
Leaving no one behind
Stories from Purnima



Introduction
The devastating earthquakes of 2015 cost thousands of lives, and damaged infrastructure and 
livelihoods in Nepal. As part of the recovery effort, Mott MacDonald has been managing the 
“Purnima: UK Aid support to Post-Earthquake Recovery in Nepal” programme for building back 
better and supporting the recovery of livelihoods. The Purnima Programme (2017 -2022) cov-
ers four of the worst affected districts - Gorkha, Dhading, Nuwakot and Rasuwa - through four 
components: strengthening systems in local governments; reconstruction of rural infrastructure; 
private sector development, and a Challenge Fund (CF) to leave no one behind (LNOB) in the 
reconstruction and recovery processes.

Purnima’s Challenge Fund supports vulnerable people who were affected by the 2015 earth-
quakes and have not been able to rebuild their livelihoods or access services for reconstruction 
and recovery. It focusses on five vulnerable groups defined by Nepal Reconstruction Authority 
(NRA); single women, people living with disability, elderly people, internally displaced people, 
and ultra-poor households. Four CF partners (CDC Nepal, DanChurchAid, SAPPROS Nepal and 
PHASE Nepal) are working in coordination with local government to strengthen local institutions, 
systems and policies, and to help vulnerable people assert their right to services and support. 
They provide direct needs-based support to vulnerable people in terms of economic and liveli-
hood recovery, social empowerment and wellbeing, and technical assistance for housing recon-
struction. The fund aims to reach 55,000 beneficiaries directly during the project and to support 
local government to ensure that these benefits are sustained and extended to other vulnerable 
people. 

The Case Studies
This e-book is a collection of twenty short case stories of courage and determination of the tar-
geted community people who were able of rebuilding their lives with support from Purnima. Not 
only have they recovered from the earthquake, they are better off now than they were before the 
earthquake. They are no longer reliant inadequate subsistence agriculture at the mercy of an 
unreliable climate, supplemented by poorly-paid and often dangerous casual labour, but they 
have new skills, a reliable income, and a more assured position in local society. They are more 
resilient and will be able to cope better with future changes and shocks

© Mott MacDonald
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Kamali’s determination leads her to better future

Kamali Tamang, 22, found herself in distress when 
people in her society perceived her as weak due to 
her visually impaired condition. “People think I am 
unable to do anything, and that I am weak,” shared 
Kamali with heavy heart. A resident of Shivapuri ru-
ral municipality in Nuwakot, Kamali has successfully 
completed her 10th grade despite of her physical lim-
itations. Her parents work hard as a farmer and rears 
livestock. Due to poor economic condition, they often 
struggle to make ends meet. However, Kamali is de-
termined to be an independent woman and support 
her parents.

When the information about Disability Identity Card 
Distribution Camp in Shivapuri came to community 
people’s notice, Kamali’s father jumped for the op-
portunity in a hope that it would benefi t his daugh-
ter. They attended the camp organized by Purnima 
programme in coordination with Gaunpalika. Kamali 
received her disability identity card where she was 
counselled about its signifi cance – the card would 

help her access education and social benefi ts provi-
sioned by the Government of Nepal’s law and poli-
cies and social security schemes. 

During the conversation, Kamali showed interest 
in learning computer. She knew she could do so 
with support from braille scripted system. Purnima, 
through close consultation and coordination with 
concerned stakeholders explored and found an ap-
propriate place for Kamali to learn computer – Tech-
nical and Skill Development Centre for Blind and Dis-
abled (TSDCBD) in Kirtipur, Kathmandu. Kamali was 
fi nally admitted in the centre where she is learning 
computer through Braille system. 

“At the beginning, I was nervous. But, as the days 
passed by, I am enjoying my classes,” said Kama-
li.  Due to her condition, Kamali experienced some 
diffi culties in learning, but she kept her hope and 
continued learning. She feels confi dent about making 
a successful career and lead her life independently. 
“Kamali is a good learner and she also supports oth-
ers in her class. I am really impressed by her good 
habits and learning attitude,” shared one of the offi ce 
staff at TSDCBD.

Today, Kamali is familiar with basic computer skills 
including Offi ce Word, Excel, Nepali and English 
typing chart presentations and she can even handle 
electronic mails on her own. Kamali is determined to 
attain higher education and apply for jobs after com-
pletion of her training.

“

“

Kamali is a good learner 
and she also support 

others in her class. I am 
really impressed by her 

good habits and learning 
attitude.
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Where there is will there is way – Story of a person 
with one hand

“

“

As a disable person 
with just one 

hand, I am able to 
do agri-business 

professionally and it 
is a good lesson for 
other persons with 

disabilities.

Kanchha Tamang, 60, lives with his family of eight 
in Dupcheswor rural municipality in Nuwakot. As a 
person with disability who lost one of his hands in 
accident in childhood, Kanchha often found himself 
struggling to make ends meet for his family. Adding to 
the troubles of his life, Kanchha lost his home during 
the devastating earthquake of 2015. Without access 
to proper shelter and food for his family, he was in 
desolation for fi rst few years after the earthquake. 

Situations slowly changed for Kanchha after he met 
with Purnima team during vulnerability assessment in 
his community. Shortly, an Inclusive self-help group 
(ISHG) named Rautbeshi Inclusive Farmer Group was 
formed amongst 15 members in similar situations. 
Kanchha was happy to be part of it. 

Kanchha was interested in vegetable tunnel farming 
to better his livelihood. He shared his interest in the 
self-help group. Eventually, Kancha received support 
in vegetable farming through Purnima programme. 
He also received applied training on drip irrigation, 
mulching techniques, use of bio-pesticides, and busi-

ness plans and market linkages. He confi dently start-
ed tunnel farming of tomatoes and other seasonal 
vegetables in his farm.

His determination combined with support from Purn-
ima, Kanchha made earnings of 107,300 Nepali ru-
pees within a year from tomato and seasonal vegeta-
ble farming. He was able to sell his produce in local 
markets at Samundratar and Rautbesi communities. 
To further extend his business in large scale, he also 
learned about the Prime Minister Agriculture Modern-
ization Project (PMAMP), a government support proj-
ect implemented in his community. 

Kanchha has started making a monthly saving at a 
local cooperative to reach where he has envisioned. 
Inspired by his willpower, his wife also joined a fe-
male group in the community where they discuss so-
cial issues for single women, elderly, Dalits and poor. 
This has enlightened both husband and wife on is-
sues facing their community and ways to empower 
each other for betterment of lives. “Few villagers visit 
my farm and praise my endeavors, shared Kanchha. 
“As a disable person with just one hand, I am able 
to do agri-business professionally and it is a good 
lesson for other persons with disabilities,” he added.
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Role model for youth entrepreneurs

Subash Pariyar, 32, lives with his family of seven at 
Kharanitar, Tadi rural municipality in Nuwakot. As a 
sole breadwinner for his family, Subash has addition-
al load of caring for his ten years old daughter Sita, 
who is unable to speak and walk properly. He has 
been trying to consult with different pediatricians to 
seek treatment, but all in vain. “As per doctor’s re-
port, there is no treatment for her daughter,” shared 
Subash with tearful eyes. 

The earthquake of 2015 also invited devastating 
state, destroying his home and livestock, leaving his 
family in complete misery. Lack of income source was 
severely affecting the fi nancial condition of his house. 
Though he worked as a mason in construction sites, 
he earned very little.

Subash and his family were identifi ed as one of the 
vulnerable families by Purnima, who were in desper-
ate need to build back their lives. Subash’s daughter 
was able to receive a disability identity card from a 
mobile social service camp organized by Tadi Gaun-
palika with socio-technical support from Purnima 
programme. Having a disability card gave Sita an ac-
cess to her social security allowance of 3,000 Nepali 
rupees per month from the Government of Nepal. 

Purnima programme also provided an assistive walk-
ing device to support with Sita’s mobility.  

Subash’s journey towards a small-scale enterprise 
started when he became a member of inclusive self-
help group. He had a vision to start something of his 
own and through support from Purnima programme, 
he was able to do so.  Programme provided him with 
the poultry shed and 153 chicks for farming. “I got 
a chance to learn technical skills on poultry farming 
and I will make best use of this opportunity,” said 
Subash. 

He became an example in his village when he start-
ed to effi ciently earn just after 45 days of project in-
tervention. He was able to earn around 92,300 Ne-
pali rupees until second lot of poultry farming and 
is keen in teaching other the same skills that he has 
learned. “My fellow community members visit me to 
learn about poultry farming,” said Subash. His broth-
er has also started same business after observing his 
progress. Subash is now able to happily contribute 
for household expenses and for education of his kids. 

He plans to expand his poultry farming and supply to 
the local market.

My fellow 
community 

members visit 
me to learn 

about poultry 
farming

“

“
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“My sewing machine, my life”

Sita Pariyar, 35, has been living a life of single wom-
an since past few years after she lost her husband in 
an accident. Living with her daughter in Tadi rural 
municipality of Nuwakot, Sita took up sewing as a 
source of income, something she had learned from 
her husband. 

Unfortunately, soon after her husband’s death, she 
also lost her house and belongings in a devastat-
ing earthquake. It not just shook her house but also 
her whole life. Her sewing machine was damaged, 
impacting her fi nancial security and the only source 
of income she could rely on. Times went by and she 
gathered strength to support her daughter and their 
livelihood. Sita started to work at her neighbor’s tailor 
shop, sewing clothes for customers. 

As an earthquake affected area, Nuwakot was also 
amongst the vulnerability assessment areas of Purni-
ma programme where vulnerable community mem-

I am 
fortunate 
that I was 

able to restart 
my business 
during our 

great festival 
Dashain and 
Tihar during 
which many 
people want 
to sew new 

clothes.

bers like Sita were identifi ed for further support. Even-
tually, she became a member of Kharanitar Inclusive 
Self-Help Group (ISHG) and expressed her interest 
of sewing as a livelihood option and as a business. 
Sita received her own sewing machine through the 
programme. “I am fortunate that I was able to re-
start my business during our great festival Dashain 
and Tihar during which many people want to sew 
new clothes,” Sita expressed excitedly. She is earning 
around 20,000 Nepali rupees in a month which ful-
fi lls the demand of her family without any worry.

As a member of self-help group, she has been con-
tributing 100 rupees each month as a saving for 
her daughter. Sita’s daughter also received sewing 
training and hopes to become a skillful tailor like her 
mother. She has been learning about new market 
trends as well. “This is truly a signifi cant support for 
me and my daughter,” said Sita.

“

“
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Shining through deep-rooted occupation 

“I am the only vendor with welding machine, so our vil-
lagers prefer to visit my place for quick and hassle-free 
service,” happily shared Lal Bahadur, 43, a resident of 
Simle, Tadi rural municipality in Nuwakot.  Lal Bahadur 
has been a professional welder since many years and 
makes varieties of metals products for sale. However, 
Lal bahadur and his family went through diffi cult times 
due to effects of devastating earthquake on their lives. 
Losing his assets and a home left the sole provider of his 
family in despair. They survived in relief package for a 
long time. 

Lal Bahadur remembers the time when he received 
support from Purnima programme to restart his work. 
“I am experiencing a new pathway for resuming our 
traditional business using modern and improved tech-
nology,” shared Lal. After becoming a member of self-
help group established through Purnima, vulnerable 
community members like Lal were supported in recov-
ery of their livelihood. He received, modern equipment 

including electric blower fan and welding machine for 
his metal and iron handicrafts.

After getting his hands back on the equipment he 
missed, Lal Bahadur is steadily standing on his feet to 
become fi nancially independent for his family. “Now, 
I can make variety of metal equipment in short time,” 
he shared.  “I used to earn barely 10,000 Nepali ru-
pees in a month, but, after the use of modern machine, 
my income has doubled,” happily shared Lal Bahadur. 
Lal’s wife Kumari is also glad to see things getting back 
to normal for them. “The electric blower has saved my 
time and I can engage in other household chores as 
well,” said Kumari. 

Both husband and wife feel content about restoring their 
livelihood. They are fi nancially independent and are re-
lieved to be paying the loan they took for reconstruction 
of their house. Lal has also started monthly savings in 
self-help group for future prospects of his family.

I am the 
only vendor 
with welding 

machine, so our 
villagers prefer 

to visit my 
place for quick 
and hassle-free 

service.

“

“
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The female breadwinner

Dhan Kumari, 29, is a resident of Tadi rural munici-
pality in Nuwakot district. Living with her husband and 
two sons, Dhan Kumari is working hard to sustain her 
family’s lives. Her elder son is a person with intellectual 
disability by birth, and her husband is unable to work 
due to leg injuries from accident. 

Though she is involved in agriculture and animal hus-
bandry, most of her time would pass taking care of 
her sons and husband. Disaster caused by earthquake 
left added misery in their lives, as they lost their only 
home. Having to live in a temporary shelter, her family 
was depended on food relief for a long time. Days 
were passing by and the family was adjusting some-
how, but Dhan Kumari hoped for better future.

Interested in tailoring, Dhan Kumari, received three 
months of basic training on sewing and cutting through 
the training organized under Purnima. Debithan In-
clusive Self-Help Group formed by women like Dhan 
Kumari came together to learn about quality sewing 
and tailoring. Through this training, she learnt to pre-
pare 18 different types of popular designs including 
school uniforms that are in demand in her village. “I 
was nervous at the beginning, but as I kept working, 

I started to develop more confi dence and hope,” said 
Dhan Maya. 

Though a curious learner, Dhan Kumari never got 
a chance to attend school, but always hoped to join 
one. She joined literacy program in her community, 
defying norms of late learning. Purnima programme 
appreciated her determination and hard work during 
training and supported her with a sewing machine for 
running a small business at her home. She adjusted 
a little space where she sews clothes for the villagers. 
“We go to her place for sewing clothes these days in-
stead of going to a different town which is two hours of 
walk from here,” said one of the fellow villagers. Dhan 
Kumari’s work is being loved by everybody around her.

She can take care of her child and carry out her work 
without worry. She is hopeful that she will be able to 
make more money in the coming days. As a vulnera-
ble family, her husband is also supported with 15,000 
Nepali rupees for goat farming. Both husband and 
wife has purchased goats and plans to start breeding 
for more production. It has become easier for them to 
fulfi ll their children’s need and support with household 
expenses. Dhan Kumari is eager to join the advance 
sewing course in a hope to expand her business.

I was nervous at 
the beginning, but 
as I kept working, I 
started to develop 
more con� dence 

and hope.

“

“
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Education brings happiness to a person with 
disability

“I was passing through sad times at my home, but 
now I am very happy to be studying in grade nine 
after having an artifi cial limb,” said Yam Thapa with 
a smile in his face. Yam, 19, suffers from a severe 
ailment as he was born without a partial part in his 
left leg. Living with his father and mother in Gandaki 
rural municipality in Gorkha district, Yam faced hard 
times due to limited mobility. Though he studied in 
nearby primary school, he was not able to walk to 
school located in hilly area. Yam had to discontinue 
his studies because of this challenge. Remembering 
the days, Tilak, Yam’s father shared, “My other three 
sons and daughters have received a bit of education 
and can do labour work, but, Yam cannot do any 
such activity.” “If he is able to complete his grade ten, 
he would get government job in person with disability 
quota which will support in his future,” he added.

Yam being a person with disability and Tilak as an 
elderly person with very low income, his house was 
listed amongst vulnerable benefi ciaries. During the 
assessment, Tilak and his family members provided 

information regarding their overall status and their 
desirable option for livelihood. Based on their need 
analysis, Yam was selected for artifi cial limb support 
in April 2019, in coordination with local government.

Following his increased mobility, Yam was admitted 
to school and is obtaining education and living a 
healthy life. With support from the programme, Yam 
is also receiving social security allowance of Person 
with Disability (PWD) and the amount is used for his 
education, home loan and other family expenditures. 
Yam’s father Tilak shared, “I received training on sea-
sonal and off seasonal vegetable farming, making 
compost manure and organic pesticide and about 
different types of seasonal and off seasonal vegeta-
ble seeds in March 2020. I have been using those 
knowledge and skills in our small vegetable farm with 
hope of getting good results,” shared Tilak. His family 
often gets visits from technical staff who guides them 
on accessing various services that they are entitled to 
as a vulnerable community member.

I was passing through 
sad times at my home, 

but now I am very 
happy to be studying in 
grade nine a� er having 

an arti� cial limb.

“

“
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Single women’s determination for sustainable 
livelihood

“Being able to cut some expenses and save a little, 
feels good. I am determined to continue saving for 
back up support for myself for the future,” Kanchhi 
Gurung, a member of Philim Single Women’s Group 
shared. 

Single women are the most vulnerable groups in 
the community who are usually left behind with little 
support from family, society and without fi nancial in-
dependence. With an inclusive approach to support 
such vulnerable women, a group of 24 women was 
formed in Chumnumbri in Gorkha district through 
Purnima. Women aged 33 to 73 years old became 
members of this group where they had series of ses-
sions of effective living. Most of them belonged to 
marginalized ethnicity and were depended on daily 
wage and farming in their small piece of lands.

These women had series of sessions on how to live 
better, regarding livelihood support and social em-
powerment. Several alternatives useful for saving cer-
tain amount were shared and moved ahead to make 
a successful savings group. They agreed on saving 
500 Nepali rupees each per month and have a col-
lective amount of 10,000 rupees as the fi rst saving 
collection which they will be used as a loan amongst 
group members. 

Formation of the group gave them a sense of direction 
to become independent. They invested the amount 
in income generating activities to support each oth-
er’s livelihood and for immediate support in housing 

reconstruction, paying off debt and for education of 
children. “This is the fi rst single women savings group 
in this ward, said, Ram Kumar Gurung, Ward Chair-
person of Chumnumbri, proudly. “We realized that 
savings can have a positive and empowering effect 
on vulnerable women,” added Ram.

Along with the monthly saving meeting, they share 
information on social security, policy and programs 
provisioned by the government, they have sharing 
session on accessing citizenship, and other welfare 
policy for single women in their group. “Formation 
of the group has led to regular meetings, enhanced 
habit of saving, usage of single women allowances in 
income generation and economic recovery activities,” 
said, Jitani Gurung, Chairperson of the group. 

Since the start of the group in January 2020, they have 
already made a saving of 70,000 Nepali rupees and 
they issue loan to members with 12% interest. Social 
mobiliser, Asha Gurung facilitate them every month 
and provides technical guidance. Different members 
have started different livelihood options, such as duck 
farming, poultry farming, goat and sheep rearing, 
etc. “Orientation programme on policies and rights 
of vulnerable people made them empowered to share 
their issues, rights and services, and they are able to 
mobilize savings in diverse economic activities,” said 
Kaima Gurung, Vice-Chairperson of the group. As 
an empowered group they have requested for other 
plans for single women. All members have applied 
for single women identity card which will allow them 
to access social security allowance provisioned by the 
government. 

Being able to cut some 
expenses and save a 

little, feels good. I am 
determined to continue 

saving for back up support 
for myself for the future.

“

“
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Ram Kumari brings hope for animals

Ram Kumari Gurung, 28, searched for various jobs 
after she cleared her tenth grade. Living with her el-
derly parents and a brother in Chumnumbri rural 
municipality, Gorkha, she often looked for jobs that 
would help support her family. Though her family cul-
tivates agronomic crops in a small piece of land, it 
was hard for them to sustain their livelihoods. How-
ever, Ram Kumari was determined to learn new skills 
and become fi nancially independent. 

At home, she looked after her livestock like goats, 
chickens and ducks and was interested in animal 
rearing and caring. She self-learned about animal 
feeding, their diseases and local ways of treating 
them. Ever since a young girl, she always felt an at-
tachment to the animals.

Her interest of rearing and caring for animals grew 
into passion. She was able to hone her skills further 
by being part of the Village Animal Health Work-
er (VAHW) training organized through Purnima. As 
a family of Elderly and ultra-poor-households, her 
family was identifi ed as a vulnerable family member 
for required support. She was able to attend 35-days 
VAHW training where she learned about technical 
skills and practical ideas and received a veterinarian 
kit box consisting of medical equipment. The training 
certifi ed her as the fi rst female village animal health 
worker of Chumnumbri rural municipality. 

Ram Kumari received continuous technical support 
from Purnima during her initial days. Once, a goat 
tribe in Salleri contracted “Peste des Petis Ruminants 
(PPR) disease, during which two female goats died. 
Ram Kumari continuously visited the farm for four 
days, treating and vaccinating the goats. “I succeeded 
in saving the remaining goats and prevented the viral 
disease from spreading into the whole goat commu-
nity,” shared Ram Kumari, happily. She has been vis-
iting various animal farms for vaccinating and treat-
ing to restrict the outbreak. “I am really happy, I am 
capable of treating these animals,” she added. 

Following her passion and becoming fi nancially in-
dependent has raised Ram Kumari’s confi dence of 
taking good care of her parents. “At the moment, she 
is our only hope and she is doing great at what she 
does,” said Ram Kumari’s father. 

Ram Kumari plans to obtain Agro-Vet license so that 
she could setup Agro Vet shop and provide better 
service to the people in her community. Since 2019, 
Purnima has already trained four VAHWs like Ram 
Kumari in Chumnumbri.  As a professional VAHW, 
she has already served 32 households and the death 
rate of goats and poultry is decreasing rapidly. Ram 
Kuamri is easily becoming a well-known contributor 
in her community. She feels proud to be an only lady 
VAWH in her rural municipality.  

“Ram Kumari is able to provide animal health care 
service throughout the clock,” shared Ram Gurung, 
ward Chairperson. “Now, it is our job to support in 
making her services sustainable as it is a non-conven-
tional job for women, but she proved it otherwise,” he 
added happily.

I succeeded in saving 
the goats and prevented 

the viral disease from 
spreading into the whole 

goat community.

“

“
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A self-employed entrepreneur

“I was scared at fi rst to take up new profession. I am 
glad I was encouraged to pursue hair cutting train-
ing and to startup my own salon in the village,” said 
Bal Bahadur Gurung, a resident of Philim, Chum-
numbri rural municipality in Gorkha. 

Bal Bahadur, 41, who once travelled abroad in 
search of jobs and better earning, is now working 
hard in his own village, amongst his people. After 
staying away from his family of six including his four 
children, Bal Bahadur found himself in despair as he 
was not able to earn as much as he had hoped for 
in a foreign land. He eventually returned in search 
of opportunities in Gorkha itself. Though, he start-
ed snooker pool house in Philim, it only generated 
minimal income, which was not enough to sustain 
household needs. Additionally, he is also caught 
up on ever increasing debt after the earthquake of 
2015. However, his drive to poses entrepreneurial 
skills kept him moving. 

Meanwhile, a skill development training and 
hair cutting was being organized in Chumnumbri 
through Purnima programme. Traditionally, a place 
where hair cutting is not being practiced by people 

from hilly region, it was a new opportunity for the 
community people. Bal Bahadur was eager to join 
the training. “Many of my friends made fun of me as 
people from hilly do not think it as a profession for 
them,” said Bal Bahadur. “I almost dropped out of 
the training, but I was continuously encouraged by 
the Purnima team,” he added. 

He participated in a month-long hair cutting training 
which was facilitated by a professional barber. Bal 
bahadur was determined to mold this training into 
an impactful one. “I wanted to be the fi rst one to 
open a hair salon in my village,” he added proud-
ly. Following the training he also received support 
in buying equipment to start his salon business. “I 
received seven customers in my fi rst day and made 
700 Nepali rupees,” Bal bahadur shared. 

With a greater dream, Bal bahadur also opened a 
small family restaurant from his savings. His wish to 
set up his own business came alive. “I am happy to be 
engaged in my business throughout the day where I 
earn 500 to 10,000 rupees per day,” he shared, ex-
citedly. Bal bahadur is also paying off his debt gradu-
ally. He hopes to take care of his family in better way.

I wanted to be the 
� rst one to open 

a hair salon in my 
village.

“

“
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Parbati’s poultry plan

“With new knowledge on poultry farming, I am confi -
dent to expand my poultry rearing and make a great-
er income for my family,” shared Parbati Shrestha 
with smile on her face. 

Parbati, 45, a resident of Gandaki rural municipality 
in Gorkha is known in her village for her hard work 
and supportive personality. She lives with her four 
daughters, while her husband is away for employ-
ment in foreign land. In a hope to sustain better liv-
ing for her daughters and for their marriages, Parbati 
tried various jobs to increase her income. With only 
a small plot of land, Parbati could only cultivate a 
few crops and generate little income.  She also raised 
some chickens through traditional methods but saw 
no major impacts. 

During an assessment survey, Parbati was able to dis-
cuss about her family situations and her wish to have 
a stable household fi nance. She was informed about 
the poultry farming training in her community which 
she was eager to participate in. A social mobilizer 
selected her due to her ultra-poor background and 
for the determination she portrayed. She participat-
ed in a two-day training on poultry farming and re-
ceived 20 Giriraj chicks, feeds for a few days, modern 
feeding bowls, and 3,000 Nepali rupees for modern 

coop construction. After the training, she was able to 
rear chickens in a more effi cient and modern way. 
She started feeding poultry with feeds made locally at 
home. Parbati shares, “The training has helped me a 
lot. Though I was rearing chickens before, I did not 
know much about rearing them properly. Because of 
the training, I now have the knowledge about timely 
feeding,” said Parbati. “Along with making my own 
chicken feed, I learned to mix in green leaves which 
makes it nutritious for the chickens,” she added. 

Parbati has been able to sell chickens for 500 ru-
pees per kg. So far, she has sold about 59 kg of her 
chickens and earned 29,500 rupees. She has select-
ed chickens either for chick production, laying eggs, 
or selling for meat. This way she has planned to in-
crease her operations and become professional poul-
try farmer. “Covering the expenses of feeds, I have 
earned a net profi t of 11,000 rupees. I am so glad 
about my income and feel encouraged to expand my 
poultry rearing,” said Parbati.

Parbati hopes to start poultry farming as a bigger and 
sustainable business and has requested her husband 
to return to their place. She is an inspiration for other 
women who are living in hardship due to vulnerability 
status in lack of knowledge, skill and support.

With new knowledge 
on poultry farming, 

I am con� dent to 
expand my poultry 
rearing and make a 
greater income for 

my family

“

“
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“We have witnessed the toughest and darkest times in 
our lives.  We went through the loss of our son and felt 
abandoned by our daughter-in-law. But even then, I 
had little hope that one day there will be a bright light 
in our life. I am feeling that small support from Purni-
ma have started to lighten our life as a full moon,” said 
Dharni Gurung, 83 years old lady.

Dharni lived with her family of eight in Chumnumbri ru-
ral municipality, Gorkha. After her son’s untimely death, 
her daughter in law remarried and left their children 
behind. Dharni, who is already an elderly person herself 
was burdened with taking care of her disable husband 
and grandchildren. She has only been able to survive 
and keep her family afl oat through her hard work and 
will. Though she and her husband receive social security 
allowance from palika, it is hard to get by without stable 
income source.

Identifi ed as vulnerable household, Dharni’s family had 
an opportunity to learn about agriculture and animal 
rearing from a workshop organized through Purnima 
programme. Her grandson participated in two-day 

poultry farming training. “After the training session the 
team announced that they will assist and support us in 
cage making, and provide twenty chickens, fi ve kgs of 
chicken grains, and one set feeding basket. The chicken 
cage is very safe and weather friendly and allows us 
to raise chickens in the winter as well. I am quite sure 
that this business will make good profi t,” said Dharni’s 
grandson with the ray of hope. 

Using the skills learned by her grandson in the Poul-
try rearing training, they produce their own homemade 
chicken grains, which has helped in chicken’s growth. 
Dharni and her family has been able to raise several 
chickens and its eggs, mostly for selling and rearing and 
some for consumption. The income, she shares, are 
spent on buying and raising more small chickens from 
the local area to increase her business. 

With support through the programme, her husband 
also received wheelchair for better mobility. The family 
is now rearing nine poultry chicks and seven ducks and 
Dharni’s husband can look after them. Dharni herself 
works in vegetable fi eld of her granddaughter.

� e chicken cage is 
very safe and weather 

friendly and allows 
us to raise chickens 

in the winter as well. 
I am quite sure that 

this business will 
make good pro� t

Small support comforts family with elderlies

“

“
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Engaging in local planning process

Rojita Tamang, 21, a person with disability living in 
Khaniyas rural municipality of Dhading district is an 
example of woman who is applying her leadership 
skills and position in the community to actively par-
ticipate in local level planning process despite of her 
condition. She is also an active member of palika 
level Person with Disability (PWD) network. She ad-
vocates for required changes in her community and 
mobilizes community members accordingly. 

Rojita’s journey to bring change in her community 
started with training on Local Level Planning Process 
(LLPP) where vulnerable members of the community 
were made aware of good governance process, so-
cial security schemes and local level planning pro-
cesses. Few community people were selected and 
Rojita was one of them. 

A loose forum consisting of community members 
were formed who could act as a bridge between the 
community’s voice and local government as there 
was void of vulnerable groups’ network at local lev-
el after the country transformed into federal struc-
ture. “Before participating in the programme, I did 
not understand a lot about governance structure, or 
planning process. However, the training helped me 
understand about governance mechanisms and in-
creased my knowledge,” shared Rojita. 

During the training, Rojita also learned about pro-
posal and grant writing for development work where 
she was heavily involved in writing a proposal. She 
took the initiative to present her proposal to the local 
government with support from the project team. “My 
community has prepared a demand letter for goat 
rearing and for grants to purchase goats for vulnera-
ble families and we presented those demands to the 
ward offi ce,” said Rojita.

As a focal person for a loose forum Rojita was ac-
tively engaged with local government, following up 
on the demand letter with the concerned authorities. 
Her perseverance fi nally paid off as she was invited 
for discussion about her proposal.  “The ward offi ce 
made some suggestions about adding list of par-
ticipants to make it more inclusive. I was invited to 
participate in the planning process and to submit the 
plans,” said Rojita. This was one of her remarkable 
achievement as ward offi ce included her proposal in 
their plan and submitted for approval process to the 
palika offi ce. 

Today, Rojita has become a member of ward level 
planning process and is committed to working for the 
betterment of her community, taking up a role of fo-
cal person of the forum. 

My community has 
prepared a demand 

letter for goat rearing 
and for grants to 

purchase goats for 
vulnerable families. 
We presented those 

demands to the 
ward o�  ce.

“

“
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Economic empowerment through kitchen 
gardening

If I am unable to 
sell vegetables in 
the market, I can 
at least guarantee 
that my produce 
is organic, which 

is good for my 
family’s health.

Shubha Tamang, 48, is a resident of Khaniyabas 
rural municipality, Dhading carries responsibility of 
taking care of eight family members. Two of his fam-
ily members are differently abled and requires extra 
care. Without stable fi nancial condition, he often 
struggle to fulfi ll the needs of his family members. 
However, things now look very different for Shubha 
and his family. 

Identifi ed as one of the vulnerable families in his 
community, Shubha received vegetable farming 
training. “I learnt about kitchen gardening and they 
also trained me to start my own kitchen garden,” said 
Shubha. The training opened new doors for him. He 
was able to turn his barren land into a productive 
farmland where he grows okras, tomatoes, beans, 
sponges and bitten gourds. 

Seeing the outcome of his vegetable planting during 
the dry-season, Shubha is now planning to expand 
his farming in semi-commercial scale. “The road 

near my home is now connected with the nearby 
market of Kimtang Phedi and Darche communities, 
so I can easily sell my produce in the market,” in-
formed Shubha.

For small landholders like Shubha, the proximity of 
markets supported by increased road connection 
provides them opportunities to access markets and 
increase their income. To ensure the quality of his 
produce, Shubha has also reared two buffaloes and 
two goats. Besides milk production, he uses their ma-
nure for fertilizers. “If I am unable to sell vegetables in 
the market, I can at least guarantee that my produce 
is organic, which is good for my family’s health,” he 
states. 

The growth in his garden with the knowledge of kitch-
en gardening provide by Purnima, Shubha is mo-
tivated to expand his farm and pursue commercial 
farming. He is happy with transforming his primary 
occupation from daily wage to a vegetable farmer.

“

“
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Buff alo brings brightness

For a visually impaired person, 85 years old Setima-
ya Chepang’s dedication to improve her lifestyle has 
been an example in her community in Gajuri rural 
municipality in Dhading. Living with her husband at 
their daughter’s home with seven other family mem-
bers, they are dependent on daily wage labour for 
livelihood sustenance. 

Setimaya was identifi ed as a member of a vulnerable 
groups, during which she showed interest to breed buf-
falo during livelihood assessment. Setimaya was pro-
vided with 14,000 Nepali rupees to purchase a buffalo. 
Encouraged by this support, Setimaya and her daugh-
ter’s family co-fi nanced them with 22,000 rupees. 

Currently, Setimaya and their family are earning 
money from the buffalo breeding service within their 
community. The family has already earned 6,500 af-
ter the purchase of buffalo in July 2019. They are 

charging 1,000 to 1,500 per buffalo for mating. The 
support provided by their family members made it 
possible for Setimaya and her family to earn income 
by owing the buffalo. 

She was also able to celebrate Dashain with joy and 
felt proud as they are now able to improve their live-
lihoods. This has also increased coherence amongst 
the family members and respect from villagers. 

“Breeding buffaloes has supported in income gener-
ation and has contributed to daily household expens-
es including additional support for my granddaugh-
ter’s education,” said Setimaya. Her family members 
are very satisfi ed with the good income from buffalo 
rearing. They have plans to purchase other buffaloes 
after saving some amount. Setimaya has set a good 
example in Chepang community for determination 
and hard work. 

Breeding 
bu� aloes has 

supported 
in income 

generation and 
has contributed to 

daily household 
expenses 
including 
additional 

support for my 
granddaughter’s 

education

“

“
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Skill that gives alternative economic stability

Sita Ghimire, 28, from Gajuri rural municipality in 
Dhading district, remembers how they were affect-
ed by the disastrous earthquake in 2015. “After our 
house collapsed, we started living in a temporary 
shelter. We did not register for the grievances for 
housing grant as my family were unaware about it,” 
shared Sita.  

The house and small patch of land are the only prop-
erty that Sita’s family owned. Both husband and wife 
worked as wage labourers, which was the only source 
of income for her family. The vegetables grown in the 
small land hardly covers their basic needs. Because 
of this, Sita also makes soft toys as an alternative 
source of income. “One of the main concerns for me 
and my husband is affording good education for our 
daughter. The money we earn is not enough to even 
rebuild our home, “she shared her concern. 

Sita and her family was listed amongst vulnerable 
families during the assessment by Purnima. The local 
government also identifi ed and recommended Sita’s 
household for livelihood support.  A month-long soft 
toy making training was organized with the objective 
to improve income generation of vulnerable families. 
Sita was part of the training and upon completion, she 
started making soft toys to sell in the market. “When-
ever I have free time, I make toys. It also fetches a 
good price in the local market,” said Sita. “Students 

from nearby school buys the toys which is helping in 
my earning,” she added.  

Besides learning skills about toy making, Sita also 
received full information about the grievance regis-
tration process for housing reconstruction through 
Purnima. With support from the programme she fi led 
for grievance at the rural municipality. She was listed 
as an eligible benefi ciary from reconstruction grant 
by NRA. 

Sita is also a member of Kalika women group where 
she is saves 100 rupees per month, and similar-
ly saved 50 rupees at Chainpur Agriculture group. 
She is actively engaged in both groups as a treasurer 
and chairperson, respectively. “I have taken up soft 
toys handicraft professionally as it is a good alterna-
tive source of my income,” she said. Her neighbor is 
also interested in learning the skills and Sita plans to 
transfer her skills to others too. 

In months’ time after receiving the support, Sita 
has realized that knowledge and learning skills can 
help improve one’s livelihood and she wants to en-
sure other vulnerable households in her community 
to receive such support. “I plan to participate in the 
upcoming local level planning process representing 
the mother’s group to call additional fund allocation 
for other skills trainings for vulnerable groups,” she 
added. These trainings can help them improve their 
income generation and better their lives. 

Like Sita, nine households have received soft toy 
making training due to its popularity.

Whenever I have free 
time, I make toys. It also 
fetches a good price in 

the local market.

“

“
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Grinding mill generates new opportunities

Multiple dimensions of poverty in Nepal affects not 
just the economic status of a vulnerable household, 
but also their access to health, education, social and 
political rights. Families with children having spe-
cial needs, only adds more to the already existing 
challenges. One such community member is Harul 
Tamang, 21, from Khaniyabas rural municipality in 
Dhading. Harul was diagnosed with epilepsy when 
he was a child and had diffi culties learning at school. 

Harul lives with his eleven family members who are 
depended on a small plot of land for food which hard-
ly gets by few months. Other members of the family 
work as a labourers and relies on crop sharing. Harul 
had to drop out of school as his parents were unable 
to afford education and extra care for him. He also 
suffered physical injuries sustained during his seizures 
that has affected his work. The shame of having a 
member of the family with epilepsy has stopped them 
from seeking medical services. With limited education 
and physical impairment, opportunities available for 
Harul had narrowed down. 

Unfortunately, he was also not eligible to receive 
government grants for people with disability, with 
no contribution to fi nancial burden of his family. The 

earthquake also destroyed his home, adding more 
to fi nancial strain on his parents. Harul’s father was 
unable to secure bank loans to rebuild their house. 
“I received government’s housing reconstruction 
grants, but the amount is insuffi cient which left me 
to pay around Nepali rupees 50,000 for timber and 
skill labour wage,” states Harul’s father. They were 
also interested in having a grinding mill but were un-
successful.  Tamang family was going through hard 
times with various problems.

Eventually, Harul and family came across Purnima 
team, where they were supported with 13,500 Nepali 
rupees worth mill. “I also received a loan of 30,000 
and was able to establish mill in January 2020 after 
being member of the cooperative,” informed Harul’s 
father. Family was able to earn around 10,000 to 
15,000 Nepali rupees per month. They were able to 
pay back the loan of mill. Now, we just need to pay 
back 5,000. Having a mill has lowered the fi nancial 
pressure amongst the family. Harul’s mother also left 
her daily wage labour work and joined her husband 
and son. “After having a mill, we are able to meet my 
son’s hygiene, sanitation and nutrition need without 
any worries,” shared Harul’s mother. The number of 
customers visiting their mill has also increased.

A� er having a 
mill, we are able 
to meet my son’s 

hygiene, sanitation 
and nutrition need 

without any worries.

“

“
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Good governance is 
the foundation for the 

development and change and 
support from Purnima is very 

much appreciated.

Binod Roka, Chief Administrative Offi cer (CAO) of Gan-
gajamuna rural municipality in Dhading felt a void in 
part of transparency and accountability in terms of poli-
cies when we fi rst joined the offi ce after new federal struc-
ture was established. “I felt this situation will negatively 
impact the image and reputation of palika,” said Binod. 
However, with Purnima programme’s technical support 
in strengthening local governance, Binod felt relieved. 

Rural municipalities have been established as a local 
government after new constitution of Republic Dem-
ocratic of Nepal came into effect in 2015. The elected 
representatives started working almost from scratch level 
in terms of policies, but, proper accountability and trans-
parency were not systematic yet. Due to this, few people 
and activists raised issues in different forum, but the voice 
of vulnerable people remained ignored for a longer time.

Local government has been entitled with the rights to de-
velop laws, by-laws and guidelines, but different policies 
were lacking due to inadequate human resource and 
technical capabilities. This situation was found as highly 
affecting the vulnerable community people who had no 
access to government resources and services in the re-
construction efforts.

Purnima programme discussed with authorities in palikas 
and as per their request decided to support in developing 
most essential set of guidelines that directly concern vul-
nerable groups. 

The Public Hearing Guidelines, Grievance Redressal 
Guidelines and Multi-stakeholder Platform Guidelines 
have been endorsed through palika council meeting af-
ter participatory discussion with and proper orientation 
to all the council members in January 2020. “We have 
conducted Citizen Report Card (CRC) and Exit Poll with a 
plan to conduct a public hearing in support of the project 
to demonstrate for the fi rst time to palika level event,” 
said Binod. “Good governance is the foundation for the 
development and change and support from Purnima is 
very much appreciated,” he added.

Developed policies have created conducive environment 
as more than 500 grievance of vulnerable people have 
been registered requesting for the relief support and ap-
ply adequate preventive measures in the ward and palika 
about COVID-19 emerged circumstances. 

The Palika Chairperson Bal Bahadur Adhikari said “these 
guidelines will help in refl ecting the effort of elected rep-
resentative that we are accountable to public priorities for 
good governance.” In this line, ward chairperson Ram-
chandra Adhikari at Gangajamuna-5 expressed, “imple-
mentation level of some already developed guidelines’ 
seems weak as few elected bodies are less familiar to 
take into practice. Similarly, I am hearing that citizens are 
criticizing the government services informally due to lack 
of space which would be helpful by organizing public 
hearing for their constructive criticism. I have good hope 
that the demonstration of public hearing event from the 
Purnima will make us familiar to implement these guide-
lines more effectively.”

Purnima provided technical support to Gajuri, Ganga-
jamuna and Khaniyabas Palikas of Dhading to develop 
various guidelines which has supported in policy environ-
ment to access the government services and resources.

Practicing inclusive governance 

“
“
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Holistic support yields new hope

Yam Kumari, 72, a single elderly woman from Uttar-
gaya rural municipality in Rasuwa carries responsibility 
of caring for her disable son and one granddaughter. 
Already old, vulnerable and fi nancially weak, Yam Ku-
mari and her family was further pushed towards mis-
ery after the devastating earthquake of 2015. She lost 
her home and properties and had no income sources 
to rely on. Her only ray of hope during the diffi cult 
times was the social security allowance from the gov-
ernment which supported in sustenance of her family.

As an earthquake affected family, she was eligible for 
the grant from Nepal Reconstruction Authority (NRA). 
“My name was fi nally listed in NRA after two years of 
the earthquake,” shared Yam Kumari. She was able to 
construct a one-room-home from the cash grant, how-
ever, was unable to build a sperate kitchen and toilet, 
adding to existing risks of health and safety.  

Meanwhile, Yam Kumari and her family were identifi ed 
as a vulnerable household by Purnima programme 
during community assessment. Recognized as a family 
with multiple vulnerabilities, they were provided with 
holistic support including access to government social 
security schemes, disable identify card for her son and 
in-kind housing reconstruction with facilities of kitch-
en and toilet. “I feel safe with separate place to cook 
inside my own house. I do not have to worry about 
monsoon or any other seasonal changes,” said Yam 
kumari. She was also supported with goats and goat 
sheds to expand her livelihood opportunities.

With a stable fi nancial source and required household 
facilities, Yam Kumari now feels content that her life 
has become a bit easier. “As a vulnerable member of 
my community, I am thankful towards Purnima for their 
help and kindness,” Yam Kumari shared her gratitude.

I feel safe with 
separate place to 
cook inside my 
own house. I do 

not have to worry 
about monsoon 

or any other 
seasonal changes.

“

“
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New shop new aspirations

It is good to 
be with family 
and be able to 
support them 
with � nancial 
independence.

Ursang Lopchang, 36, lives in Naukunda rural mu-
nicipality in Rasuwa with her family of four including 
her 80 years old mother-in-law. Carrying the respon-
sibility of taking care of everyone, Ursang once trav-
elled abroad in search of better earnings. However, 
things did not turn out the way she had hoped. Upon 
her return, Ursang hoped to start a business of her 
own, but, without clear direction and support, she 
was in dilemma. 

Naukunda was amongst one of the places where 
Purnima programme carried out its vulnerability as-
sessment, during which, she met Purnima team. One 
day, Ursang came to know about the fi ve-day Start 
and Improve Your Business (SIYB) training through a 
social mobilizer. She was very excited to be part of this 
training. It was a life-changing event for her. The train-
ing gave her a business idea of opening a new grocery 
shop. There were only few shops in her village and it 

was a right choice. Being a part of a business plan 
preparation orientation programme gave her direc-
tions on initiating her business without any delay.

Ursang invested 3,500 Nepali rupees to buy various 
products for her shop. She also received a display 
rack worth 10,000 to set up her shop.  She was a 
hardworking person and was friendly towards her 
customer which also attracted more of them. She was 
kind enough to change her opening hours to facilitate 
all the buyers, morning through evening. As a result, 
Ursang, earned 800 rupees in an average daily. She 
has plans to increase the business adding some gro-
cery like rice, salt, sugar, pulses, tea, etc. She was 
fi nally able to bring to life, which was once, just her 
thoughts. “It is good to be with family and be able to 
support them with fi nancial independence,” shared 
Ursang. She plans to expand her business steadily in 
her own village.

“

“
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