed around role plays and dispute 

scenarios as an attempt to provide 

experiential learning to participants. In 

both the trainings, participants were 

divided into 3 groups and given 3 cases 

of dispute each.  The participants were 

then asked to do a role play for each 

case. Within every group 3 mediators 

and 2 conflicting parties were selected, 

and remaining group members were 

asked to observe and provide feedback 

Figure 4: Role Play Exercise 



based on the seven steps of mediation. After each round, the roles would be switched and this 

way every group member had the opportunity to practice mediation step by step. The 3 groups 

were given 3 separate halls to conduct the role play.  

Session objective:  

 To give the participants an experience of mediation process that focuses on seven steps.  

 To provide the opportunity to participants to identify the challenges and ways to reach 

an agreement.  

Summary of feedbacks in Group I:  

During the role play, what the group found as challenging was to be aware & follow through all 

the seven steps of mediation.  The feedback from the participants, who observed their fellow 

group members playing the role of mediators, was more in regards to keeping track of whether 

they followed the step wise process of mediation or not ; for example, greetings the conflicting 

parties when they first enter the mediation centre as a step 1 process,  and it was suggested 

that for the sake of the role play participants would write the issues on newsprint and stick it, 

however, in real life the issues would be noted in paper only. Similarly, there were comments in 

regards to the gestures of a mediator- like not to put hand on head or cheek when listening to 

stories of conflicting party. Likewise, it was suggested that the rules are to be developed in 

consultation with participants, prior to discussing their issues and that rules needs to be written 

on the paper, read out loud and once again confirmed with the conflicting parties. It was also 

suggested that in mediation process, it needs to be clear to all about which mediators has been 

selected by each disputing party. Lastly, it was suggested that mediators should not try to 

convince the parties to reach an agreement, and the alternatives for agreement needs to come 

from the disputing parties.  

 GROUP A Role Play Cases for Group A 

- Ram Kumar Gurung 
- Prabin Nepali 
- Phulmaya Gurung 
- Raj Gurung 
- Devdutta Dawadi 
- Shobha Chepang 
- Bal Bahadur Adhikari 
- Chandra Maya Gurung 
- Binod Thapa 

 

Remarks:  

Case 1: Dispute regarding crop damage & compensation 
Synopsis: two good neighbors, shiva Chaudhary and Rajan 
Mukhiya fight over cattle grazing & destruction of farm 
products due to cattle grazing. [See annex I for detail 
description of case] 

Case 2: Dispute between husband and wife  

Synopsis: Bina and Deepak had love affair and got married, 
and now has a daughter together. Deepak’s mother didn’t 
liked Bina, so in order to satisfy his mother Deepak married 
again with another girl. [See annex I for detail description of 



 
Participants shared that things are 
very different when doing real 
mediation, compared to the role 
play settings in training. In 
practical setting, they won’t have 
time to think about the seven 
steps when actual disputing 
parties comes and they are 
mediating for real.     

case] 

Case 3: Irrigation drainage dispute: 

Synopsis: Irrigation drainage used by Bheshram and Dilliram 
was destroyed by Rambahadur. Now, the dispute between 
them is that Bhesram and Dilliram wants to restore the 
drainage that goes from Rambahadur’s field to their field and 
Rambahadur do not want to let them make drainage in his 
field. [See annex I for detail description of case] 

 

GROUP B Role Play Cases for Group B 

- Ved Prasad Dhakal 
- Kumari Gurung 
- Santosh Gurung 
- Surya Baram 
- Rita Adhikari 
- Angaram Dawadi 
- Ram Sharan Dallakoti 
- Anjila Tamang 
- Sewanta Kattel 

 
 

Remarks: 
 
It was noted that although every 
participants were given the 
opportunity to act as mediators, 
some of them were not actively 
participating and couldn’t reach to 
more depth of the 
conflict/dispute, which was 
understandable because their 
mind frame was more into this 
being just a practice and not a real 
scenario.  

Case 1: Housing rent dispute 

Synopsis: Tanka Poudel had given his ground floor on rent to 
Shyam and Ram. After Ram left for his studies, Shyam hasn’t 
paid 6 months rent to Tanka Poudel, and now Tanka has 
placed complaint to VDC, which has now gone to mediation 
centre. [See annex I for detail description of case] 

Case 2:  Dispute about Crop Damage 

Synopsis: Ram sewak, a rich person of Mithila Dhanusha had a 
huge field of cauliflower. His crops were destroyed by the pigs, 
owned by  Siddheshwar Mallik.  The incident led to conflict 
and huge dispute between the two parties. The next day after 
the incident, Ramsewak filed a complaint to the Judicial 
Committee. [See annex I for detail description of case] 

Case 3:Dispute between Wife and Alcoholic Husband 

Synopsis: Ramnath, who was a gentleman in his initial years of 
marriage started drinking alcohol and beating his wife, Sita. 
They have two sons, and out of fear for her life, Sita left him 
and his home and is now living with her parents. She is now 
demanding protection and property share from Ramnath [See 
annex I for detail description of case] 

GROUP C Role Play Cases for Group C 



- Ganesh Tripathi 
- Laxmi Gurung 
- Ramnarayan Chaudhary 
- Phadindra Prasad Dhital 
- Shivraj Joshi 
- Sita Dhungana 
- Kushal Suwal 
- Dumbar Bahadur Dhakal 
- Ratna Maya Ghale 
- Keshav Adhikari 

 

Remarks :  

No particular remarks in this 
group 

Case 1: Irrigation drainage dispute: 

Irrigation drainage used by Bheshram and Dilliram was 
destroyed by Rambahadur. Now, the dispute between them is 
that Bhesram and Dilliram wants to restore the drainage that 
goes from Rambahadur’s field to their field and Rambahadur 
do not want to let them make drainage in his field. [See annex 
I for detail description of case] 

Case 2: Housing rent dispute 

Synopsis: Tanka Poudel had given his ground floor on rent to 
Shyam and Ram. After Ram left for his studies, Shyam hasn’t 
paid 6 months rent to Tanka Poudel, and now Tanka has 
placed complaint to VDC, which has now gone to mediation 
centre. [See annex I for detail description of case] 

Case 3: Case 1: Dispute regarding crop damage & 
compensation 

Synopsis: two good neighbors, shiva Chaudhary and Rajan 
Mukhiya fight over cattle grazing & destruction of farm 
products due to cattle grazing. [See annex I for detail 
description of case] 

 

Summary of feedbacks in Group II:   

In group 2 also, feedback was mostly in regards to whether the members followed all the seven 

steps of mediation or not. It was noted in group 2 that when addressing the disputing parties, 

one should not use word such as “victim” to either one of them. Similarly, there was suggestion 

to mediators about asking question in regards to past relationship between the disputing 

parties, mainly as a process to make these parties realize the good things which they had in 

past. It was also suggested that there needs to be equal distribution of roles among all the 

mediators, and each one should interact with the disputing parties when necessary.  Other 

feedbacks were mostly in relation to identifying alternatives from within the parties, clarity of 

roles among the mediators, confusions in regards to incidence where mediators are allowed to 

visit field.  

 

 



Group A Role Play for Group A 

- Chameli Gurung 
- Nirmala Panti 
- Anju Acharya 
- Kishor Acharya 
- Ishwor Uprety 
- Bachuram Tamang 
- Dipak Thapaliya 
- Srijana Tamang 
- Yomaya Tamang 
- Santa BahadurPakhrin 

 

 

Remarks:  

Some of the participants in this 
group shared that they have 
already done this kind of mediation 
role play many times before, and 
were encouraging other members 
to be part of role play.  

Case 1: Housing rent dispute 

Synopsis: Tanka Poudel had given his ground floor on rent 
to Shyam and Ram. After Ram left for his studies, Shyam 
hasn’t paid 6 months rent to Tanka Poudel, and now 
Tanka has placed complaint to VDC, which has now gone 
to mediation centre. [See annex I for detail description of 
case] 

Case 3: Dispute between husband and wife 

Synopsis: Bina and Deepak had love affair and got 
married, and now has a daughter together. Deepak’s 
mother didn’t liked Bina, so in order to satisfy his mother 
Deepak got married to another girl, again. [See annex I 
for detail description of case] 

Case 3: Irrigation drainage dispute: 

Irrigation drainage used by Bheshram and Dilliram was 
destroyed by Rambahadur. Now, the dispute between 
them is that Bhesram and Dilliram wants to restore the 
drainage that goes from Rambahadur’s field to their field 
and Rambahadur do not want to let them make drainage 
in his field. [See annex I for detail description of case] 

Group B Role Play for Group B 

- Dayaram Acharya 
- Purnabahadur Gurung 
- Binita Karki 
- Basanta Dhital 
- Suwarna Acharya 
- Manoj Kumar Uprety 
- Rajesh Shreshtha 
- Prem Dangol 
- Indu Thapa 
- Chameli Gurung 

Remarks:  

It was shared in this group that 
sometimes there is a role of 

Case 1: Dispute over crop damage & compensation 

Synopsis: two good neighbors, shiva Chaudhary and Rajan 
Mukhiya fight over cattle grazing & destruction of farm 
products due to cattle grazing. [See annex I for detail 
description of case] 

Case 2:  Dispute about Crop Damage 

Synopsis: Ram sewak, a rich person of Mithila Dhanusha 
had a huge field of cauliflower. His crops were destroyed 
by the pigs, owned by  Siddheshwar Mallik.  The incident 
led to conflict and huge dispute between the two parties. 
The next day after the incident, Ramsewak filed a 
complaint to the Judicial Committee. [See annex for 
detail description of case] 



 

 

Chairperson as well when resolving 
dispute at local level. Although the 
Chairperson is not a member of 
Judicial Committee they need to 
provide external assistance, and in 
complex cases, they need to help in 
making decisions as well.  

Case 3:Dispute between Wife and Alcoholic Husband 

Synopsis: Ramnath, who was a gentleman in his initial 
years of marriage started drinking alcohol and beating his 
wife, Sita. They have two sons, and out of fear for her life, 
Sita left him and his home and is now living with her 
parents. She is now demanding protection and property 
share from Ramnath [See annex I for detail description of 
case] 

Group C Role Play for Group C 

- Kumar K.C. 
- Nirmala Lamichhane 
- Kamana K.C. 
- Sitalal Tamang 
- Pankaj Adhikari 
- Ram Kumar Khadka 
- Chandra Bahadur Magar 
- Santu Thapa Magar 

Shekhar Karki 
 
 

Remarks: 

It was in this group that the 
question of mediators going on a 
field visit for a particular case was 
discussed. Participants were 
confused and asked whether they 
can go for a monitoring visit during 
the mediation process itself. To 
this, the facilitator responded as; if 
the case is very complex and 
requires legal measures then 
mediators need to wait, or else 
they can go and do the field visit on 
request of disputing parties.  

Case 1: Irrigation drainage dispute: 

Irrigation drainage used by Bheshram and Dilliram was 
destroyed by Rambahadur. Now, the dispute between 
them is that Bhesram and Dilliram wants to restore the 
drainage that goes from Rambahadur’s field to their field 
and Rambahadur do not want to let them make drainage 
in his field. [See annex for detail description of case] 

Case 2: Housing rent dispute 

Synopsis: Tanka Poudel had given his ground floor on rent 
to Shyam and Ram. After Ram left for his studies, Shyam 
hasn’t paid 6 months rent to Tanka Poudel, and now 
Tanka has placed complaint to VDC, which has now gone 
to mediation centre. [See annex I for detail description of 
case] 

Case 3: Dispute between husband and wife 

Synopsis: Bina and Deepak had love affair and got 
married, and now has a daughter together. Deepak’s 
mother didn’t liked Bina, so in order to satisfy his mother 
Deepak remarried to another girl. [See annex I for detail 
description of case] 

 



“Being a leader doesn’t mean you 

have to make big overachieving 

plans, a good leader is someone who 

focuses on people’s issue, make 

small plans, executes it, and bring 

changes in the community”.  

- Ms. Babita Basnet, Resource 

Person 

Highlights/ Observation: The role play was designed almost for an entire day, and different 

cases were undertaken in different groups. Participants did enjoyed this session as it had more 

interaction and external settings. However, the closing was not done in plenary, which means 

that learning’s and sharing of each group wasn’t shared. Further, it would have been a good 

idea for having a sharing meeting among the observers from the organizers team & trainers, 

who located themselves in each group for observing the mediation process.  In a way, the 

session felt incomplete. Experiential learning such as role plays are said to be standard 

approach in mediation, but it can be effective only if it is designed and facilitated thoughtfully 

through de-briefing reflectively during the process.  

SESSION: LEADERSHIP STYLE 

Session summary: The session began with illustration from resource person on types of 

leadership, and how simple gestures such as language, body language, and use of social media 

determines leadership qualities. The session further emphasized on importance of 

preparedness of leader prior to going to any 

program/events. Further, the resource person 

stressed how a good leader needs to have 

proper vision and transparency. Other than 

that, the presentation included contents on 

skills, styles, and work load of a leader. The 

resource person used several practical 

examples that directly relates to the scope of 

work of the local leaders that were present in 

the training. Some of the examples were 

based on Gender Based Violence (GBV). At the 

end, the resource person stressed that when in a leadership role, one should fight over the 

vision rather than material benefits.  

Session Objective: 

 To increase participants understanding and knowledge about different styles of 

leadership 

 To provide participants the knowledge of leadership practice, challenges, and tips to 

consider in Nepal’s context.  

Summary of Discussion of Group I: 

In this session, participants shared the challenges they face as a leader. One of the participants 

shared that, “as a ward chairman, the biggest challenge I am facing is no matter how good of a 

work I want to do, the politics gets in between my work. Meanwhile, there are expectations 



from people which is very difficult to meet due to all these dirty politics”. Further, participants  

asked other questions in regards to women’s role in leadership, about male and female, conflict 

between Mayor & Deputy Mayor, etc. Participants realized that the answer to these questions 

is to stop creating difference between male and female, and move ahead with supportive and 

cooperative mindset.  

Summary of Discussion of Group II: 

The discussion in this group revolved around use of data to make development plans and 

projects as a leader. The biggest challenge shared by participants is unavailability of data and its 

validity. Later, group considered on making their own plans for research and development, 

especially for data generation. It was suggested that as a leader, it is on their hand to create a 

positive environment.  

The group further stressed on the fact 

that government did not provide any 

kind of trainings to local leaders after 

election, which has continued to create 

confusions and chaos among people. 

One technical question that came was in 

regards to women violence, where 

participant asked; if there is any specific 

action plan for local leaders when it 

comes to women violence. The trainer 

responded by stating that, there is no 

action plan so far, and this issue comes 

under domestic violence act, the 

penalty is from 5000 to 25000 rupees 

and 6 month imprisonment.  

Highlights/observation:  The session on 

Leadership was very engaging as 

participants could be seen very 

interested and motivated in receiving 

the knowledge. The session however 

was very short, and went in high speed 

without leaving much time for 

participants’ comments/feedback. Participants showed their interest to express issues and 

challenges in this session but due to time limitation it wasn’t possible.  

Figure 5: Ms. Bandana Basnet addressing the class 



SESSION: GENDER INCLUSIVE LAW/POLICIES & ITS IMPLEMENTATION CHALLENGE 

Session Summary: The session on Gender Inclusive Policies/ Law covered what gender inclusive 

policies means, and what are the challenges. The session briefly touched upon the formation of 

Convention on the Elimination of All forms of Discrimination against Women (CEDAW), its 

shadow report, and its role in advocating gender inclusive policies. The session also touched 

upon topics of Beijing conference, issue of citizenship, law related to marriage relation, 

domestic violence, marital rape, and contradictions in law. The resource person stressed on the 

existence of Gender Inclusive Policies/ Law in Nepal, however, she added that the problem is in 

its implementation. The session also included examples and contents regarding what is meant 

by gender inclusive policies during budget allocation and development plans. It was made clear 

that gender inclusive means having women representation and active participation in planning 

and decision making process at all levels. At last, resource person encouraged local leaders to 

ensure the credibility of their roles in planning development initiatives and making use of 

gender inclusive policies/ law.  

Session objective:  

 To make participants aware about Gender Inclusive Law/Policies & its implementation 

challenge.  

Summary of Discussion of Group I:  

Note: No discussion in between the participants and resource person 

Summary of Discussion of Group II: 

Note: Contradiction in law in regards to polygamy: As per the Civil Code of Law (Dewani 

Samhita), polygamy is considered illegal. However, the law contradicts, if a guy who is in a 

polygamous relationship bears a child with the other person, then the child will be born with all 

the legal rights, which in other words mean that the relationship between that child’s father & 

mother will be considered married (legal).  

Highlights/ Observation: The session was very interesting and engaging. However, it was very 

short and no comments/ feedback could be entertained. This was the last session in the last 

day, so the session was squeezed to meet the need of participants and resource person who 

were traveling on the same day.  

 

 

 



SESSION: RIGHT TO INFORMATION & LOCAL GOVERNMENT 

Session summary: The session 

provided a synopsis about the 

Act on Right To Information 

(RTI), 2064 B.S. The session 

covered what is Right to 

Information and its meaning in 

Nepalese context, roles & 

responsibilities of public body, 

information publication & 

distribution, management of 

information officers, 

transparency of information, 

and process of seeking 

information from National 

Information Commission. The 

session briefly highlighted constitution, acts, regulations, and procedures related to information 

in Nepal. The roles of leaders and government officials at local level in regards to RIT were 

shared. For Group II, the resource person briefly shared highlights of good and important works 

being done in different Rural Municipalities of Nepal. The session used power point 

presentation with several examples in between.  

Session Objective:  

 To make participants aware about Right to Information, its provisions and procedures at 

national and local level.  

Summary of Discussion of Group I:  

The group acknowledged the fact that getting information from public officials is a right of all 

citizens, therefore government officials cannot hold back information from anyone, except for 

the information that affects national security and sovereignty issue; as such issue cannot be 

shared. They further expressed that the elected and appointed officials need to be accountable 

to people and should hold a long term vision. The participants agreed that they need to be 

transparent in providing all the budgetary and planning information to general public.  

Lastly, the trainer shared, if we do not get information from any departments and officials, one 

can simply submit complaint in National Information Commission explaining what information 

you asked and how long has it been since you asked. Similarly, if one wants he/she can appeal 

Figure 6: Ms. Yashodha Timsina addressing the class 



for information with any elected representatives. There is a body named Press council, so any 

information regarding media can be appealed there. Lastly, everyone recognized that there are 

many provisions to get justice and information, the bottom line is we need to be aware about 

the rights that have been provided to us.  

Summary of Discussion of Group II:  

The discussion of this group revolved around use of information. It was shared that any kind 

information can be asked with Information Officer and Chief Administrative Officer, and it is 

their duty to provide it. If it is related to well being of individual then the information needs to 

be provided within 15 days or else it needs to be provided within 7 days. Participants expressed 

the challenges in their rural municipalities that even after information officer has been 

appointed they haven’t been able to perform their job properly. Lastly, the need to do 

administrative marketing was highlighted.  

Highlights/Observation: The session went very good and was very engaging to the participants. 

This session also had time limitation and many queries couldn’t be entertained. However, the 

contents were well received by the participants, who showed high motivation after the session. 

The biggest highlight was for Group II when the resource person shared information on positive 

developments done by Rural Municipalities around the country. Participants expressed their 

interest in knowing more about such best practices so as to plan and implement them in their 

own communities.  

 

SUCCESS FACTORS: 

- Successfully provided training to vibrant, active 60 local leaders, who came out really 

happy and committed to bring in some form of positive change in their respective rural 

municipalities.  

- Pro Public brought in experienced resource person, with decades of experience and who 

shared knowledge that was relevant to local context and scope of work of the local 

leaders 

- The training ensured gender inclusivity, by having a proper percentage of participation 

of female leaders in the training. It was interesting to note the excitement and active 

participation of female leaders during the training.  

- Participants were appreciative of the effort put forth by Mott Mac & Pro Public. They 

shared their gratitude to PURNIMA project and expressed their desire to participate 

more in programs conducted by Mott Mac.  

 



LESSON LEARNED: 

Training venue/ logistics challenge:  

The training venue became a challenge as it didn’t have proper training hall and rooms to cater 

the requirement of participants and organizers. Major hurdle was the size of the hall and lack of 

outdoor space, and provided the number of participants, the venue was congested.  Therefore, 

lack of spacious environment limited the interaction process among the participants. An ideal 

scenario would be for the organizer’s team to visit the site and look into facilities beforehand 

for smooth implementation process.  

Consistency in training schedule:  

Although same contents were provided to Group I and Group II, it wasn’t consistent. For 

example, there was reflective practice session for the first group and this session wasn’t 

elaborated for the second group. Last minute changes in schedule led to some sessions getting 

more than allocated time whereas some sessions were cut short, and the allocation of timings 

for different session for Group I and II couldn’t be consistent. Although trainers and team tried 

their best to cover all the topics and make best use of the changes, an advance and thorough 

planning could minimize this challenge.  

Coordination among the trainers:  

In any training certain changes are inevitable, so it is good to have an open mind and flexibility 

if there is a requirement for reshuffling of the schedule. However, during the training it was 

evident that many times trainers were confused about the timings of their own session.  

Therefore, this can be minimized with a quick meeting, discussing the overall progress and 

upcoming session with resource persons, either in the morning or evening in the venue itself.  

Need for an increase in the interactive sessions:  

The sessions which used interactive approach of teaching were highly engaging for the 

participants. The training would be more affective if it incorporates more interactive sessions 

which will make easier for participants to grasp the knowledge and provide reflective feedback. 

This also means that the success & challenges regarding their scope of work will be well 

documented and future support/program will have a strong basis.  

Session timings:  

Some of the sessions such as NVC, Leadership, and Gender inclusive law/policies had very 

limited time. These sessions were very engaging and participants shared their increased 

interest and motivation afterwards, however, these sessions ran for one to one & half hour 



only, limiting the space for participants to interact and ask their queries with the resource 

person.  

WAY FORWARD: 

Peer learning/ sharing workshop:  

Participants strongly requested to Mott Macdonald, to create a sharing space for rural 

municipalities and communities where PURNIMA project is working; to share experience, 

stories, and challenges, and inspire each other in different areas.  

Future trainings modality:  

It is important to acknowledge that local leaders in Nepal are past the pedagogical models of 

learning, therefore, given the nature of participants who belong to a higher category of age and 

position, more practical techniques need to be considered; for example- open space, world 

café, market place, peer sharing etc.  

It is recommended to have comprehensive, interactive workshop style trainings with this level 

of participants. Facilitation skills that encourage participants to speak about their challenges 

and success stories at local level will help identify areas that needs more support for future 

interventions. It can also be a good idea to incorporate small exercises during the beginning of 

training for ice breaking and making the participants more comfortable with one another. 

Orientation/ sharing meeting with organizers team:  

Prior to leaving in the field for the training, it will be a good idea to have a half day 

orientation/getting to know meeting with organizing team (including trainers, logistics, rapport 

etc). This will serve as an opportunity for roles clarity for everyone involved, including a clear 

idea about the training objective, what was the lesson learned in the previous training, and 

what are the crucial areas that need attention during implementation. Moreover, this will also 

be a chance to go through and revise challenges of previous training.  

Schedule Planning: 

 In Nepal’s context it is given that no matter how fixed a schedule is developed, there are bound 

to be some changes during implementation. Therefore, one needs to have an open mind and 

be a little flexible during implementation. Having said that, even during the training it is ideal to 

have a consultative approach among all the trainers in regards to any changes that can be/will 

be done in the schedule or else there will be assorted flow of information among all the 

organizers team. Therefore, it is imperative to have a common grounding in the proposition of 

the trainers if the timings and schedule are being adjusted.  



Design of feedback questions:  

In order to have an overview of how participants felt during the training, in regards to venue, 

logistics, and each resource person & facilitators; a scaling question could be used in the post 

test itself. This will be helpful in identifying which facilitator and resource person they enjoyed 

most, and what are their needs for future trainings.  



PRE/POST ANALYSIS 

The participants were given same set of questions for pre and post test, to measure any changes in their level of understanding in 

regards to training module. The pre test was taken prior to the training and post test was taken after the training. Both pre/post test 

forms consisted of 15 questions in total, and it was designed in scaling format so as to make it easier and quicker for participants to 

rate and complete it. The analysis of the answers was done in SPSS and Excel.  

Group I 

 

Above graph presents the analysis of Pre test given by the first group of participants. As the chart shows, majority of participants, 

with scores above 50% expressed that they “Know very little” about all the topics and training contents. Although the participants 

have had trainings before, it was interesting to note that they responded with having very little knowledge on the given topics.  
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The above graph shows the analysis of post test results of the first group. Compared to pre test, there has been a slight difference in 

the participants’ response as majority responded “Know a lot” about the topics covered in training. The response doesn’t show  

statistically significant change, however, it is evident from their response that their level of knowledge has improved compared to 

before the training.  
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GROUP II:  

 

As shown in the graph above, majority of participants with highest percentage value responded that they “Know very little” about 

the training topics during the pre test in group II. In one question particularly, which was about the knowledge on the additional 

skills of mediation, 66.7% responded “don’t know” which would mean that they had very little or no knowledge in the given top ic.  
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As shown in the graph above, majority of participants in group II responded “know a lot” in most of the training topics in post test. It 

is also worth noticing that some participants have expressed “know very much” in many topics compared to the responses recorded 

in the pre test.  

Evidently, the graphs shows slight improvement in the level of understanding of participants in different topics, however, nothing 

can be stated as significant change in both the groups.  
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ANNEX- I : 

CASE I : Disputes regarding crop damage compensation: 

Role: 

Rajan and Shiv Chowdhary are good neighbors living in the same village of Jagada VDC ward no. 

Rajan Mukhiya had raised livestock for the survival of the family. Shiv Chowdhary is a landless 

farmer in village. Therefore, he had plowed half a hectare of land for local living on the land of 

Hari Pandit. That half hectare of land was the main source of livelihood for the family of five. 

This year, Chaudhary had planted wheat on that half hectare of land. The wheat was very good 

this year because of its hard work and good irrigation system. Shiva was very happy to see that 

he had a good crop. As usual, one morning when Shiva went to his farm, he saw five cows 

grazing on the fields. Shiv’s good feeling disappeared when he saw his fine crop being 

destroyed, and he ruthlessly beat the cow. Two animals were badly injured by his beating. The 

camp encircled all the cows and brought them to the office of the village municipality. When 

Shiv came to the village municipality, Shiva found out that the cattle belong to Rajan and he 

filed a complaint against Rajan Mukhiya at the village municipality office to get compensation 

for his lost crops. The municipality sent the complaint to the mediation centre. 

Shiva Choudhary says 

Shiv is a landless poor farmer. There are four members of his family, including three children 

and a wife. He had cultivated half a hectare of land of local landowners in order to distribute 

half the crop. Farming on the same half hectare of land was the mainstay of raising his family. 

There was no other source of income to give to his landowner, and the cost of raising his family 

after the cattle damaged his farm was big. In fact, he did not want to lodge a complaint against 

the Rajan Mukhiya. Because Rajan was his good neighbor and Rajan could help him when 

needed. But Shiva had no other choice, because the landlord could remove him from the land if 

he could not afford to pay for the upkeep. Due to such complex circumstances, Shiv Chaudhary 

was compelled to file a complaint against Rajan Mukhiya for compensation. 

Rajan Mukhiya says:  

Rajan Mukhiya was also a landless farmer. He had seven members in his family. He used to sell 

milk and ghee in the market for family expenses. He was running the family's expenses from the 

limited amount generated from selling milk and butter. Unfortunately one day Rajan's youngest 

son Pradeep forgot to close the door of the cow. Having forgotten to close the door, the next 

morning, all the cattle went to graze on Shiva's farm.  In fact, Rajan was well aware of the true 

condition of Shiva Chowdhary, but he was very upset and saddened by Shiva's beating which 



hurt his two cows badly.  Rajan, therefore, was determined to seek compensation from Shiva 

for the expense of medical treatment of his injured cattle. 

CASE II : Dispute between husband and wife 

Role:  

Deepak Poudel and Bina of Dhikurpokhari VDC, Ward no 3 have had five years of love affair and 

now have one daughter. Deepak's mother did not like Bina, because there was always a dispute 

in the house, due to which he stopped coming home. Deepak has been living in rent in Pokhara 

Bazaar for a long time since there is a dispute between mother and Bina. Listening to his 

mother, Deepak married laxmi and has stopped providing shelter and food to Bina and her 

daughter. After that Bina has lodged a complaint to Dhikurpokhari VDC.  Dispute has been sent 

to mediation centre. 

Bina’s statement :  

I was married to Ramesh 8 years ago. Since Ramesh is in India, I came and stayed in Pokhara 

Market. After that, my brother-in-law's brother, Deepak came to visit where I was staying with 

Deepak. After we fell in love, Deepak asked me to divorce Ramesh. After getting divorced, I 

married Deepak. Deepak's mother didn’t liked me and that is why I kept on staying in the rent 

at Pokhara market. After marrying Lakshmi , Deepak stopped arranging for me and my daughter 

so I request the centre to help me get support to arrange for my daughter education and 

upbringing.  

Deepak's statement :  

We have been living in Pokhara since our mother did not allow us to go home after marrying 

Bina. Being the only son, I married Lakshmi to satisfy my  mother. I have been looking after my 

Bina and  our daughter, however she complaint because of her anger only.  

 

 

 

 

 

 

 



 

CASE  III :  Irrigation drainage dispute 

Background 

Since Ram Bahadur's farm was near the river, he used to use that water for plantation in his 

field and bring the irrigation drainage to help Bhashraj and Dilliram by providing the water. This 

time, the task of irrigating the fields by pulling water from the river to the source of their fields 

was only done in the upper area and the drainage was broken by Ram Bahadur. A complaint 

has been sent to VDC and then it had been forwarded to mediation centre for resolution. 

 

Ram Bahadur's statement 

The irrigation drainage was initially from the river to my field, and I cannot let the drainage to 

cut my field and go from there to the fields of Bheshraj and Dilliram. They had always been 

using the water that comes on my field and once it is filled, water is taken by  Bheshraj and 

Dilliram use to bring water for their field. Since my farm is small, this time I won’t let them bring 

the drainage from my field.  

 

Bhashraj Raj and Dilliram statement:  

From ancient time there was a 3 feet wide drainage that would bring the river water to the 

fields Ram Bahadur and from there to the fields of Bheshraj and Dilliram.  This time Ram 

Bahadur had destroyed the drainage, we all use to take care and do the maintenance of that 

drainage, so now he has to provide us that drainage which he destroyed.  

 

 

 

 

 

 

 



CASE IV : Housing dispute 

Role: 

Tunka Poudel is a resident of surkhet jaburta ward no. 4. He paid Rs. He had given his ground 

floor on rent at Rs 1500 to Ram Khadka and Shyam Subedi for five years. He has not been 

received his rent for six months. Tanka told Shyam to pay rent or leave the room within five 

days, but Shyam failed to make arrangements to pay the rent within five days. Later, Tunka 

went to VDC and lodged a complaint with to remove Shyam from his house. VDC sent the 

complaint to the mediation centre. 

Shyam says: 

In the early years, both Ram and I worked together to make restaurant business a lot easier. 

With this kind of business, we were very excited and spent Rs. 25,000 further on the business. 

When Ram went out to study hotel management, I was alone in doing business. Unfortunately 

at that time my wife became ill. Meanwhile, I have been in big financial crisis since last 3-6 

months due to spending a lot of money on my wife's medication. So I haven't been able to pay 

rent for 6 months. I still don't like to leave that place and my restaurant business because that 

place is very suitable for running a restaurant and the restaurant works well. Only because of 

my family problems did I suffer business loss. I still have not been discouraged by the loss. I am 

confident that if I continue to operate the restaurant, I can recover the loss with profit. 

However, if the landlord wants me to move out of the house, he needs to pay me Rs 25000 

which I used to room decoration in his house. 

CASE V: Dispute in Crops Damage 

Case:  

The matter is about Mithila Municipality of Dhanusha district. Ram sewak is a rich person, and 

one day in his field Siddheshwar Mallik's pigs suddenly destroyed the cauliflower. The incident 

also led to conflict and huge dispute between the two parties. The next day after the incident, 

Ramsewak submitted the dispute to the Judicial Committee, the process of resolving the 

dispute according to the mediation process begins. 

First party in the session: Speaking of Ramsewak Mahato 

I have to be compensated for that because his pig destroyed my cauliflowers. I invested with so 

much in cauliflower and now I have a disadvantage when it comes to market sales. 

Second party: Siddheshwar Malik 



As I was taking care of my pigs, it went out of my control and destroyed his cauliflower but it 

was not intentional. As the pigs were grazing, 30-40 cauliflower were destroyed. I am a poor 

man neighbor and I can't pay any compensation. 

 

CASE VII : Dispute Between Husband and Wife 

Background :  

Sita Devi Pathal is a 28 years old married women, living in Nirmal Pokharai ward no. 5 of Kaski 

District.  She was married to Ramnath Pathak in 2051 B.S. After marriage, their life was going on 

smoothly, they even had two sons who were studying in grade 4 and 5. Their studies is also very 

good. 

After a while, Ramnath had a bad influence and his friend circle encouraged him to have 

alcohol. Ramnath would have alcohol and he started changing. He use to call his wife bad 

names and also used to beat her badly. Sita couldn’t tolerate this and she left Ramnath and 

started living at her parents house for the last 15 days. However, this didn’t solved anything and 

now she filed a complaint at VDC, from which it is now sent to mediation centre.  

Sita's statement :  

I was married to Ramnath in the year 2051 B.S. After marriage, we were living happily and also 

had two sons. In 2064, Falgun 14th, while I was working at farm, my husband beat me badly 

with stick , and I even fainted after the incident. Later, I was taken to the hospital and there also 

I was neglected.  My husband didn’t show up at all to see me at the hospital, so now along with 

the protection of my life, I also want the property share from my husband.  

Ramnath’s statement:  

My wife, Sita do not help in dealing with any issues and taking care of the house. She just roams 

around as per her will, follows me everywhere I go and disrespects me infront of other people. I 

have never hit her, instead she complaint about me at police station and they took me and beat 

me very badly. This is all her ways to get the share from my property, but since I haven’t 

received any share from my parents how can I give her anything? She is always welcome to 

come home, do chores, and stay, I cannot give anything else.  

 

 

 



ANNEX II 

List of Participants- First Round (Dhading & Gorkha) 

S.N. Name Designation Gaupalika Email Mobile No.  

1 Anjila Tamang Vice 
Chairperson 
(JC- 
coordinator) 

Ganga 
Jamuna 

 9841720831 

2 Ratna Maya 
Ghale 

Members Ganga 
Jamuna 

 9840322624 

3 Damber 
Bahadur 
Dhakal 

Members Ganga 
Jamuna 

  

4 Binod Thapa Focal Person Ganga 
Jamuna 

Thapabinod3165@gmail.com 9849790614 

5 Bal Bahadur 
Adhikari 

Chairperson Ganga 
Jamuna 

 9851143118 

6 Sewanta 
Kattel 

Planning 
Advisor 

Ganga 
Jamuna 

 98511221350 

7 Ramsharan 
Dallakoti 

Facilitator Gajuri Dksharan83@gmail.com 9841594683 

8 Sobha 
Chepang 

Member Gajuri  9843403049 

9 Manju Sarki Member Gajuri  9843146491 

10 Keshav 
Adhikary 

Facilitator Gajuri Adhikarikeshav2075@gmail.com 9841507535 

11 Sita 
Dhungana 

Vice 
Chairperson 
(JC- 
coordinator) 

Gajuri Sitadhng@gmail.com 9851237009 

12 Kushal Suwal GPE Gajuri suwalkushal@gmail.com 9841040009 

13 Phadindra Pd 
Dhital 

Chairperson Ajirkot Phadindra.dhital@gmail.com 9841710738 

14 
 

Chandra 
Maya Gurung 

JC- 
coordinator 

Ajirkot  9856040707 

15 Devi Datta 
Dawadi 

JC- member Ajirkot  9843475358 

16 Anga Ram 
Dawadi 

JC- member Ajirkot  9861719330 

17 Rita Adhikari Facilitator Ajirkot Dhakalrita77@gmail.com 9846042704 

18 Shiv Raj Joshi GP Advisor 
Purnima 

Ajirkot Shiv.rajjoshi@mottmac.com 9858423910 



19 Santa Bdr 
Gurung 

Chairperson Dharche santoshlaprak@gmail.com 9851019353 

20 Ful Maya 
Gurung 

Coordinator- 
JC 

Dharche Phulmayagrg11@gmail.com 9846722405 

21 Raj Gurung JC- member Dharche Rajgurung9999@gmail.com 9849436351 

22 Ram Narayan 
Chaudhary 

Focal person Dharche Ramchdry2072@gmail.com 9842869906 

23 Surya Baramu GP Advisor 
Purnima 

Dharche Sury.baramu@gmail.com 9841581343 

24 Ram Kumar 
Gurung 

Chairperson Chumnubri  9847733482 

25 Kumari 
Gurung 

JC- 
Coordinator 

Chumnubri  9741461586 

26 Laxmi Gurung JC- member Chumnubri  9741504843 

27 Ganesh 
Bhakta 
Tripathi 

JC- member 
secretary 

Chumnubri  9856040815 

28 Ved Prakash 
Dhakal 

Legal advisor-
JC 

Chumnubri  9856040815 

29 Prabin Nepali GP Advisor 
Purnima 

Chumnubri Prabin.nepali@mottmac.com 9844884398 

30 Gita Limbu District 
Coordinator 

Gorkha  9854041855 

31 Padam S. 
Thapagunna 

District 
Coordinator 

Dhading Padam.thagumna@mottmac.come 9851248134 

 

 

 

 

 

 

 

 

 

 



List of Participants- Second Round (Rasuwa, Dhading, and Nuwakot) 

S.N. Name Designation Rural 
Municipality 

Email Mobile 
number 

1 Chameli 
Gurung 

Vice 
Chairperson 

Uttargaya Chameligurung55@gmail.com 9851143196 

2 Nirmala Panthi Legal Facilitator Uttargaya  9860189051 

3 Dayaram 
Acharya 

JC- Member Uttargaya Dayaramacharya260@gmail.com 9841903168 

4 Purna Bahadur 
Gurung 

JC-Member Uttargaya  9862574287 

5 Binita Karki Asst. Women 
Dev Officer 

Uttargaya Kerkibini5@gmail.com 9851165955 

6 Kumar KC Planning 
Advisor 

Uttargaya Kumar.kc@mottmac 9741062602 

7 Anju Acharya Vice 
chairperson/JC 
Coordinator 

Dupchesor Anjuacharya2009@gmail.com 9851198611 

8 Kishor Acharya Chairperson Dupchesor  9851187388 

9 Basanta Dhital Community 
Mediator 

Dupchesor  9851178611 

10 Subarna 
Acharya 

GP Staff Dupchesor Subarna.acharya99@gmail.com 9851247525 

11 Nirmala 
Lamichhane 

Planning officer Dupchesor  9860338487 

12 Kamana KC Planning 
Advisor 

Dupchesor Kamana.kc@mottmac.com 9843196176 

13 Ishwori Uprety Vice 
Chairperson/ JC 
-Coordinator 

Tadi  9841167204 

14 Bacchu Ram 
Tamang 

JC- Member Tadi  9851063388 

15 Manoj Kumar 
Uprety 

Ward 
Chairperson 

Tadi  9860607209 

16 Rajesh 
Shreshtha 

Computer 
Operator 

Tadi Rajesstha47@gmail.com 9849991500 

17 Sita Lal 
Tamang 

Community 
Mediator 

Tadi  9841730681 

18 Pankaj 
Adhikari 

Planning 
Advisor 

Tadi Pankaj.adhikari@mott 9841268790 

19 Dipak 
Thapaliya 

JC-Member Shivapuri  9841293206 

20 Shirjana JC- Member Shivapuri  9841079490 



Tamang 

21 Prem Dangol Coordinator, 
Community 
Mediation 
Centre 

Shivapuri  9841088672 

22 Indu Thapa Community 
Mediator 

Shivapuri  9869221614 

23 Ram Kumar 
Khadka 

Planning 
Advisor 

Shivapuri   

24 Chandra 
Bahadur 
Magar 

District 
Coordinator 

Nuwakot  9845580764 

25 Yomaya 
Tamang 

Vice Chair 
Person 

Dhading tamangyomaya@gmail.com 9851222164 

26 Santa Bahadur 
Pakharin 

JC- Facilitator Khaniyabas  9741522937 

27 Ramsing 
Tamang 

Member Khaniyabas  9860649497 

28 Santu Thapa 
Magar 

Member Khaniyabas  9849790306 

29 Shekhar Karki Planning 
Advisor 

Khaniyabas  9849433099 

 

 

 

 

 

 

 

 

 

 

 

 



ANNEX -III 
Program Schedule for 4 days Training for the members of Local Government- 1

st
 Round ( 19

th
 -22

nd
 

August,2019 )  
 

Sr. 

no. 

Topics Responsible  Time (hrs) 

 

Day 1
st
 

19
th

 August 2019 

 

Breakfast  

 

8:00 -9:00 

Inauguration         9:00 -10:00 

Pre Test                                                 10:00 -10:30 

1 Reflective practice sharing - Adv.Ms.Kabita Pandey 10:30 -12:00 

2 Communication and 

listening/questioning skills with 

exercise  

Ms.Pandey 12:00 -1:00 

Lunch Break  

 

1:00 -2:00 

3 Communication and 

listening/questioning skills with 

exercise 

Ms. Pandey& 

Mr. Mahato ( exercises) 
      2:00 -3:30 

Tea break  

 

                                                   3:30 -3:50 

4 Non-Violent Communication(NVC) 

and its significance in Mediation 

Ms. Samjhna Sharma          3:50 -5:00 

Day 2
nd

 

20
th

 August 2019 

 

Breakfast 8:00 -9:00 

  5 Identification of issues, positions, 

interest/needs alternatives& Exercise  

Mr. Mahato      9:00 -11:00 

6 Empathetic Listening  and its 

significance for Mediators/ facilitators 

Ms. Samjhna Sharma             11:00 -12:00 

7 Intent, impact and conclusion Mr.  Mahato      12:00 -1:00 

Lunch  

 

                                                   1:00 -2:00 

8 Signification of Value creation and 

distribution in Mediation  

 

 Ms. Pandey       2:00 -3:15 

Tea Break                                                    3:15-3:30 

9 Seven steps of Mediation   MsPandey&Mr. Mahato       3:30-5:00 



Day 3
rd

 

21
st
August 2019 

 

 

Breakfast                                                    8:00 -9:00 

10 Role Play of Seven Step of Mediation Ms.Kabita Pandey& 

Mr.Mahato 

      9:00 -1:00 

Lunch Break                                                     1:00 -2:00 

11 Role Play of Seven Step of Mediation Ms.Kabita Pandey& 

Mr. Mahato 

        2:00-3:00 

Tea Break                                                      3:00-3:00 

12 Negotiation skills for dispute resolution  Ms. Kabita Pandey         3:30-5:00 

Day 4
th

 

   22
nd

August 2019 

 

Breakfast                                                    8:00 -9:00 

13 Additional skills (WATNA, BATNA, 

MATNA, ZOPA and Dirty Tricks) on 

mediation 

 Ms. Kabita Pandey      9:00 -10:30 

14 Leadership Style ( 

Transformative/effective leadership: 

Ethics, team work, decision making 

and problem solving -) 

Ms.Babita Basnet     10:30 -12:00 

Lunch Break 12:00 -1:00 

15 Right to Information (RIT)and Local 

Government 

Ms.Yasodha Devi Timsina       1:00-2:30 

Tea break  

 

                                                   2:30-3:00 

16 Gender Inclusive – law/policies and its 

implementation challenges 

Ms.Babita Basnet       3:00-4:30 

Post test                                                   4:30-5:00 

Closing Ceremony                                                  5:00-5:30 

 

 
  



 
Tentative Program for 4 days Training for the members of Local Government -  2

nd
 round,  

24
th

 -27
th

  August,2019  
 

Sr. 

no. 

Topics Responsible  Time (hrs) 

 

Day 1
st
 

24
th

 August 2019 

 

Breakfast  

 

8:00 -9:00 

Inauguration         9:00 -10:00 

Pre Test                                                 10:00 -10:30 

1 Reflective practice sharing - Advocate Ms.Kabita 

Pandey 

10:30 -12:00 

2 Right to Information (RIT)and Local 

Government 

Mr. Krishnahari Baskota, 

Chief Information 

Commissioner 

12:00 -1:00 

Lunch Break  

 

1:00 -2:00 

3 Communication and 

listening/questioning skills with 

exercise 

Ms. Pandey& 

Mr. Mahato ( exercises) 
      2:00 -3:30 

Tea break  

 

                                                   3:30 -3:50 

4 Communication and 

listening/questioning skills with 

exercise 

Ms. Pandey& 

Mr. Mahato ( exercises) 
         3:50 -5:00 

Day 2
nd

 

25
th

 August 2019 

 

Breakfast                                                    8:00 -9:00 

  5 Non-Violent Communication(NVC) 

and its significance in 

Mediationincluding exercises 

Ms. Samjhna Sharma      9:00 -11:00 

6 Empathetic Listening  and its 

significance for Mediators/ facilitators 

including exercises 

Ms. Samjhna Sharma             11:00 -12:00 

7 Identification of issues, positions, 

interest/needs alternatives& Exercise 

Mr.  Mahato      12:00 -1:00 

Lunch  

 

                                                   1:00 -2:00 

8 Intent, Impact, Conclusion Mr.  Mahato       2:00 -3:15 



Tea Break                                                    3:15-3:30 

9 Signification of Value creation and 

distribution in Mediation / Negotiation 

skills for dispute resolution 
 

 Ms Pandey &Mr. Mahato       3:30-5:00 

Day 3
rd

 

26
th

August 2019 

 

 

Breakfast                                                    8:00 -9:00 

10 Seven steps of mediation  Ms.Kabita Pandey& 

Mr. Mahato 

      9:00 -10:00 

11 Additional skills (WATNA, BATNA, 

MATNA, ZOPA and Dirty Tricks) on 

mediation 

  

Lunch Break                                                     1:00 -2:00 

11 Role Play of Seven Step of Mediation Ms.Kabita Pandey& 

Mr. Mahato 

        2:00-3:00 

Tea Break                                                      3:00-3:00 

12 Role Play of Seven Step of Mediation   Ms. Kabita Pandey         3:30-5:00 

Day 4
th

 

   27
th

 August 2019 

 

Breakfast                                                    8:00 -9:00 

13 Leadership Style ( 

Transformative/effective leadership: 

Ethics, team work, decision making 

and problem solving -) 

Ms.Babita Basnet     9:00 -10:30 

14 Gender Inclusive – law/policies and its 

implementation challenges 

Ms.Babita Basnet     10:30 – 12:00 

Lunch Break                                                12:30 -1:30 

Post test                                                   2:30:-2:45 

Closing Ceremony                                                  2:45-3:30 

 

 

 

 

 

 



ANNEX- IV 

SYNOPSIS OF INAUGURATION & CLOSING FOR GROUP I & II 

Inauguration:  

Overall Process: The Inauguration 

for both groups in both rounds of 

the training was done by inviting 

chief guest and guests into the 

DIAS. The process was followed 

through lighting the candles by 

chief guest and guests.  

 

The Inauguration program 

focused on following aspects;  

- Help participants 

understand about the 

program, explain them the structure of the training for next 4 days and set tone for 

coming days 

- To explain about program objectives and collect participant’s expectation 

- Conduct pre-test  

Closing: 

Overall Process: The closing for both groups in both rounds of the training was done by inviting 

chief guest and guests into the DIAS. The process was followed through certificate distribution 

from within the participants.  

The closing program focused on following aspects;  

- Overall experience sharing about the training 

- Conduct Post test 

 

 

 

 

Figure 7: Round two inauguration session 


