
Purnima: UK Support to Post-Earthquake Recovery in Nepal
District highlights: Gorkha district, Gandaki Province, Nepal

About Purnima: The devastating earthquake of 2015 cost thousands of lives and damaged infrastructure and livelihood in Nepal. 
As a part of the recovery effort, Mott MacDonald has been managing the UK aid support to the Government of Nepal for building 
back better and supporting the recovery of livelihoods. The Purnima Programme (2017 - 2022) covers four of the most affected 
districts of Nepal; Gorkha, Dhading, Nuwakot and Rasuwa through different programme components: strengthening systems in local 
governments, reconstruction of the rural infrastructure and economic recovery and economic inclusion of most vulnerable ensuring 
leave no one behind. In the context of COVID-19 pandemic, Purnima as a recovery programme was able to swiftly pivot its activities 
and initiate new ones to address the recovery needs.

Our approaches:
• Institutional strengthening 
• Reconstruction of infrastructures 
• Economic recovery and inclusion ensuring leave no one 

behind
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Strengthening systems in local governments
Purnima provides technical assistance to and works with Ajirkot, 
Chumnumbri, Gandaki, Sahid Lakhan, Siranchowk and Dharche 
Gaunpalikas in Gorkha district to strengthen their planning 
process for both long and short-term sustainable development 
goals and infrastructure planning. The planning process 
provides space to engage leaders, civil servants, stakeholders 
and citizens to better define problems, and to identify and build 
support for effective inclusive solutions. 

Purnima has supported local governments in establishing 
COVID-19 sensitive policies, as well as programme and 
operations procedures. This enabled improved service delivery 
during the pandemic and helped in providing immediate relief to 
the most vulnerable. 

Key intervention areas: 



Rebuilding infrastructure
Purnima has directly reconstructed critical earthquake-damage 
rural infrastructures. It has developed improved systems for 
design and quality assurance of infrastructure and proposed 
arrangements for more sustainable management. In Gorkha, 
Purnima is constructing water supply systems, foot trails 
and schools. Purnima aims to support earthquake vulnerable 
population with improved water and sanitation facilities and is 
generating employment in construction for community people. 
Purnima implements this output area in partnership with CARE, 
Oxfam, SAPPROS and the UN World Food Programme.

During the COVID-19 crisis, Purnima provided water, sanitation 
and hygiene (WASH) facilities to quarantines and isolation 
centers designated by local governments as well as health 
institutions and Gaunpalika and ward offices. Precautionary 
health messages were communicated throughout the district.  

Leave no one behind – economic recovery and economic 
inclusion
Purnima works with local governments and private sector 
service providers to build capacity of vulnerable groups to 
support their economic recovery. This integrated approach 
provides systematic and institutional support to vulnerable 
groups for economic recovery. 

Purnima’s Challenge Fund aims to ‘leave no one behind’, providing 
direct support for livelihood recovery and economic inclusion, 
social empowerment and wellbeing. By using a market system 
development approach to foster systemic change, Purnima is 
changing the behaviors of stakeholders through interventions 
designed after market research and continued lesson-learning. 

Purnima provides socio-technical assistance and facilitation to 
vulnerable households to access the National Reconstruction 
Authority’s housing reconstruction grants and services. It 
has also been providing in-kind support for reconstruction of 
houses which is tailored to the needs of individual vulnerable 
households. Purnima implements this output area in partnership 
with PHASE Nepal (a local NGO), Gorkha Chamber of 
Commerce and Industry (CCI) and various banks.

Purnima has thus contributed in the recovery of the local 
economy by increasing incomes, catalyzing investment and 
creating jobs for women and men through its partnership with 
the private sector. It has worked with Micro, Small and Medium 
Enterprises (MSMEs), provided business start-up support and 
recovery advice and support for safety measures to protect 
employees and customers. 

During COVID-19 Purnima supported vulnerable groups and 
small enterprises through direct support to revive and strengthen 
their economic activities and income generation. It provided 
business recovery advice and psychosocial counselling, and 
implemented additional COVID-19 safety measures. It adapted 
helpdesks to disseminate information about accessing food 
and essential supplies. Purnima worked with and facilitated 
Palikas to ensure relief and other support to vulnerable groups 
and small enterprises.

Key achievements in Gorkha district (as of December 2020)
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Six Gaunpalikas supported with technical 
assistance on processes, structures, institutions 
and relationship building.

59 water schemes constructed benefitting 
23,019 community people.

41 kms foot trails constructed benefitting 3,116 
community people.

One school under construction with nine child-
friendly classrooms.

2,590 people received employment through 
infrastructure reconstruction.

4,551 vulnerable community members accessed 
social benefits and services from Purnima 
programme and Palikas.

3,778 vulnerable community members supported 
through livelihood and income recovery activities.

680 vulnerable community members supported 
with housing reconstruction process including 
NRA grievance registration.

105 vulnerable households are receiving in-kind 
support to complete their housing reconstruction.

59 Medium, Small, Micro Enterprises (MSMEs) 
supported with business re-start, continuation 
support, counseling and access to finance.


