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BACKGROUND 
  

Over a decade long armed conflict and years of political instability came to an end with functional 

elected governments in office at all 3 levels (local, provincial and federal) in accordance with the 

constitution 2072.  
 

Part 5 Article 57 and Schedule 8 of the constitution provides for strong and capable local governments 

with clearly defined power and prerogatives. This provision of the constitution has offered ample scope 

and space for citizens’ broader participation in the political system of the country and the State 

governance. After a long gap of time, functional elected institutions are at the local level. As provided 

for in the constitution (Art. 217), 3 members’ Judicial Committees with deputy-chair as coordinator have 

been formed and functional to facilitate to resolve disputes at local level.  
 

Local Governance Act 2074 provides for a defined jurisdiction to all rural municipalities and 

municipalities with specific prerogatives to resolve disputes at local level using mediators in a 

reconciliatory mode, and in the event of unresolved disputes, facilitate the process for the Judicial 

Committees to take decisions. In this context, with the aim of enabling the Coordinators and Members 

of the local Judicial Committees to better perform their role in dispute resolution, and with the support 

provided from Mott Mac Donald implementing Purnima Project under UK Aid, Pro Public facilitated 

Alternative Dispute Resolution (ADR) Training in two phases – the 1st round from Feb. 23 to 26, 2020 

and the 2nd round from Feb. 28 to March 2, 2020 at Vijay Resource Development Center, Gaidakot.  
 

The participants included chair persons and vice-chairpersons of local governments, members of the 

Judicial Committees, members of the Executive Committees, ward chairpersons, community mediators, 

coordinator and advisors of Purnima Project implemented under Mott Mac Donald, local government 

employees such as: asst. women development officer, legal facilitators etc. Altogether there were 75 

participants in the training, of which 34 were women and 41 men.  
 

The participants were split into two groups for the 1st and 2nd round of ADR training. In the 1st round, 

there were 37 participants from different rural municipalities of Gorkha and Dhading districts, while in 

the 2nd round there were 38 participants from various rural municipalities of Rasuwa, Dhading and 

Nuwakot districts.  
 

The objective of the ADR training was to transfer much-needed knowledge and skills to the participants 

taking into account their roles, which included, among others, (i) Different ways of alternative dispute 

resolution, chiefly, mediation, (ii) Formation of Judicial Committees and methods of dispute resolution, 

(iii) Right to information, (iv) Gender and social inclusion, (v) Women leadership (vi) Non-violent 

communication and other associated issues as well as their legal and jurisprudential  dimensions. 
 

The existing knowledge of the participants provided the basis for customizing the training to best address 

their need and so experienced experts and resource persons were assigned the task of facilitating the 

training sessions and dealing with different modules of the training package.  
 

Senior Advocate, Prakash Mani Sharma, facilitated the training as key trainer, while Advocate Kabita 

Pandey facilitated the training as trainer. Similarly, other experts included Krishna Hari Banskota, 

former chief commissioner of the Information Commission, Babita Basnet, chairperson of Media 

Advocacy Group, YasodhaTimsina, former information commissioner of the Information Commission, 

and Shova Regmi as resource person for Non-violent communication. In either rounds of the ADR 

training key topics and issues figured in the discussion were, among others, (i) dispute resolution and 

role of local government in dispute resolution, (ii) formation of judicial committees and their role, (iii) 



principles of justice and legal principles in dispute resolution, (iv) communication and communication 

skills, (v) role of local government in developing women leadership, (vi) gender equality (vii) social 

inclusion, (viii) constitutional and legal provisions, (ix) dispute resolution through Judicial Committee, 

(x) mediation and virtues and responsibility of mediators, (xi) concept of non-violent communication 

etc. The facilitators and resource persons led the discussions on these topics and issues and explained 

the participants what they were all about.  In explaining important issues like; mediation, skills 

associated with it, phases and rounds, dialogues, and other relevant topics, the facilitator worked 

examples and anecdotes into the facilitation to hammer home points. Similarly, the facilitators used 

every trick in the bag to clarify the participants what right to information was all about and how they 

could facilitate the citizens’ access to information. Similarly, practical aspects of leadership were 

explained, and confusions as regards laws as well as policies related to gender mainstreaming was 

addressed.  
 

On the whole, the ADR training was successful to provide roadmaps, solutions, and hopes and promises 

in favor of positive change in the society to the local representatives.  

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
DAY ONE  

 

INAUGURAL SESSION  
 

The inaugural session was conducted by Kabita Pandey, Advocate and Joint Secretary to the Executive 

Committee, Pro Public. The session was chaired by Prakash Mani Sharma, Senior Advocate and 

Chairperson of the Working Committee, Pro Public. The Training Program was inaugurated jointly by 

Chairpersons and Vice-Chairpersons of the rural municipalities (gaunpalikas) by lighting the Panas oil 

lamp.  
 

Highlighting the importance and relevance of the Training, Mott Mac Donald’s Senior Inclusive 

Governance Advisor, Seema Rajouria informed 

the participants that the Purnima Project has been 

in implementation since 2018 with the support 

from UK Aid. Ms. Rajouria also informed them 

that the project initially covered 10 Palikas (rural 

municipalities) and is now extended to further 22 

Palikas. The program which is all about 

restructuring and rebuilding is being 

implemented in a holistic approach.   

 

She said that the Project is working along the lines 

of Nepal Government’s strategy on restructuring 

and rebuilding covering the target groups by acting on suggestions and feedbacks provided by local 

government and stakeholders. She also reiterated the fact that it was in response to the demand of the 

local government; the Alternative Dispute Resolution training Program was organized with the 

facilitation of Pro Public. Ms. Rajouria expressed hope that lots of learnings will be generated with 

active participation of the participants in 

course of the training.  

 

Executive Chairperson of Pro Public and Key 

Trainer, Senior Advocate, Prakash Mani 

Sharma, delivered his remarks by giving a 

brief insight into the modules and contents of 

the training. Senior Advocate Sharma 

informed the participants that they would 

learn knowledge and skills about mediation, 

right to information, dispute and resolution, 

communication skills etc. from the training on Alternative Dispute Resolution, and he wrapped the 

session up  expressing hope that the training would prove a ‘Prop’ to works of rebuilding and 

restructuring.  
 

 

INTRODUCTION OF TRAINERS and PARTICIPANTS 
 

The participants were asked to introduce his/her peer while the peer, in turn, would do the same. Joint 

Secretary to the Pro Public and Trainer, Kabita Pandey, took lead by introducing her peer with a judicial  

First Round Training, Feb 23 to 26, 2020 

Second Round Training, Feb 28 to March 02, 2020 

 



 

message. All participants were asked to introduce their peer by telling the name, position, organization 

and the “one of the likes” of the peer. Over the course of introduction, the basic rules of the training 

were laid down with the purpose of making the training disciplined and decent.  

 

RULES FOR CONDUCTING TRAINING 

 Put cell phone on silence mode 

 Observe time  

 Seeking permission before coming-in or going-out 

 No side talks 

 Cover mouth while sneezing 

 

TRAINING TIME-TABLE 

TIME ACTIVITIES 

Morning 8.00 – 9.00 Breakfast 

Morning 9.00 – 11.00 Training Session 

Morning 11.00 – 11.15 Tea Break 

Morning 11.15 – 12.30 Training Session 

Afternoon 12.30 – 1.30 Lunch Break 

Afternoon 1.30 – 3.00 Training Session 

Afternoon 3.00 – 3.30 Tea break 

Afternoon 3.30 – 4.45 Training Session 

Afternoon 4.45- 5.00 Conclusion 

Evening 7.00- 8.00 Dinner 

 

TRAINING MANAGEMENT  

 

DATE MANAGER REPORTER ENTERTAINER 

First phase 

2076/11/11 Dev Raj Khanal Lok Bahadur Thapa Shivani Khand  

2076/11/12 Arjun Bika Anita Chhatkuli Thapa  Narayn Pd. Bohara 

2076/11/13 Sharda Dhakal Sudip Pant Sanjay Rana Magar  

2076/11/14 Krishna Bdr. Shahi  Man Kala Thapaliya Geeta Acharya 

Second Phase 

2076/11/16 ChhatraBdr. Lama Shanti Lama Srijana Lama Gurung 

2076/11/17 Radhika Sapkota Pavitra Aryal Kumar Biswakarma 

2076/11/18 Kamal Khanal  SamjhanaBhnadari Chandra Gurung  

2076/11/19 Rishi Bdr. Poudel Shiva Lal Yadav Gehendra Ba,m 

 
PARTICIPANTS’ EXPECTATIONS FROM TRAINING COLLECTION 
 

Trainer Shova Regmi gave out meta-cards to the participants asking them to write down their 

expectations from the 4 days training program on cards. The participants put down list of their 

expectations on the meta-cards which were largely knowledge and skills needed for dispute resolution, 

role of judicial committee in dispute resolution, sustained mediation, mediation management etc.  
 



Key trainer, senior advocate, Prakash Mani Sharma, talking broadly on the contents of the 4 days long 

training, expressed commitments to the participants that the training program would strive to meet their 

hopes and expectations, and that those hopes and expectations that fell outside the scope of the training 

program would also be covered by and by over the course of the training.  
 

SESSION: RIGHT TO INFORMATION AND THE ROLE OF LOCAL GOVERNMENT 
 

SESSION BRIEF: The topics and issues figured in this session for discussion included; (i) what is 

information (ii) Good governance and promotion of right to information, (iii) Transferring powers of 

Singhdurbar to local level, (iv) How can people’s representatives save themselves from allegations, (v) 

Development of planning bank, (Vi) Ways to be popular among populace, (vii) How information being 

managed at local level etc.  
 

Former Commissioner of Information Commission, Yasodha Timsina took the session in the 1stround, 

while the former Chief Commissioner of Information Commission, Shri Krishna Hari Banskota took the 

session in the 2ndround.   
 

 

OBJECTIVE OF THE SESSION 
 

 Participants gain knowledge about rights to information, 

 Participants gain knowledge about the role of local government on information 

 

DISCUSSION IN BRIEF 
 

Citizens’ Access to information on matters of public interest and public concern is what the ‘right to 

information’ is all about. The discussions on the session revolved around topics like; initiatives 

(exercises) taken at the local level on issues of right to information, existing challenges to it, with 

relevant examples cited in course of facilitation. ‘Information is power’ and those that access and use 

larger amount of information are powerful and capable was the conclusion drawn. As regards Palikas 

(rural municipalities), Palikas should assign the task of development works to Consumer Committee, 

get the work done through contractors, ensure Committees are inclusive and transparent, put out project 

details on public display using information board, develop planning bank along the lines of 

municipality’s priorities, and  make it a basis of reviewing achievements and making them public.  
 

The Right to Information Act calls on every single authority to put out on public display achievements 

made in every 3 months in 20 points. The ill persists in government offices because of poor data 

management and failure to update, and a negative trend among office bearers of not observing proper  

handing-over at time of transfer. Women are entitled to certain privileges. They must be able to enjoy 

it. Privileges women are entitled to must be put out on public display accessible to all women.  

Ms. Yeshodha Timsina facilitating the session Mr. Krishna Hari Baskota facilitating the session 



 

OBSERVATION 
 

The session was good and the participants demonstrated great zeal and energy. They found the session 

quite interesting, however, many of their questions and queries went unanswered blamed on time limit. 

The topics/issues under discussion were able to hold participant’s attention. Participants were interested 

to learn about positive works of rural municipalities across the country. 
 

The trainer who has had long experience working in the civil service had good knowledge about the 

topic and issues under discussion. The participants were highly eager to learn about positive works 

carried out by certain municipalities, which, they said, would help them in planning and implementation. 

The session held participants’ attention span, for the topic and issues under discussion generated 

interested among participants. The trainer cited examples of works performed by some rural 

municipalities that he deemed exemplary. The participants were told that rural municipalities with 

statistics and updated data bank are likely to attract donors willing to fund their activities.  
 

Many a Vice-Chairpersons went to see the Facilitator after the session to invite him to their Palikas for 

facilitating such training program.  Their hunger for more of such training spoke volumes of the fact 

that the training was found highly useful by the participants.  

 

SESSION: DISPUTE and ROLE OF LOCAL GOVERNMENT IN DISPUTE RESOLUTION, 

DEFINITION OF DISPUTE RESOLUTION AND MODES and METHODS 

 

SESSION BRIEF: The session was conducted by trainer Kabita Pandey. Topics and issues that 

extensively figured in the session included, among others, (i) what is a dispute, (ii) types of dispute, (iii) 

consequences of dispute, (iv) negative consequences of dispute, (v) what is dispute resolution, (vi) role 

of local government in dispute resolution, (vii) approaches to dispute, (viii) levels of dispute, (ix) sources 

and causes of dispute, (x) Modes and methods of dispute resolution, (xi) mediation, (xii) mediation (xiii) 

facilitation, (xiv) dialogue etc.  

 

OBJECTIVES OF THE SESSION 

 

 Participants will be able to talk about dispute resolution and the role of local government in 

dispute resolution, 

 Participants will learn the definition of dispute resolution and will acquire knowledge about 

modes and methods of dispute resolution,  
 

DISCUSSION IN BRIEF 
 

The trainer began by throwing a question at the participants, ‘What is dispute?’ He asked participants to 

write down a ‘word’ on copy to explain their own understanding of it. The participants wrote down 

different words for it ranging from ‘difference of opinion’, ‘misunderstanding’, ‘and debate’, to 

‘conflicting opinion’ and ‘spat’. Trainer Kabita Pandey explained the participants that we have the most 

disputes with ourselves and with those close to us. Conflict breeds dispute. One may have conflict within 

himself/herself, but there must be two or more than two people for dispute to occur. We should always 

stick to the principle ‘let hundred criminals walk free but not an innocent be punished’. The trainer 

explained that dispute in itself is of temporary nature, easily identified, and quickly solved, while conflict 

lasts long, put down root, and is of complex nature. She explained the difference between ‘conflict’ and 

‘dispute’ by drawing up a picture of a tree. She said, conflict is the ‘root’ while dispute is ‘stems’ and 

‘branches’.  



 

Hence, unless we get to the bottom of root of the dispute and only seek remedy in stems and branches, 

the dispute can never be resolved. There are alternative ways to dispute resolution, such as; dialogue, 

friendly interaction, mediation 

etc. While working on dispute 

resolution, the party in dispute 

needs to employ diverse 

strategy depending on the 

context. For example, the party 

in dispute may have to act and 

behave like a ‘turtle’ when it 

serves the purpose or act and 

behave like ‘shark’ when it 

serves the purpose or even act 

and behave like a ‘jackal’ when 

it serves the purpose or act and 

behave like an ‘owl’ when it serves the purpose. In this way, alternative dispute resolution is all about 

observing flexibility and adaptability as opposed to rigidity and one-size-fit-all approach. The trainer 

concluded the session by summing up that alternative/appropriate/amicable dispute resolution (ADR) is 

an easy mode and method to dispute resolution as opposed to the costly, technical, complex and time-

consuming recourse to law for judicial remedy.  
 

OBSERVATION  
 

The session was effective in delivering the intended message and achieving the set objective. It was able 

to rekindle interest of the participants. In the session, participants shared their experience of dispute 

resolution exercises and different initiatives taken by the Palikas. The session was both interactive and 

participatory.. The Trainer had used slides, worked anecdotes and stories into her presentation, and 

secured active participation of the participants. On the whole, the session was effective and productive.  

 

SESSION: FORMATION OF JUDICIAL COMMITTEE, ROLE and RESPONSIBILITY 

SESSION BRIEF:  

 

The topics and issues figured in the session included, (i) Formation of Judicial Committee, (ii) Role and 

responsibility of Judicial Committee, (iii) Judicial power separation, (iv) and Principles of 

decentralization etc. The session dealt with the issue of importance and rationale of State Restructuring 

along the lines of the spirit of the constitution, and the formation of Judicial Committee in accordance 

with Article 217 of the constitution with the objective of enabling citizens at local level to enjoy access 

to justice. The participants found the session relevant and useful as it dealt with theoretical basis as well 

as practical ways to make the Judicial Committee useful and functional.  
 

OBJECTIVE OF THE SESSION 

 

 To impart knowledge on Formation of Judicial Committee, its objective and rationale, 

 To bring about clarity on the role of Judicial Committee, 

 To bring about clarity on methods and working procedures of Judicial Committee towards 

dispute resolution  

 

Advocate Ms. Kabita Pandey facilitating the session  

 



 

 
 

DISCUSSION IN BRIEF 
 

Resource Person, senior advocate, Prakash Mani Sharma, facilitated the session on Formation of 

Judicial Committee and its role and responsibility. Senior Advocate Sharma citing the fact and figure 

stated that of all the cases registered, 89 percent of the cases were resolved through mediation. Stressing 

on the importance and rationale of the formation of Judicial Committee, senior advocate Sharma 

explained that taking the legal route to justice has been costly, time-consuming, delayed justice, judges 

away from the incident site, hence, remote to the facts related to the cases, and so, it all makes judicial 

system complex. The Judicial Committee was the best alternative to alternative dispute resolution.  
 

 

Mediation has been part of our tradition for ages. Sharma drew on examples of Hanuman in Ramayna 

and Krishna in Mahabharta who have set examples of mediation in primeval period. Since it creates 

scope for tactful facilitation and scores of alternatives, cases are resolved effectively through mediation. 

The session saw lengthy discussions on queries raised by participants in connection with the judicial 

provisions provided in local governance Act 2074, its Chapter 8, -section 46 to 53.  
 

 

The participants posed several queries and 

questions to the Facilitator such as; what 

they can do when threats issued by parties 

in dispute on sub-judice cases, whether or 

not they can freeze pension accounts, how 

they can conduct resolution, mediation, 

hearing etc. There were also queries about 

how they could successfully solve cases 

like; land belonging to other registered in 

one’s own name through fraudulent 

methods and petition filed by women to 

find their husbands, which fall outside the 

jurisdiction of Judicial Committee. They 

also said that they were confused about the jurisdiction of the Judicial Committees. The Facilitator 

responded to the participants’ queries explaining them that there is no “one-size-fit-all approach’ to 

alternative dispute resolution nor is there any “hard and fast” rule. He said, they should observe 

flexibility, elasticity, and adaptability. He said that if freezing of pension accounts effectively serves the 

purpose of dispute resolution, they should go ahead with that. He said that the Judicial Committee has 

even the prerogative to issue interim order and provide justice to the victim.  
 

OBSERVATION 

The session was largely theoretical involving lectures, and hence, couldn’t hold participants’ attention 

span. It was observed that the one-sided presentation was less than effective in holding their attention. 

Having said that, senior advocate Sharma made use of stories and anecdotes as well as real life 

experiences citing examples of the types and nature of disputes arising at local level and how they were 

tackled so as to increase participants’ attention span. The other ‘issue’ that was of interest to many a 

participant in this session was about whether or not a member of Judicial Committee should look at the 

case of their own kin and relatives. Senior Advocate Sharma explained to them that a member of the 

judicial committee who looks at the case of his own kin and relative cannot successfully carry out 

mediation because doing so creates space for prejudices, favoritism, and partiality and that will mean 

people tend to get skeptic about it.  

Senior Advocate Praskash Mani Sharma facilitating the Session  

 



 

 

DAY TWO 
 

Manager, reporter and entertainer were entrusted with the responsibility to carry out review of DAY 1 

following principles of democratic practices. 
 

SESSION: OBSERVING LEGAL AND JUDICIAL PRINCIPLES IN DISPUTE RESOLUTION  

SESSION BRIEF: The topics and issues for discussion figured in this session included, among others, 

(i) what is justice, (ii) Types of justices, (iii) Justiciable mind, (iv) Sympathy, (v) Principles of Justice, 

(vi) Principles of  hearing, (vii) Principles of natural justice, (viii) General principles of Justice, (ix) 

Muluki Dewani Working procedures, (x) Qualities of people involved in delivering justice. The session 

was conducted with a mix of question/answer and use of slides.  
 

OBJECTIVE OF THE SESSION 
 

 Participants will learn about rules and legal procedures to be observed in dispute resolution, 

 Participants will be able to resolve  dispute in accordance with the  principles of justice  

 

DISCUSSION IN BRIEF 
 

For the purpose of discussion, resource person, senior advocate, Prakash Mani Sharma, assigned the 

participants with the task of defining certain words to gauge their own understanding about (i) Justice, 

(ii) Justiciable mind and (iii) Empathy. Having read aloud the definitions provided by the participants, 

senior advocate, Sharma gave the participants the correct definition of the terms. He explained that 

Protection of citizens’ rights is justice. And impartial, neutral mind is a justiciable mind. And, in 

delivering justice, it must be ensured that the seeker of justice feels that justice is done, if not, he/she 

will rise in rebellion. The Ward Chairperson of Nuwakot, Myagang, Aatam Singh Tamang raised the 

issue of Gokul Banskota, former minister, under investigation for 70 crore corruption scam and who, in 

turn, had sued journalist for defamation. A discussion ensued. Similarly, Judicial Committee member of 

Kispang rural municipality, Nuwakot, TulsiPhuyal questioned the concept of ‘clean hearing’ in the case 

of Krishna Bahadur Mahara who have been allowed to walk free despite the DNA and other glaring 

evidences against him. The resource person expressed his views in this regard saying that the ideal way 

would have been to summon the parties in dispute, examine witnesses and evidences, and conducting 

clean hearing. 

 

A discussion ensued around principles of justice. The resource person explained to the participants about 

principles of clean hearing, principles of natural justice, principles of justice, and other principles 

associated with justice. While talking about principle of justice, the resource person emphasized that the 

ignorance of law is unpardonable. In the event of a person grabbing or encroaching upon public land, 

the judicial committee must look at the case. It is the court’s prerogative to look at the property dispute 

or claim. The resource person said that the Judicial Committee should refrain from taking decisions on 

such cases as it fall under the jurisdiction of district court. Hence it should rather go for mediation.  
 

OBSERVATION 
 

The session (1st round) saw lengthy and heated debate and discussions, hence, couldn’t complete within 

the set time frame. However, in the second round extra time was added to the session to bring about the 

clarity on the subject matter. On the whole, the session was conducted efficiently, though participation 

side was weak as participants were never exposed to such knowledge and it dealt mostly with theoretical 

principles which were significant for the adjudication of the dispute. Also, the space and scope for debate 



and discussion was constrained by limited time allotted for the session.  So, it is observed that for a 

session of this type and gravity, sufficient time is needed.  

 

SESSION: COMMUNICATION AND COMMUNICATION SKILLS AND PRACTICE  
 

SESSION BRIEF: In this session the topics and issues that figured in discussion were, among others, 

(i) what is communication, (ii) what various components it includes, (iii) what are communication skills, 

(iv) and Importance of communication skills and challenges etc. Likewise, participants were provided 

with the knowledge of various communication terminologies, their meaning, and nuance of differences.  

Also, participants were given knowledge on mediation questions, positive thinking, active listening and 

briefing, retelling etc. In this session, participants were divided into 5 groups for the purpose of group 

work, and assigned the group task of briefing and reviewing cases they came across at the local level. 

At the completion of group exercise, one representative from each group was asked to present the group 

discussion and learning to the floor while other participants gave their comments and feedback.   

 

OBJECTIVE OF THE SESSION 
 

 Participants will be able to tell what communication skill is all about, 

 They can talk about different communication skills, 

 They can talk about importance of communication skills, 

 

DISCUSSION IN BRIEF 

 

The session was facilitated by trainer Kabita Pandey. At the beginning of the session, a demonstrative 

exercise was carried out in which two male participants were asked to come forward and either of them 

talk about the other person, and thereby, try to understand each other.  The purpose of the exercise was 

to convey the message that the greater the communication between two persons takes place, the closer 

they get to know each other. The participants were briefed about various mode of communication such 

as; individual, print mode, and electronic mode. Communication was defined as an art of interaction 

between people and the sharing of experience, knowledge and opinion.  

 

4 MODES OF COMMUNICATION SKILLS 

 

1. Individual specific, 2. Work specific, 3. Subject specific, 4. Time specific. The trainer spoke on 

hurdles, importance, and purpose of communication through interactive mode to drive home the 

point.  

 

What is Active Listening? 
 

Active listening is all about listening with a purpose to understand the meaning. In active listening, the 

person talking must feel that the person listening to him/her understands his sayings and feelings. The 

trainer explained 4 types of active listening to participants namely; acceptance, retelling, restructuring 

and briefing. The participants were then divided into 5 groups, assigned group task on active listening, 

followed by presentation by group representatives. (See annex 2) 

  



 

SESSION: ROLE OF LOCAL GOVERNMENT IN DEVELOPMENT OF WOMEN 

LEADERSHIP  

 

SESSION BRIEF: In this session, topics and issues figured in discussion included (i) leadership, (ii) 

role of local government in women leadership development, (iii) good qualities of leadership, (iv) need 

for a leadership, (v) types of leadership, (vi) leadership style etc. Talking on leadership, the facilitator 

made a mention of Dhritrastra of Mahabharta as an example of bad leadership, and Ram of Ramayana 

as an example of good leadership, and India’s former prime minister, Indira Gandhi, as an example of 

great woman leadership. The facilitator also drew on a story revolving around selection of a manager 

for Brittania Company, India, in which the candidate was asked if given a choice to make between taking 

a trip to the moon and to Mumbai, where he would prefer to go. The candidate answered that he would 

chose to make a trip to Mumbai where there are people who he could promote his products with and he 

couldn’t do the same in the moon coz there are no people there. And, he was selected as the best manager 

for the company.  
 

OBJECTIVE OF THE SESSION 
 

 Participants can talk about leadership  

 Participants can talk about qualities of a good leadership 

 Participants can talk about types of leadership  

 

DISCUSSION 
 

 

In this session, facilitator Babita Basnet, explained it to the participants that it is not that women alone 

should be empowered for the development of women leadership, but it is that women leadership can be 

developed with men side by side. Briefing on the 

leadership, she explained that leadership is an ‘idea’ 

and that one who has the ‘art’ of selling one’s idea and 

persuading others to buy it, he/she is the leader. A 

leadership must have clear goal and vision. A 

leadership must be a trail-blazer. She too, referred to 

Dhritrasthra as bad leadership, and Ram as good 

leadership and Indira Gandhi as great woman 

leadership. A leader must have a roadmap, she said. 

The facilitator asked the participants to put down their 

VISION on their copy for the next 5 years. The 

participants’ VISION ran like; Vice-chair wanted to 

become a Chair in next 5 years, and the section officers wanted to become Assistant secretary and Joint-

secretary and so on. The facilitator explained that only healthy leadership can have healthy VISION.  

  

The facilitator asked 4 participants to come forward, blindfolded them, put them into playing the game 

of “hiding the rope” and making it into a “geometric design”. The participants found the game 

inspirational and meaningful. The game conveyed a message to the participants that efforts made in 

confusion hardly succeeds, and that cooperation, clear vision, and collective effort can lead one to 

success.  

 

Ms. Babita Basnet facilitating the session 



In the 2nd round of training, participants discussed at length on issues and challenges facing women 

leadership development. Participant Reeta Pariyar 

shared her experience. She said that she finds 

difficulty in time management and gathering people. 

Shanti Lama, another participant, said that men say all 

big words about developing women leadership but 

when it comes to do so, they prefer other women over 

the ones in the confine of their houses. The discussion 

drew a conclusion that a leadership can only be 

successful if the person on leadership undergoes a 

shift from the feeling of “I” to “We”.  

 

OBSERVATION 
 

The good side of the session was that the facilitator was candid, confident, and had good knowledge of 

the subject matter she was dealing with, and so was she able to hold attention span of participants. 

However, on the topic dealing with the role of local government in the development of women 

empowerment and leadership, concrete ideas didn’t emerge to shape the role of local government vis-à-

vis women leadership development. In the 2nd round, however, extra effort was put into shaping the idea 

and clarifying the role of local government in the development of women leadership. The facilitator 

could have done better by bringing up activities currently being implemented by Palikas as regards 

women empowerment and leadership and directed the discussion on prospective planning of Palikas 

with regard to women empowerment and women leadership development.  

 

DAY THREE 
 

Manager, reporter and entertainer were entrusted with the responsibility to carry out review of DAY 2 

following principles of democratic practices.  

 

SESSION: GENDER EQUALITY, SOCIAL INCLUSION, LEGAL AND CONSTITUTIONAL 

PROVISIONS 
 

SESSION IN BRIEF: In this session, facilitator Babita Basnet said that reference of women and gender 

touched upon here and there in the previous constitutions of Nepal, however, the issue of Gender and 

Social Inclusion figured prominently only in the constitution of 2063. And, it is only the constitution of 

Nepal 2072 that adopted the principles of Gender and Social Inclusion, and accordingly, made a clear 

provision for it.  
 

The facilitator used pictures and slides to explain various segments of Nepal’s constitution 2072, 

focusing on right to equality, using slides to show different sections and articles that enshrines citizen’s 

rights such as; Section 18 (2) fundamental rights, Section 42 (1) and (3) right to social justice, and 

several other Sections and Articles that provide for social inclusion, gender equality, women 

empowerment and women’s rights, Act against domestic violence, etc.  

 

OBJECTIVES OF THE SESSION 
 

 Participants will be able to differentiate between gender equality and equity 

 Participants will gain knowledge about social inclusion 

 Participants will gain knowledge about legal and constitutional provisions on women’s rights 

 

Participants in the group exercise  

 



DISCUSSION  
 

Leadership doesn’t necessarily require one to win election to become a leader. Discrimination between 

Dalit and Non-Dalit exists. 

Words like ‘courageous’, 

‘fearless’, ‘must win’, 

‘brave’ etc. are exclusively 

used for men, while words 

like ‘demure’, ‘decent’ 

‘coward’, ‘tolerance’, 

‘crying baby’ ‘easily 

melted’ etc. used for 

women. It is said that the 

Dalits are short- tempered 

because they are 

discriminated against. 

Intense discussion ensued 

on gender equality and 

social inclusion. The 

discussion centered on constitutional and legal provisions about gender and social inclusion. It was 

concluded that women are still long way behind men; however, significant improvements are being 

made. Discrimination at time of menstruation still exists. The path ahead for women is full of challenges. 

Pictures were used to explain the difference between equality and equity.  

 

The session also saw discussion on issues like; right to equality, right in relation to faith, caste, gender, 

and color, question on participation of people with disability (the constitution doesn’t guarantee 

representation of people with disability and third gender); the law makes it mandatory that women must 

compulsorily be elected to the position of either Chairperson or Vice-Chairperson one of them or both, 

at the local level, however, there has been no such provision for third gender. Similarly, with respect to 

marriage registration, the law only recognizes marriage between men and women, and the rights of third 

gender (LGBT) remain derecognized.  

 

Discussion also figured on issues of ‘reservation’, Article 38 Women’s rights, National Youth Policy 

2066, National Cooperative Act 2069, Informal Education Policy 2063, National Health Policy 2048, 

Drug Control National Policy 2063, Information Technology Policy 2067, National Civil Act 2074, 

Criminal Code 2074, inclusion, gender, women’s access and control over resources, women’s not being 

able to access and enjoy privileges entitled to them, some women taking advantage of their caste while 

others disadvantaged because of their caste and so on.  
 

OBSERVATION 
 

The session was lively and interesting. The facilitator had good knowledge on legal and policy issues. 

Instead of dealing with theoretical concepts and ideas, she led the participants directly into important 

issues and challenges facing the local governance. The participants who showed little or no zeal for 

lecturing and listening mode of session, demonstrated good deal of interest and took active participation.   

  



 
 

SESSION: DISPUTE RESOLUTION EXERCISES THROUGH JUDICIAL COMMITTEE 
 

SESSION BRIEF: In this session, key trainer, senior advocate, Prakash Mani Sharma, led the 

discussion on ‘prerogatives ‘of the Judicial Committees towards dispute resolution. He highlighted the 

fact that the Sub-section 1 of Section 47 of the local governance Act 2074, provides for 13 ‘exclusive 

prerogatives’ to the Judicial Committee towards dispute resolution, and Sub-section 2 of Section 47 

provides for additional 11 prerogatives towards dispute resolution through mediation and mediation. 

The facilitator divided the participants Palika-wise into 6 groups, gave out cases, and facilitated group 

discussions towards resolving the cases given out to them.  

 

OBJECTIVE OF THE SESSION: 
 

 Participants will gain knowledge about Sub-section 1 and 2 of Section 47 of the Local 

Governance Act,  

 Participants will be able to discharge their duty as members of judicial committees by means of 

group exercises on Sub-section 1 and 2 of Section 47 of the Local Governance Act  

 

DISCUSSION 
 

Senior Advocate, Prakash Mani Sharma, told participants that one bad deed spoils hundreds of good 

deeds elected representatives do. Hence, they need to be careful in discharging duties and follow lawful 

and just procedures in delivering justices. The facilitator led the discussion by asking participants about 

how they have been resolving disputes. The participants gave different answers. The facilitator focused 

on Sub-section 1 of Section 47 of the local governance Act to explain the 13 prerogatives of the Judicial 

Committees that included prerogatives related to irrigation canal, water channels, dams, sharing and use 

of water resources, destruction or damage of crops, pastures, fodder and firewood, wages, livestock, 

negligence or disregard to senior citizens, disrespect and disregard to children and spouses, deprivation 

of food and education, house rent and house facility, plantation of trees jeopardizing other’s land, houses, 

or properties, releasing rain water through outlet pipe into other’s houses, land or road, putting window 

overlooking neighbor’s land without leaving amount of land as per the law, so on and so forth, besides 

other disputes specified by the Federal and Provincial laws.  

 

Similarly, the 11 prerogatives of judicial committee provided for in Sub-section 2 of Section 47 related 

to encroaching or grabbing other’s land/assets, building house or structures on land one has no legal 

rights on, divorce issue between wife and husband, physical assault, defamation and looting, negligence 

in keeping livestock and other animals affecting others, unauthorized admission into others’ residence, 

using or creating structures on land belonging to other, haphazard disposal of waste affecting the 

neighbor etc.  
 

The use of prerogatives provided for in Article 48, and justice delivery procedure under Article 49 
 

(i) Upon receiving petition, Judicial Committee registers it in the log and provides proof, 

(ii) In pursuit of dispute resolution, follow the mediation mode taking consent of disputed 

parties. Only in the event of failure to reach mediation, resolve dispute by invoking Article 

47 (1). 

(iii) Seek mediation using registered mediators 

(iv) Complete the mediation process within 3 months from the date of petition; in the event where 

mediation couldn’t be reached, refer the case to the court of law.  



 

The facilitator gave out a sample of dispute, asked participants to get divided into groups Palika-wise, 

put them into group discussions, and asked them to give group presentations.  

 

SAMPLE of DISPUTE 

The Provincial Government approved 70 lakh to implement Drinking Water Project at the water 

source next to the land of Ram Bahadur and Ram Bahadur was put in as chief of the Consumer 

Committee of the said project. Assuming that running water through his own land will leave his land 

dry, he unilaterally decided to install water tank on the land near the water source close to Hari Sunar’s 

land and did the ground work for it. Upon learning it, Hari Sunar petitioned to the Judicial Committee 

asking it to stop the unjust works from being carried out by issuing a stay order citing reason that the 

construction work would jeopardize his land by leaving it dry. 

 

QUESTIONS 

1. What procedures would you follow if such petition is filed at your municipality, mention in 

chronological order?  

2. Prepare the draft of necessary documents to be sent to the other party in dispute 

3. Draw up an injunction to be issued from the Judicial Committee 

4. Draw up the draft on whether the Judicial Committee opt for mediation or issue a verdict (Up 

the Groups to decide) 

 

 

 

 

 

Some of the photos of the group work 

 

All 6 groups took turns to give their presentation. At the end, senior advocate, Sharma wrapped the 

session up suggesting the participants to follow the working procedures of the Judicial Committees  



 

 

OBSERVATION 
  

On the whole, the session was effective in delivering the intended message and meeting the objective of 

the session. Participants showed great eagerness to learn, hence, there was display of good concentration 

and interest.  Different Palikas shared their own experiences on how in different ways, working on 

different strategy, they handled disputes and resolved them through mediation and reconciliation. The 

group works, however, wasn’t successful in ensuring equal participation of all the participants. The 

session was taken by Senior Advocate, Prakash Mani Sharma. The time allotted for the group work was 

less than enough to carry out the task; nevertheless, the achievement made in the limited time was worth 

it. The group work would have been more effective had the participants been given more time in the 

group work, and this could have been achieved by the facilitator going around the groups. 
 

SESSION: MEDIATION 
 

SESSION BRIEF: The topics and issues figured in the session included, (i) fundamental concept of 

mediation, (ii) definition of mediation, (iii) characteristics of mediation, (iv) 4 pillars of mediation, (v) 

benefits of mediation and (vi) practices of reconciliation in Nepal. Facilitator, Kabita Pandey, conducted 

the session using anecdotes, pictures and slides.  
 

OBJECTIVE OF THE SESSION 
 

 Participants will be able to explain the concept of mediation 

 Participants will be able to explain the value and benefits of mediation 

 Participants will be able to explain the characteristics of mediation 

 Participants will be able to explain the 4 pillars of mediation 

 

DISCUSSION 
 

Facilitator Pandey threw a question at the participants, ‘What is mediation?’ The participants came up 

with different answers. Facilitator Pandey explained mediation as a method of dispute resolution in 

which the mediator agreed upon by both parties in dispute work up a consensus between disputed parties 

through a facilitation process and solve the dispute to the agreement of both parties. The norms of 

mediation are cooperation, understanding and consensus. It is the duty of the mediator to create 

atmosphere conducive to mediation, however, the mediator cannot and should not impose mediation. 

Generally, mediation calls for actions aimed at addressing the need of the parties in dispute to the 

agreement of either parties and thus improve their relationship.  
 

Mediation has been in practice for long time.  In rural villages, Pundits, Mukhiya, Jimmewal, Badghar, 

Master Saheb etc. have unofficially worked as mediators.  
 

Talking on mediation, facilitator Pandey outlined 3 values of mediation (i) Parties in dispute sit together, 

put their heads together towards resolution of dispute (Cooperation), (ii) Parties in dispute agree to 

listen and to understand each other’s opinions and concerns (Understanding), Exploring ways to 

resolve dispute to the agreement of either party dispute (Consensus). These 3 are the values of 

mediation.  
 

Talking about the fundamental basis of mediation, Pandey explained that empowerment, respect, 

impartiality, neutrality, confidentiality, trust, and transparency create the basis for mediation. What 

value mediation brings? The value it brings are; quick and easy resolution of dispute, no procedural 



complexities, time and cost saving, less stressful, hidden interests come to the fore, correct and sustained 

resolution of dispute, restoring relations by preventing it from worsening, and the consensus evolved 

brings about win-win situation to the party in dispute. The mediators are not decision makers but 

facilitators. The party in dispute feels that mutual understanding creates atmosphere for mediation. They 

in no way feel that their prestige and honor is hurt. Since confidentiality is observed as to opinions, 

debate, logic and evidences produced by parties in dispute, they can freely and confidentially express 

themselves and put forth their sides of argument which helps alleviate feelings of hatred, enemy image, 

and bad blood between them. In mediation, one should not only defend his/her interest but he/she should 

equally understand and honor other’s interest. Mediation is not anything like court hearing or judicial 

procedure. It is not at all about ‘right’ and ‘wrong’ nor is about ‘reward’ and ‘punishment’ nor is it about 

giving verdict on the strength of witness and evidences. There is  saying, “one who loses lives pain, one 

who wins makes enemy, and those that reconcile their differences, wins and wins and never lose sleep”. 

Talking about the pillars of mediation, facilitator Pandey, outlined 4 pillars namely; (i) empowerment, 

(ii) impartiality, (iii) mutual respect, (iv) and confidentiality. She said, it is highly important that one 

makes correct choices of the words he/she uses.  

 

OBSERVATION 
 

The session covered the theoretical aspect of mediation and concentrated on its values, pillars, and 

characteristics. The session dealt more with the theory than its practical application. Compared to 1st 

round, the 2nd round didn’t see much participation, comments and reactions from participants. The 

examples cited in the session would have been more effective had it focused on modes and methods and 

the process and procedures applied by mediators in action bringing up real life examples rather than 

relying on theory only. Instead of presenting ‘dos’ and ‘don’ts’ for a mediator, the facilitator would have 

done good by presenting some cases where a mediator was involved in resolving dispute through 

mediation, and discussed on the good side and bad sides of it.   

 

SESSION: QUALITY AND RESPONSIBILITY OF MEDIATORS  

 

The session was led by key trainer, senior advocate, Prakash Mani Sharma. Sharma stressed on essential 

qualities of a mediator and his/her responsibility, especially, the much-needed skills required in 

mediating between parties in dispute.  The session saw power-point presentation with relevant examples 

interspersed. The session focused on talks on importance of mediation, types of mediation, and skills 

involved in mediation. Likewise, a quick role play was conducted to demonstrate how mediation works 

are carried out.  

 

OBJECTIVE OF THE SESSION 

 To inform participants about the qualities of a mediator 

 To inform participants about the responsibility of a mediator 

 

DISCUSSION 
 

Senior Advocate, Prakash Mani Sharma, threw a question at the participants, ‘what qualities and 

responsibilities should a mediator have?’ The participants answered from their knowledge about it. 

Then, Advocate Sharma explained to them that a third person who facilitates the mediation process 

aimed at dispute resolution by maintaining his/her neutrality and impartiality is known as mediator. In 

order to acquire required skills needed to resolve dispute between parties, the mediator must have been 

put through 48 hours of training. Sharma explained that the role of a mediator is important in creating 



the right atmosphere so as to uphold the interest of parties in dispute and, thereby, get down to resolving 

the dispute. He clarified about ‘dos’ and ‘don’ts’ of a mediator. Outlining the qualities of a mediator, 

senior advocate Sharma explained that a mediator should have skill, art of listening, ability to maintain 

confidentiality, respect, impartiality, patience, and credibility, etc.  
 

The responsibility of a mediator is that he/she must observe impartiality, neutrality, and confidentiality. 

The mediator must have no interest, whatsoever, in the disputed issue, and if it appears that he/she has 

personal stake in it, he/she must quit the business of mediator. The venue chosen for mediation should 

be safe with an atmosphere conducive to the mediation and that the party in dispute feels safe and 

confident about it. In the mediation session, the mediator should try to bring in all the stakeholders on 

dispute. The mediator should have the ability to identify all the contentious issues related to the dispute, 

and act impartially towards exploring alternative ways and, while doing so, uphold the interests of either 

party in dispute. The mediator should encourage parties in dispute to observe flexibility. He/she should 

put down on paper all the points agreed upon over the course of mediation session. The mediator should 

encourage parties in dispute to honor the points agreed upon during the previous mediation session. The 

mediator should listen to the parties in dispute demonstrating tremendous amount of patience and value 

as well as respect their views.  
 

OBSERVATION  
 

The session dealt with the theoretical aspect of mediation and generally focused on quality, role and 

responsibility of mediators. Being the last session of the third day, the session suffered from time-

constraints and, hence, it couldn’t see adequate interactions and required level of participation of the 

participants on the issue. It would have been more productive as well as interesting if sufficient time 

were allotted for the participants to discuss their own experiences on mediation exercises and 

precautions and measures they observed while carrying out the mediation works.  

 

DAY FOUR 

Manager, reporter and entertainer were entrusted with the responsibility to carry out review of DAY 3 

following principles of democratic practices.  
 

SESSION: NON-VIOLENT COMMUNICATION AND ITS IMPORTANCE TO MEDIATION AND 

PRACTICE  
 

SESSION BRIEF 
 

The session was taken by facilitator Shova Regmi who explained to the participants about the nature of 

non-violent communication. She got in on the 4 steps underlying non-violent communication – (i) 

Observation (ii) Evaluation (iii) Needs (iv) Feelings.  In this session, facilitator Regmi, explained with 

examples how one might apply non-violent communication in their own life and works. The session 

was conducted in a most practical manner. In the 1st round, the session had begun with 2 minutes of 

meditation, while the 2nd round saw a quick simulation exercise. The session saw a blend of both lecture 

and interaction with participants on topics like Feelings and Needs. The issues related to non-violent 

communication that figured in discussion were; (i) how to understand our own and other’s needs, (ii) 

how to respond to the needs. Likewise, once the Feelings and Needs are achieved, what strategy under 

non-violent communication one needs to reach the final STEP which is Request. The session, on the 

whole, focused on non-violent communication, its values, importance, strategy, application and ways to 

achieve it. At the end a list of words related to Feelings and Needs was handed out to the participants.  

 

 



 

 

OBJECTIVE OF THE SESSION 

 

 To impart knowledge to the participants about principles of non-violent communication 

propounded by Dr. Marshal Rosenberg  

 To impart knowledge to the participants about how non-violent communication could be a tool 

of communication and how can it be applied to mediation 

 

DISCUSSION 
 

In the session, principles of non-violent 

communication of Dr. Rosenberg were brought into 

discussion. According to Dr. Rosenberg, ‘An 

observer has to be like a camera, whatever we 

observe or hear, we should look at the objects as 

though we are looking at them through a camera and 

don’t allow our thoughts come into play and 

influence it.” Hence, in the non-violent 

communication, there is no room for blame or 

judgment just like the camera that looks at the object 

as they are and not what they supposed to be.  

 

The other issue around which the discussion took 

place was Feelings and Needs. The discussion emphasized the point that one needs to grow range of 

words and phrases associated with Needs, and that feelings are not only emotion shaping our pleasure 

and pain. The participants took active part in the discussion enthusiastically. They said that every one 

of us has our necessity, some get fulfilled and other remains unfulfilled and that is what constitutes the 

basis of our pain and pleasure. The participants sought to know the difference between violent and non-

violent communication.  To which, the facilitator responded by saying that a non-violent communication 

doesn’t talk about violence; it is only a mode of communication with no room for violence.  

 

In the 2nd round of training, the discussion centered on 

the question ‘what is the biggest challenge in 

communication?’ One of the participants responded 

saying, “I recount details of my painful story, and the 

person on the other end doesn’t show any reaction”. 

The participants in the 2nd round too, questioned the 

difference between violent and non-violent 

communication. Responding to the query, the 

facilitator said, “It is all about how I feel or realize 

when I hear other’s story. It is about the set of 

perception we have about things and events around us”.  
 

A participant appreciating the value of non-violent communication said, “I can see the application of 

non-violent communication in the mediation process. I bring back in memory the parties in dispute 

fighting and now I realize how I felt at that time. Our feelings often get colored by thoughts arising in 

our head. And it doesn’t help the mediation process. We shouldn’t be affected by our thoughts. I find 

this session very interesting and useful”  

Participants are in the group exercise 

Participants are in the group exercise 

 



 

The discussion also focused on the 4 stages of nonviolent communication. The participants realized that 

they own many words and phrases associated with Feelings and Needs; however, they seldom if ever 

bring them into use. They also said that there is certain interest behind every action we perform. The 

participants asked the facilitator to explain the relevance and utility of Request, arguing that being ‘soft 

spoken’ or ‘polite’ cannot get the things done. Responding to the participants, the facilitator explained, 

“Non-violent communication is ‘life energy’ and so, it first seeks to understand one’s own feelings and 

necessities, and then only, the empathy spontaneously flows for others.” 
   
 

The facilitator referred to the ‘strategy of a jackal’ in non-violent communication, which calls for 

thinking before reacting. It doesn’t say that one shouldn’t get angry at any situation, but it builds a bridge 

between us and our own feelings and, then only, allows us to react when necessary.  
 

On the whole, the session was interesting. The facilitator was able to draw the participants’ attention to 

the subject under discussion.  The discussion and interaction, however, left lot to desire given a new and 

interesting topic, blamed on time constraints.  The message of how non-violent communication could 

be effectively and successfully applied to mediation process towards reconciliation was not effectively 

delivered. The participants were highly eager to learn about different aspects of non-violent 

communication, but the facilitator ran short of time.   
 

Since the ‘non-violent communication’ was a new concept which was not heard of before, the 

participants found the concept quite interesting, and were curious to know if the idea could be applied 

in mediation and reconciliation process. The amount of time a session on the concept of non-violent 

communication required not given a serious thought. Once again, poor planning and weak time allotment 

is to be blamed for the not-so-effective session on ‘non-violent communication’.  
 

SESSION: SEVEN STAGES OF MEDIATION 
 

SESSION BRIEF: The session centered on ‘how to evolve consensus between parties in dispute 

safeguarding the interests of both parties, and what could be the basis of identifying the most necessary 

alternatives to dispute resolution. Likewise, discussion centered on ‘how to choose the best alternative 

in constructive way and how to create values that enable parties in dispute to mend their fences. The 

session saw power-point presentation and some practical examples from the facilitator. The facilitator 

explained the 7 stages of mediation and the role of a mediator in every stage. The 7 stages were explained 

also with a purpose to prepare the participants for a role play in the next session.  

 

OBJECTIVES OF THE SESSION 

 To transfer knowledge to the participants on importance of value creation for better alternatives 

through mediation process 

 To refresh the knowledge of participants about the 7 stages of mediation and to give necessary 

support, 

 

DISCUSSION 
 

The session saw discussions centered on the ‘alternatives’ to dispute resolution. There was consensus 

among participants on it that between ‘alternatives’ presented by the parties in dispute, the mediator 

must pick the one ‘alternative’ that best serves the interest of both parties.  Some of the participants 

queried about it that “Many a times they succeed in resolving dispute creating a win-win situation for 

both parties in dispute, and yet, the parties take recourse to law for judicial remedy” To this, the 

facilitator responded saying, “It so happens sometimes. There are instances of parties in dispute resorting 



to mediation centers after having gone through legal measures”.  The facilitator explained that it is up 

to the parties in dispute which option they chose and they are free to do that. In the 2nd round, not much 

discussion took place on the issue. The participants in the 2nd round, however, pointed to the fact that 

parties in dispute may or may not agree to the decisions made in the mediation centers, and hence, they 

reserve the right to go the district court or even the appellate court.  

 

OBSERVATION 
 

The session covered the theoretical aspect and emphasized on creating values while focusing on the 7 

stages of mediation process. Compared to the 1st round, the 2nd round saw much less responses and 

reactions from the participants. Had the examples presented by the facilitator were drawn from real life 

works of mediators from Palikas, the session would have been more effective and lively. The facilitator 

cited standard and ideal examples of a mediator and the standard procedures to follow using a lecture 

mode of presentation, which failed to generate much interest among the participants.  

 

ROLE PLAY 
 

For the role-play 6 Plaikas were put into 3 groups with 2 Palikas in each. 3 members from each group 

asked to come forward and play the role of mediator. 2 members from each group were asked to play 

the role of parties in dispute and the rest were to play the audiences. Each group performed their roles 

as assigned to them. The facilitator gave feedback and comments on shortcomings after the 

performances.  

 

OBSERVATION  
 

The session was less than lively. Not enough interactions were made with the participants. Some of the 

participants put forth queries like; ‘When there is an issue with the mediation process, the question 

begins with “Why”. Likewise, as regards the case between the disputing parties, they justify their 

position, and then, when a mediator gets down to identifying the possible alternatives, the question 

comes “How”. The participants appeared not convinced about whether a mediator should identify 

‘alternatives’ by safeguarding the interests of both the parties and create a win-win situation, or stick to 

‘what is right course of action’! Owing to the time constraints, the query was not properly addressed. It 

was the last session of the last day of the training. Again, planning and homework was to blame.  

 

THE SUCCESS SIDE 
 

I. The ADR training was successfully conducted for elected local representatives, and the 

participants were highly satisfied and spirited in the aftermath of the training. They made 

commitments that they would bring about one or other the kind of positive changes in their 

Palikas.  

II. Pro Public had actively invited highly experienced trainers to facilitate the ADR training who 

shared their decade-long experiences with the participants, which the participants found highly 

relevant to their context 

III. There was active and meaningful participation of women participants in the ADR training. The 

women participants demonstrated great zeal and enthusiasm in course of the training.  

IV. The initiatives taken by Mott Mac and Pro Public were highly appreciated by the participants. 

They expressed gratitude towards Purnima Project, and expressed desire to participate in the 

programs implemented by Mott Mac.  

  



 

 

AREAS TO BE IMPROVED IN FUTURE 

 Palika-wise Work Plans need to be drawn up in the aftermath of the training 

 A balance must be sought between training module, trainer and time management 

 The sessions must be made more interactive and participatory for which an extra day need 

to be added in the training 

 In future, arrangement must be made for the trainer, resource person, and facilitators to put 

their heads together before or after training in order to make the training more effective.  

  



 

 

 

Annex - 1 

1ST ROUND 

LIST OF PARTICIPANTS 

 

S.N. NAME POSITION 
RURAL MUNICIPALITY 

(PALIKAS) 

1. Devi Prasad Silwal Vice- Chairperson BenighatRorangPalika, Dhading 

2. Dil Kumari Rana Accountant BenighatRorangPalika, Dhading 

3. SushilaGiri Computer Operator BenighatRorangPalika, Dhading 

4. Rajan Sapkota Officer, Administration BenighatRorangPalika, Dhading 

5. Man Kala PanthThapaliya Legal Facilitator BenighatRorangPalika, Dhading 

6. Lok Poudel Planning Advisor BenighatRorangPalika, Dhading 

7 JanukaSimkhada Vice-Chairperson JwalamukhiPalika, Dhading 

8. Bindra Pokhrel 
Member, Judicial 

Committee 
JwalamukhiPalika, Dhading 

9. Tej Nath Lohani 
Member, Judicial 

Committee 
JwalamukhiPalika, Dhading 

10. Anita Chhatkulli Thapa Admin Officer JwalamukhiPalika, Dhading 

11. Bal Ram Adhikari Legal Facilitator JwalamukhiPalika, Dhading 

12 Krishna Bdr. Shahi Planning Advisor JwalamukhiPalika, Dhading 

13. Radha Timilsina Vice-Chair GalchhiPalika, Dhading 

14. Hari Pd. Khatiwada 
Member, Judicial 

Committee 
GalchhiPalika, Dhading 

15. Geeta Acharya Admin Officer GalchhiPalika, Dhading 

16. Shree Ram Khatiwada Legal Advisor GalchhiPalika, Dhading 

17. Lok Bdr. Thapa Magar Planning Advisor GalchhiPalika, Dhading 

18. Lalita Adhikari Vice-Chair GandakiPalika, Pokhara 

19. Geeta Dahal SaKe Sa Gandaki Palika, Pokhara 

20 Laxmi Dhamla Sa Ke Sa Gandaki Palika, Pokhara 

21. Bed Hari Adhikari Admin Officer Gandaki Palika, Pokhara 

22. Sudip Panta Legal Advisor Gandaki Palika, Pokhara 

23. Ram Singh Thagunna Planning Advisor Gandaki Palika, Pokhara 

24. Indira Tiwari Vice-Chairperson Sahid Lakhan Palika, Gorkha 



25. Iswor Dawadi 
Member, Judicial 

Committee 
Sahid Lakhan Palika, Gorkha 

26. Dev Raj Khanal 
Member, Judicial 

Committee 
Sahid Lakhan Palika, Gorkha 

27. Siwani Khand Planning Advisor Sahid Lakhan Palika, Gorkha 

28. Jun Maya Gharti Admin Staff Sahid Lakhan Palika, Gorkha 

29. Sanjay Rana Magar Mediator Sahid Lakhan Palika, Gorkha 

30. Manita Gurung 
Member, Judicial 

Committee 
Siran Chowk, Palika, Gorkha 

31. Narayan Pd. Bohara 
Member, Judicial 

Committee 
Siran Chowk, Palika, Gorkha 

32. Sharada Dhakal 
Chief, Women Dev 

Section 
Siran Chowk, Palika, Gorkha 

33. Arjun Bika Planning Advisor Siran Chowk, Palika, Gorkha 

34 Santosh Gurung Mediator Siran Chowk, Palika, Gorkha 

35. Dil Maya Gurung Mediator Siran Chowk, Palika, Gorkha 

36. Sabitra Dhakal  Mott Mac Donald 

37. Bikash Panthi  Mott Mac Donald 

 

 

2ND ROUND 

LIST OF PARTICIPANTS 

 

S.N NAME POSITION PALIKA 

1. ChatraBdr. Lama Chairperson KispangPalika, Nuwakot 

2. KabitaDhungana 
Vice-Chairperson 

Bel KotGadi, Municipality, 

Nuwakot 

3. Maya Devi Neupane Vice-Chairperson KispangPalika, Nuwakot 

4. Shanti Lama Gurung Vice-Chairperson MyaganPalika, Nuwakot 

5. Srijan Lama Vice-Chairperson Nau KundaPalika, Rasuwa 

6. Manju Budhathoki Vice-Chairperson Surya GadhiPalika, Nuwakot 

7. Subhadra Poudel Legal Facilitator SuyraGadhi, Palika, Nuwakot 

8. IsworGiri Facilitator SuyraGadhi, Palika, Nuwakot 

9. Rishi Bdr. Poudel 

Member, Judicial 

Committee 
SuyraGadhi, Palika, Nuwakot 

10. Santa Bdr. Gharti 

Member, Judicial 

Committee 
SuyraGadhi, Palika, Nuwakot 

11. Chandra Gurung Planning Advisor SuyraGadhi, Palika, Nuwakot 



12. Atam Singh Tamang 

Member, Judicial 

Committee 
MyagangPalika, Nuwakot 

13. Mangal Singh Tamang 

Member, Judicial 

Committee 
MyagangPalika, Nuwakot 

14. Binod Koirala Admin Asst. MyagangPalika, Nuwakot 

15. Sabina Tamang Legal facilitator MyagangPalika, Nuwakot 

16. Sangrila Thapa Planning Advisor MyaganPalika, Nuwakot 

17. Samjhana Adhikari Legal Facilitator KispangPalika, Nuwakot 

18. Tulsi Pd. Phuyal 

Member, Judicial 

Committee 
KispangPalika, Nuwakot 

19. Krishna Man GGhale 

Member, Judicial 

Committee 
KispangPalika, Nuwakot 

20. Neerak Sunar Planning Advisor KispangPalika, Nuwakot 

21. Sarswati Tiwari 

Member, Judicial 

Committee 

Bel KotGadi Municipality, 

Nuwakot 

22. Ram Hari Pandey 

Member, Judicial 

Committee 

Bel KotGadi Municipality, 

Nuwakot 

23. BidurPudasaini 
Legal Facilitator 

Bel KotGadi Municipality, 

Nuwakot 

24. NabinPudasaini 
Legal Facilitator 

Bel KotGadi Municipality, 

Nuwakot 

25. Kamal Khanal 
Planning Advisor 

Bel KotGadi Municipality, 

Nuwakot 

26. MahendraTamanag 

Member, Judicial 

committee 
NaukundaPalika, Rasuwa 

27. Dharma Bdr. Thoka 

Member, Judicial 

Committee 
NaukundaPalika, Rasuwa 

28. Beli Thapa Bulun 

Member, Executive 

Committee 
NaukundaPalika, Rasuwa 

29. Sarita Neupane GESI Focal Person NaukundaPalika, Rasuwa 

30 Gehendra Bam Planning Advisor NaukundaPalika, Rasuwa 

31. Kumar Bika 

Member, Executive 

Committee 
ThakrePalika, Dhading 

32. ReetaPariyar 

Member, Judicial 

Committee 
ThakrePalika, Dhading 

33. Radhika Devi Sapkota Women, Member ThakrePalika, Dhading 

34. Pabitra Aryal Legal Facilitator ThakrePalika, Dhading 

35. Ganesh Pd. Joshi Planning Advisor ThakrePalika, Dhading 

36. Sanju KC Planning Advisor Ducpheswor, Nuwakot 

37. Mahesh Nepal  Mott Mac Donald 

 



 

 

 

 

Annex – 2  

 

GROUP NO 1. 

 

Radha: I rode bicycle all the way to the nursery at a far distance to collect good mango saplings in hope 

that I would eat mangoes and planted them with expectations that I would make good earning from it 

but this killed all my saplings by making her house near it. I need compensation. 

 

Brief 

Radha jee, are you demanding compensation for the mango saplings that got destroyed while making 

the road and that you had brought taking great pain with a 

dream of making good earning from it?  

 

Nirmala: “She disappears from the house the whole day 

and comes back in the evening asking for food. She 

doesn’t know how to give respect to her husband. Her 

maternal home didn’t even teach her the minimum manner 

of respecting her husband, and therefore, this coquetry 

make rounds of the houses in neighborhood the whole day 

and in the evening return to make demands. Do your work 

first and the take your food! No work no food!” 

 

Restructuring 
 

Nirmala Jee, is it that you want to see honor and respect to work and the family while in home?  
 

Annex - 2 

 

GROUP NO. 2 
 

Pavitra:“I don’t mean not working at home but no matter what load of works I perform, mother-in-law 

has no eyes for it and she goes around neighborhood backbiting against me. So, whether I work or don’t 

work, she’s goanna backbite, and hence, no point working.” 

 

Restructuring 
 

Pavitra Jee, you work laboriously at home but your mother-

in-law doesn’t give value to your work and is that the reason 

why your interest in household chores declined?  

 

Reeta: “I was herding my goats to grazing and my eyes 

caught sight of Ram Lal uncle milking his cows. I went near 

him to greet and just then one of the goats kicked his milk 

pot as they moved spilling the milk.  That sent Ram Lal uncle 

into a temper. He asked me to pay for the milk but how can I 

pay him when it is not my mistake” 

One of participant from the group presenting 

the group work 

One of participant from the group 

presenting the group work 

 



 

 

 

 

Brief 

Did Ram Lal uncle ask you to pay for the spilt milk that took place while you were herding your goats?  

 

GROUP NO. 3 

 

Lalita: “I got married at young age and brought forth 4 

daughters in subsequent years and then decided to stop 

it. My husband would beat me through day and night 

torturing me to bring forth a son. Now, he lives with 

other woman. Hence, I don’t live with him, take my 

share of property and live separate”  

 

Brief 

Lalita Jee, you were married off at young age, not 

interested to bring forth any more children after giving 

birth to 4 daughters and that your husband tortured you 

against your decision,  and hence, have decided to 

separate from him taking your share of property?  

 

Ashok: “My wife goes roaming around village every day, doesn’t look after household chores, and fights 

with me day and night.  It is better to get separated from her and live in peace alone than to quarrel day 

and night” 

 

Restructuring 
 

Ashok Jee, are you trying to say that it would have better had your wife stayed back home, get along 

with family, and looked after household chores?   
 

GROUP NO. 4 
 

Sherman: I have purchased the patch of land by 

tightening my belt. Who gave him rights to encroach on 

my property? Encroaching on my property and having 

a big mouth, Yeah! 
 
 

Brief 
 

Sherman Jee: Are you saying that he has encroached 

upon your patch of land?  

 

Tirtha: “You can’t talk. I couldn’t sleep the whole night. Boozing all through night and making a din! 

You people don’t have an idea about your own future! Wish you could behave responsibly!”  
 

Restructuring 
Tirtha Jee: Are you saying that he should act and behave responsibly?  

 

One of participant from the group presenting the 

group work 

 

One of participant from the group presenting the 

group work 

 



 

 

 

 

GROUP NO 5 

Ajay: Juneli, the next door neighbor, had gone to appear in the examination. In the village, people 

circulated malicious rumors about her. I, too, took the rumors for real and thought bad things about her. 

But, now having known the truth, I felt bad about it. I apologize for it.”  
 

Restructuring 

Ajay Jee: Are you apologizing consumed of remorse for taking the malicious rumors circulated in the 

village about Juneli gone to appear in the examination for truth?  

Suman: “This liar doesn’t correct himself. Never realizes his wrongs and pick holes of the other! If only 

he could mind his own business and not give pain to the others!   

Restructuring 

Suman Jee: Are you saying that he should heed others, mind his own business, concentrate on his own 

works, and give no pain to others?  

 

OBSERVATION 

The theatrical gesture and the dramatic style of the facilitator Kabita Pandey coupled with the interactive 

method of presentation made the session lively, attractive and interesting. Her personality and the zeal 

she demonstrated inspired participants busy themselves doing the group work with great interest. The 

discussion revolved around choices of words and phrases in ‘‘brief’ ‘restructuring’, and ‘retelling’. The 

session saw dialogue, interaction and participation during the discussion followed by group work. The 

groups carried out exercises within their groups and gave presentations. The conclusions drawn from 

discussions were presented on the brown paper. On the whole, the session was effective and productive 

as it delivered the message exactly the way it should have been. At no point the session sapped the 

participants’ energy.  

 

 

Annex - 3 

The facilitator gave out a sample of dispute, asked participants to get divided into groups Palika-wise, 

put them into group discussions, and asked them to give group presentations. 

 

SAMPLE of DISPUTE 

The Provincial Government approved 70 lakh to implement Drinking Water Project at the water 

source next to the land of Ram Bahadur and Ram Bahadur was put in as chief of the Consumer 

Committee of the said project. Assuming that running water through his own land will leave his land 

dry, he unilaterally decided to install water tank on the land near the water source close to Hari Sunar’s 

land and did the ground work for it. Upon learning it, Hari Sunar petitioned to the Judicial Committee 

asking it to stop the unjust works from being carried out byissuing a stay order citing reason that the 

construction work would jeopardize his land by leaving it dry. 

 

 

QUESTIONS 

5. What procedures would you follow if such petition is filed at your municipality, mention in 

chronological order?  

6. Prepare the draft of necessary documents to be sent to the other party in dispute 



7. Draw up an injunction to be issued from the Judicial Committee 

8. Draw up the draft on whether the Judicial Committee opt for mediation or issue a verdict (Up 

the Groups to decide) 

 

ROLE PLAY:  

 

In the “roles play” 3 groups with 2 Palikas in each Group, participated in the role play on the disputed 

topic related to the approved Drinking Water Project worth 70 lakh budget.  

3 Participants from each group were asked to come forward and play the role of mediators, 2 participants 

were asked to play the role of 

parties in dispute and the rest were 

asked to play audiences.  

 

 

The mediators received the 

parties-in-dispute welcomed them 

and asked them to take their seats 

and got down to discussion. They 

exchanged greetings and 

introduced each other. Certain 

procedures and rules were set to 

conduct the role play.  Either party 

in dispute was asked to present 

their side of argument. In a polite 

language with basic decencies, 

data were collected and key issues related to the dispute were identified.  

 

QUESTIONS 

 The provincial Government allocated budget for Drinking Water Project to be constructed at the 

water source close to the farm land of Ram Bahadur 

 The project was ‘unilaterally’ carried out by installing water tank at a different water source 

close to the farm land of Hari Sunar, and some works were carried out to this effect    

 The Project did injustice to Hari Sunar as its execution would leave his farm land dry 

 If the project fails to take off, the 70 lakh rupees allocate for it would freeze   

 

An isolated as well as secret place was chosen for discussion. The mediators had helped both parties-in-

dispute to find alternatives and solution to the dispute. The parties-in-dispute were encouraged to go for 

reconciliation. Finally, the parties-in-dispute agreed to the following points that paved way to 

reconciliation.  

 

Draft of Reconciliation  

 

 The water tank will be installed at the water source close to Tam Bahadur’s farmland as well as 

at the water source close to Hari Sunar.  

 Water will be released for the irrigation of Hari Sunar’s land.  

 Hari Sunar too, will be made a member of the Consumer Committee 

 Ram Bahadur will make public details of the project.  

Role Play 1: Naukunda Palika and Myagang Palika 



The draft of the reconciliation was made into 3 copies on which the parties-in-dispute put their signature. 

The parties-in-dispute each were given a copy of the reconciliation draft and a copy was put on the 

record of the municipality.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Each of the groups had performed 

the role plays. The facilitator had given his feedbacks on strength and weaknesses of the groups into role 

plays.  

 

FEEDBACKS 

 Avoid English words as far as practicable 

 Give a break-through to the stalemate 

 While preparing reconciliation 

draft, make sure that all the 3 copies are 

original, do not use photocopy 

 

OBSERVATION 

 

The session was less than lively. Not 

enough interactions were made with the 

participants. Some of the participants put 

forth queries like; ‘When there is an issue 

with the mediation process, the question 

begins with “Why”. Similarly, as with the 

case between the disputing parties, either of 

them justifies their position, and then, when 

a mediator gets down to identifying the 

possible alternatives for reconciliation, the question comes “How”. The participants appeared not quite 

convinced about whether a mediator should identify ‘alternatives’ in favor of reconciliation by 

upholding the interests of both the parties and create a win-win situation, or stick to ‘what is right course 

of action’! Owing to the time constraints, the query was not properly addressed.  

 

Role Play 2: Kispang Palika and Surya Gadhi Palika 

 

 

 Role Play 3: Thakre Palika and Bel Kot Gadhi Palika 
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Forum for Protection of Public Interest (Pro Public) 

Purnima: Post-Quake Rehabilitation Nepal, UK Aid 

Alternative Dispute Resolution, Training 

1st Round, February 23 to 26, 2020 
Gaidakot, Nawal Parasi 

Program Timetable 

TIME SUBJECT MATTER RESPONSIBILITY  

Saturday, 22, Feb 2020 

03.30 Arrival of Participants Mamta Shaha, Activity Officer  

07.00 Dinner 

Day ONE: Sunday, Feb, 23 

08:00 to 09.00 BREAKFAST 

09.00 to 09.30 Disaster Management: Rescue and Relief 

Inaugural Session  

 

09.30 to 10.15 Introduction of Trainers and Participants Kabita Pandey, Trainer  

10.15 to 10.30 Pre-evaluation of Participants 

10.30 to 10.45 Collection of expectations from Participants  

 Laying down of basic rules for training  

10.45 to 11.00 Briefing to participants on overall Training 

Components  

Briefing on Managerial side  

Senior Advocate/Key Trainer, 

Prakash Mani Sharma  

11.00 to 11.15 TEA BREAK 

11.15 to 12.30 Rights to Information and Role of local 

government  

Yasodha Timilsina,,former 

commissioner, Information 

Commission 

12.30 to 1.340 LUNCH BREAK 

1.30 to 3.30 Dispute resolution and Role of local 

government in dispute resolution 
 

Dispute and definition of dispute resolution  

Modes and methods of dispute resolution 

Cases 

Mediation 

Mediation 

Facilitation 

Dialogue 

Friendly dialogue 

 

 

 
 

Advocate, Kabita Pandey, Trainer 
 

 



3.30 to 3.45 TEA BREAK 

3.45 to 4.45 Formation of Judicial Committees, role and 

responsibilities 

Senior Advocate, Prakash Mani 

Sharma, Key Trainer  

4.45 to 5.00 Evaluation and wrapping up of DAY 1 

sessions 

Senior Advocate, Prakash Mani 

Sharma 

7.00 onwards DINNER 

Day TWO, Monday, February 24 

8.00 to 9.00 BREAKFAST 

9.00 to 9.30 Welcome and Review of Day ONE  Advocate, Kabita Pandey, Trainer  

9.30 to 11.00 Legal and Judiciary principles to be taken 

into account in dispute resolution 

Senior Advocate, Prakash Mani 

Sharma, Key Trainer 

11. 00 to 11.15 TEA BREAK 

11.15 to 12.30 Communication and Communication skills 

Meaning of Communication 

Active listening 

Retelling 

Reframing  

Summarize  

Advocate, Kabita Pandey, Trainer  

12.30 to 1.30 LUNCH BREAK 

1.30 to 2.30 Communication and Communication skills 

Group Work 

 

2.30 to 3.30 

 

Role of Local Government in Women 

Leadership development  

Skills of Leadership 

Role of local government in Women and 

Leadership development 

Babita Basnet, Trainer 

3.30 to 3.45 TEA BREAK 

3.45 to 4.45 

 

Women Leadership…….  

4.45 to 5.00 Evaluation and wrap up  Senior Advocate, Prakash Mani 

Sharma  

7.00 onwards  DINNER 

Day THREE, Monday,Feb 25 

8.00 to 9.00 BREAKFAST 

9.00 TO 9.30 Welcome and Review of Day 2  Advocate, Kabita Pandey, Trainer  

9.30 to 11.00 Gender Equality, Social inclusion, Legal and 

Judicial provisions 

Babita Basnet, Trainer  

11.00 to 11.15 TEA BREAK 

11.15 to 12.30 Dispute resolution through Judicial 

Committee 

Senior Advocate, Prakash Mani 

Sharma, Key Trainer  

12.30 to 1.30 LUNCH BREAK 

1.30 to 3.00 Practices  in dispute resolution through 

Judicial Committee  

Senior Advocate, Prakash Mani 

Sharma 

  3.00 to 3.15 TEA BREAK 

3.15 to 4.15 Definition of Mediation 

Basic concepts of mediation 

Advocate, Kabita Pnadey, Trainer 

 



Characteristics of mediation 

4 pillars of mediation 

Benefits of mediation 

Practices of mediation in Nepal 

4.15 to 4.45 Qualities and Responsibilities of Mediators  Senior Advocate, Prakash Mani 

Sharma, Key Trainer  

4.45 to 5.00 Evaluation and wrap up  Senior Advocate, Prakash Mani 

Sharma 

7.00 onwards DINNER 

Day FOUR, Wednesday, Feb 26 

8.00 to 9.00 BREAKFAST 

9.00 to 9.30 Welcome and Review of Day 3 Advocate, Kabita Paney, Trainer 

9.30 to 11.00 Non-Violent Communication and its role in 

Leadership Development  

Shova Regmi, Trainer 

11.00 to 11.15 TEA BREAK 

11.15 to 12.30 7 stages of mediation (role play by trainer)  Group of Trainers 

12.30 to 1.30 LUNCH BREAK 

1.30 to 3.30 Mediation Role Play  

3 Groups 

Group of Trainers  

3.30 to 3.45 TEA BREAK 

3.45 to 4.30 Mediation Role Play  

3 Groups 

Group of Trainers  

4.30 to 5.30 Closing Session   

7.00 onwards  DINNER  

Thursday, Feb 27,  

Morning  Participants go back  
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Forum for Protection of Public Interest (Pro Public) 

Purnima: Post-Quake Rehabilitation Nepal, UK Aid 

Alternative Dispute Resolution, Training 

2nd Round, February 28 to March 02, 2020 
Gaidakot, Nawal Parasi 

Program Timetable 

 

TIME SUBJECT MATTER RESPONSIBILITY   

Thursday, Feb 27, 2020  

 Arrival of Participants Mamta Shaha, Activity Officer   

07.00  Dinner 

Day ONE: Friday, Feb, 28 

08:00 to 09.00 BREAKFAST 

09.00 to 09.30 Disaster Management: Rescue and Relief 

Inaugural Session  

 

09.30 to 10.15 Introduction of Trainers and Participants Kabita Pandey, Trainer  

10.15 to 10.30 Pre-evaluation of Participants 

10.30 to 10.45 Collection of expectations from Participants  

 Laying down of basic rules for training  

10.45 to 11.00 Briefing to participants on overall Training 

Components  

Briefing on Managerial side  

Senior Advocate/Key Trainer, 

Prakash Mani Sharma  

11.00 to 11.15 TEA BREAK 

11.15 to 12.30 Rights to Information and Role of local 

government  

Krishna Hari Banskota, former chief 

commissioner, Information 

Commission 

12.30 to 1.340 LUNCH BREAK 

1.30 to 3.30 Dispute resolution and Role of local 

government in dispute resolution 
 

Dispute and definition of dispute resolution  

Modes and methods of dispute resolution 

Cases 

Mediation 

Mediation 

Facilitation 

Dialogue 

Friendly dialogue 

Advocate, Kabita Pandey, Trainer   
 

 

3.30 to 3.45 TEA BREAK 

3.45 to 4.45 Formation of Judicial Committees, role and 

responsibilities 

Senior Advocate, Prakash Mani 

Sharma, Key Trainer  



4.45 to 5.00  Evaluation and wrapping up of DAY 1 

sessions 

Senior Advocate, Prakash Mani 

Sharma 

7.00 onwards DINNER 

Day TWO,  Saturday, February 29 

8.00 to 9.00 BREAKFAST 

9.00 to 9.30 Welcome and Review of Day ONE  Advocate, Kabita Pandey, Trainer  

9.30 to 11.00 Legal and Judiciary principles to be taken 

into account in dispute resolution 

Senior Advocate, Prakash Mani 

Sharma, Key Traner 

11. 00 to 11.15 TEA BREAK 

11.15 to 12.30 Communication and Communication skills 

Meaning of Communication 

Active listening 

Retelling 

Reframing 

Summarize  

Advocate, Kabita Pandey, Trainer  

 

Babita Basnet (in group exercise) 

12.30 to 1.30 LUNCH BREAK 

1.30 to 2.30 Communication and Communication skills 

Group Work 

 

2.30 to 3.30 

 

Role of Local Government in Women 

Leadership development  

Skills of Leadership 

Role of local government in Women and 

Leadership development 

Babita Basnet, Trainer 

3.30 to 3.45 TEA BREAK 

3.45 to 4.45 

 

Women Leadership…….  

4.45 to 5.00 Evaluation and wrap up  Senior Advocate, Prakash Mani 

Sharma  

7.00 onwards  DINNER 

Day THREE, Sunday, March 01  

8.00 to 9.00 BREAKFAST 

9.00 TO 9.30 Welcome and Review of Day 2  Advocate, Kabita Pandey, Trainer  

9.30 to 11.00 Gender Equality, Social inclusion, Legal and 

Judicial provisions 

Babita Basnet, Trainer  

11.00 to 11.15 TEA BREAK 

11.15 to 12.30 Dispute resolution through Judicial 

Committee  

Senior Advocate, Prakash Mani 

Sharma, Key Trainer  

12.30 to 1.30 LUNCH BREAK 

1.30 TO 3.00 Practices  in dispute resolution through 

Judicial Committee  

Senior Advocate, Prakash Mani 

Sharma 

Shova Regmi 
)#M))–)#M!% TEA BREAK 

3.15 to 4.15 Definition of Mediation 

Basic concepts of mediation 

Characteristics of mediation 

4 pillars of mediation 

Advocate, KabitaPnadey, Traner 

 



Benefits of mediation 

Practices of mediation in Nepal 

4.15 to 4.45 Qualities and Responsibilities of Mediators  Senior Advocate, Prakash Mani 

Sharma, Key Trainer  

4.45 to 5.00 Evaluation and wrap up  Senior Advocate, Prakash Mani 

Sharma 

7.00 onwards DINNER 

Day FOUR, Monday, March 02 

8.00 to 9.00 BREAKFAST 

9.00 to 9.30 Welcome and Review of Day 3 Advocate, Kabita Paney, Trainer 
9.30 to 11.00 Non-Violent Communication and its role in 

Leadership Development  

Shova Regmi, Trainer 

11.00 to 11.15 TEA BREAK 

11.15 to 12.30 7 stages of mediation (role play by trainer)  Group of Trainers 

12.30 to 1.30 LUNCH BREAK 

1.30 to 3.30 Mediation Role Play  

3 Groups 

Group of Trainers  

3.30 to 3.45 TEA BREAK 

3.45 to 4.30 Mediation Role Play  

3 Groups 

Group of Trainers  

4.30 to 5.30 Closing Session   

7.00 onwards   DINNER  

Thursday, Feb 27,    

Morning  Participants go back  
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CLOSING SESSION 

Formal program was observed at the closing session of either round of Training which went as follows:  

 

Program 

 

 
 

1st round2nd 
Closing Ceremony Facilitator (Announcer): Mamata Shah 

Ceremony presided by: Prakash Mani Sharma, Chairperson, Pro Public  

Chief Guest: Chatra Raj Poudel (1st round), Chair Gaindakot Municipality, Bishnu Kumari Kandel (2nd round), 

Vice-Chair, Gaidakot Municipality 



Guests: Chairpersons and Vice-Chairpersons of rural municipalities participating in the ADR training  

On behalf of Mott Mac Donald: Seema Rajouria and Bikash Panthi (1st round), Mahesh Nepal and Santosh 

Bisht(2nd round)  

Remarks: On behalf of participants, Dev Raj Khanal, Bal Ram Adhikari and other Chairpersons and Vice-

Chairpersons of rural municipalities. The speakers were of view that such trainingswere to be conducted by the 

Government; however, they thanked organizations that organized it. They said, had this training been given to 

them earlier, it would have been much better. The speakers made commitments to translate their learning into 

reality and expected additional 4 days of training.  

The Chief Guest gave away certificates and shared works andexperiences of the Gaidakot Municipality working 

in the judicial sector.  

Representatives of Mott Mac Donald, Bikash Panthi (1st round) and Santosh Bisht(2nd round) expressed thanks 

to the participants.  

Chairperson of Pro Public, Senior Advocate, Prakash Mani Sharma, delivering his concluding remarks at the 

closing ceremony expressed thanks to partner organization, VDRC, Chief Guest and all the participants.  

 
 


