
Purnima: UK support to post earthquake recovery in Nepal
Purnima Newsletter | Volume 7

Purnima is led by the Government of Nepal through the National Reconstruction Authority and 

managed by Mott MacDonald – a global engineering, management and development 

consultancy. It is funded by UK Aid through the British Embassy Kathmandu.
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Welcome to the Purnima newsletter!

This edition of Purnima newsletter gives an 

insight into our recent work and stories from the 

communities and most importantly highlights 

Purnima’s climate change and adaptation 

approach and coherent approach in gender 

equity and social inclusion while providing 

support to vulnerable communities.
Enjoy reading!
Enjoy reading!
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Nepal is highly vulnerable to the impacts of climate change. 

Temperatures are rising, rainfall patterns are changing, and extreme 

climatic events are more common. This unpredictable weather 

severely affects the most vulnerable members of society who are still 

highly dependent on rainfed subsistence agriculture. Climate change 

exacerbates these existing vulnerabilities and puts them at greater 

risks from floods and landslides as well as from slow onset disasters 

such as droughts and new agricultural pests. 

The country is, however, developing rapidly with stronger local 

governance under the Federal constitution, more resources from 

both Government sources and private remittances, a growing private 

sector, and a steady improvement in infrastructure. This puts the 

country in a better position to cope with, and adapt to, the impacts of 

climate change than in the past. Even so, there is still great 

uncertainty over the nature of these impacts at a local level.

Purnima is supporting local governments to understand climate 

change and helping them to embed adaptation in their plans and 

policies and to restore infrastructure and livelihoods through direct 

interventions while promoting sustainable, climate-resilient 

development in areas which were first devastated by the earthquakes 

of 2015 and then affected by COVID-19. 

Purnima is helping to build common understanding of the impacts of 

climate change in all sectors by working closely with the government 

bodies and ensuring that resilience planning is an integral part of 
periodic and annual planning. 

The water sector is directly affected by climate change and has been 

a focus for Purnima activity: we have prepared WASH master plans

for nine (9) palikas, supported implementation of nearly 200 water  

Purnima and Climate Change

supply schemes ensuring the use of surplus or waste water for 

productive purposes wherever possible, rehabilitated small-scale 

irrigation, and facilitated the use of drip irrigation for intensive 

horticulture. 

Purnima is working with palikas to support local MSMEs in 

creating new non-agricultural employment opportunities which are 

less dependent on climate. Purnima is working directly with the 

most vulnerable households to help them to diversify their 

livelihoods away from rainfed agriculture as well as to adopt 

climate-smart farm technologies.

Click here to read more about Purnima and climate change.

https://purnimanepal.com/report_category/rebuilding_infrastructure/
https://purnimanepal.com/wp-content/uploads/2021/04/Purnima-and-Climate-Change.pdf


Purnima is not just reconstructing what existed before the earthquake 

but has a focus on ensuring that those who were most vulnerable 

before the earthquake are given extra attention and priority in the 

recovery effort. Purnima has helped people who did not even have a 

proper house before the earthquake to build a safe house and develop 

resilient livelihoods. New water supplies now reach every household 

directly, with taps at each house in target communities. 

To provide further support to vulnerable households, social-technical 

assistance, grievance registration support for NRA tranches and 

linkage with Palikas support were facilitated. They were further 

selected through rigorous assessment process with active involvement 

of palikas and mostly include those who have already started 

reconstructing their houses but are unable to complete due to budget 

and labour constraints. 

Support for the most vulnerable people has taken on a new urgency 

during the COVID-19 pandemic, which has pushed many people back 

into poverty. Purnima has extended support for livelihood and income 

generating activities, linking people with market actors for their inputs, 

extension of services, marketing and finance. Additionally, it worked 

with local government to ensure resource leverage, sustainability and 

replicability of interventions. 

Our technical assistance to local government aims to enable them to 

deliver more equitable and sustainable services in 22 palikas 

(municipalities) of Gorkha, Dhading, Nuwakot and Rasuwa. During the 

pandemic Purnima has helped them to develop and implement 

procedures and policies for immediate relief as well as safe delivery of 

normal services.

Purnima supported local governments in developing periodic, annual 

and sectoral plans, and in conducting Local Government Institutional 

Self-Capacity Assessment (LISA) and Gender Equity and Social 

Inclusion (GESI) Audits in transparent and inclusive manner. Palikas 

have now been able to design and implement livelihood and economic 

empowerment activities targeting the poorest, traditionally excluded 

and vulnerable groups. 

Leaving No One Behind

“I am more aware of the rights of women and marginalised groups”

Purnima has been working with communities to help them develop 

transparent and inclusive decision-making processes. Dil Maya 

Lamini leads an all-women user committee in her district and makes 

sure that government projects account for the needs of everyone in her 

community.

User committees give local people the opportunity to participate in the 

development of their communities and Purnima has been working to 

ensure that they are inclusive of women and vulnerable groups, 

especially in leadership roles.

Read more about how Purnima is enabling Dil Maya, and many others 

like her, to bring long-term positive change for themselves, their 

community and Nepal here https://purnimanepal.com/stories_posts/all-

women-user-committee-strengthens-womens-agency/

Find out more on how we are supporting vulnerable communities here.

https://purnimanepal.com/wp-content/uploads/2021/04/Gorkha_English.pdf
https://purnimanepal.com/wp-content/uploads/2021/04/Dhading_English.pdf
https://purnimanepal.com/wp-content/uploads/2021/05/Nuwakot_English.pdf
https://purnimanepal.com/wp-content/uploads/2021/05/Rasuwa_English.pdf
https://purnimanepal.com/report_category/supporting_local_governance/page/5/
https://purnimanepal.com/report_category/supporting_local_governance/page/6/
https://purnimanepal.com/stories_posts/all-women-user-committee-strengthens-womens-agency/
https://purnimanepal.com/


Purnima has ensured gender mainstreaming as well as specific 

women-focused interventions in all output areas. Purnima 

continued to provide support to palikas to ensure the development 

of inclusive policies and plans, implementing the action plans 

identified in GESI audits and developed manuals, guidelines and 

working procedures to help ensure the user committees are 

effective and inclusive in practice as well as theory. Palikas are 

now implementing numerous GESI focused community projects 

with their own resources through user committees (UCs), with 

currently 2,697 projects being implemented in the 22 palikas. 

Ongoing construction of Purnima drinking water schemes, trails, 

trail bridges and schools has been generating almost 40,000 

person-days of local employment of which 13,047 days are by 

women. Wherever possible, local employment generation has 

been targeted at vulnerable groups such as single women, food 

insecure households. Women are also encouraged to become 

village maintenance workers giving them longer term employment 

opportunities. Purnima is providing focused training to ensure 

active participation, and more widely advocating for all-women 

committees. 

Leave No One Behind has been used as a guiding principle for 

social and economic recovery. Purnima has directly helped 35,000 

(46% female) of the most vulnerable community members

including single women, disabled, elderly, internally displaced and 

ultra-poor rebuild their homes, access social services, and 

become economically independent. They are now more resilient 

than before the earthquake, better linked to markets, and better 

able to cope with future shocks – including COVID-19.

Data as of March 2021

❖ Resilient home, resilient life
❖ Future proofing life with resilient house
❖ Economic empowerment through kitchen gardening
❖ Access to water opens new doors for women
❖ Village maintenance workers ensuring smooth supply of 

water
❖ Know how Purnima brings water home
❖ Ram Kumari brings hope for animals
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Purnima’s coherent approach in 

gender equity and social inclusion

For more information on Purnima, visit our website at www.purnimanepal.com

Or, contact Kiran Wagle, Team Leader at kiran.wagle@mottmac.com

and Rabindra Singh, Deputy Team Leader at rabindra.singh@mottmac.com

https://purnimanepal.com/work_posts/transformative-change-for-women-and-girls/
https://purnimanepal.com/multimedia_posts/women-of-purnima/
https://purnimanepal.com/stories_posts/dream-job-that-serves-community/
https://purnimanepal.com/wp-content/uploads/2021/04/Leave-no-one-behind_case-stories-collection.pdf
https://purnimanepal.com/stories_posts/resilient-home-resilient-life/
https://purnimanepal.com/multimedia_posts/future-proofing-life-with-resilient-house/
https://purnimanepal.com/stories_posts/economic-empowerment-through-kitchen-gardening/
https://purnimanepal.com/stories_posts/access-to-water-opens-new-doors-for-women/
https://purnimanepal.com/stories_posts/village-maintenance-workers-ensuring-smooth-supply-of-water/
https://purnimanepal.com/multimedia_posts/know-how-purnima-brings-water-home/
https://purnimanepal.com/stories_posts/ram-kumari-brings-hope-for-animals/
http://www.purnimanepal.com/
mailto:kiran.wagle@mottmac.com

